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Project History
April 2015
Town Meeting approval to 
fund a Facilities Master Plan 
to evaluate the needs of 
Wilmington municipal and 
education buildings

December 2015
Facilities Master Plan 
Committee first meets with 
the consultant

2018
Facilities Master Plan 
is completed, and 
recommendations 
made by the 
Harriman Group

June 2020
Town Meeting 
appropriates funds for 
the hiring of an OPM 
and Designer for both 
the Senior Center 
Feasibility study and the 
Town Hall / School 
Administration 
Feasibility Study

Fall/Winter 2020
OPM and 
Designers hired 
for Senior Center 
and Town Hall/ 
School 
Administration 
Feasibility Studies

2022
Schematic Design 
Completed
Recommendations 
brought to the Town

2021
• Feasibility Study 

completed by 
Committees

• Site 
Recommendations 
made 

• Schematic Design of 
new Buildings begins

2023



Key Findings from Harriman Group

Senior Center and Town Hall 
School Administration are 
identified as first buildings to be 
addressed

**Costs in the Harriman Group Facilities 
Master Plan are in 2017 dollars



Buzzell Senior Center



Buzzell Senior Center Current Conditions



Buzzell Senior Center Current Conditions



Buzzell Senior Center Current Conditions



Buzzell Senior Center Current Conditions



Buzzell Senior Center Current Conditions



Buzzell Senior Center Current Conditions



Senior Center Building Committee Overview

• The Committee has:
• Met 27 times
• Has produced videos regarding current building 

deficiencies
• Committee has hosted 2 community information 

sessions, one in March, one on June 8, 2022, and 
then produced a video for community members 
who were unable to attend the community 
meeting. This video is available for viewing on 
WCTV and the Town website



Wilmington Senior Center



Programming
• The main goal during this phase is to 

figure out how much space you need 
now, how much you’re likely to need in 
the future, and how that space should be 
used, organized, and arranged

• Five space categories: Administration, 
Entry Activities and Support spaces

• Based on recently designed senior 
centers of similar size

• Spaces and details thoroughly vetted 
with the Committee



Plan Adjacencies



Floor Plan



Exterior Detail
• Add detail to roof 

overhangs
• Increase presence of 

entry with a dormer and 
more glass

• Incorporate high windows 
and trellis-like porch roof 
at patio for daylighting



Preferred Exterior Design



Site Development
• Building is accessed from Main 

Street
• Drop off and fire lane on 

northeast face
• Parking area lined with wide 

swales containing greenery
• Site walking loop
• Patio on southwest outside lounge
• Patio, raised planters, bocce 

court, and trellis-pavilion
• Loading area and dumpsters 

near service rooms and kitchen
• Pickleball courts at northeast 

corner of site



Costs

$445,000

$1,126,975

$15,017,586

$17,914,561



Appropriation Needed

Total Estimate 
Initial Appropriation (June 2020)

Construction Appropriation

Appropriation Needed

$ 17,914,561
$ 650,000
$ 17,264,561



Economic Considerations

Address Buzzell
Senior Center 

current use 
deficiencies 

The building is at 
capacity 

Costs are guaranteed 
to increase

Moderate renovations 
trigger code upgrades

Short Term Long Term



Next Steps

• Public Information Session – November 2, 2022
• Appropriation at Special Town Meeting
• Design Development 
• Construction / Bidding Documents
• Receive Construction Bids
• Build new Senior Center
• Move Elderly Services to new Senior Center 

building



Town Hall & School Administration



Current Conditions – Town Hall



Current Conditions – Town Hall



Current Conditions – Roman House



Current Conditions – Art Center



Town Hall / School Administration
Building Committee Overview

• The Committee has:
• Met 27 times
• Has produced videos regarding current building 

deficiencies
• Has hosted a community information session on 

July 15, 2022 and then produced a video for 
community members who were unable to attend 
the community meeting. This video is available for 
viewing on WCTV and the Town website



Town Hall / School Administration Building



Programming
• Individual spaces identified 

for inclusion in project
• Space sizes determined by 

projected occupants, 
equipment, and furnishings

• Both numerical and 
diagrammatic programming 
developed in tandem

• Adjacencies, storage, and 
meeting space needs 
discussed and developed

• Program diagrams used for 
horizontal and vertical sorting 
and adjacency schemes



Floor Plan
• Siting factors influence internal 

layout and entry points
• Selected diagrammatic schemes 

developed into plan or ‘bubble’ 
diagrams

• Bubble diagrams refined into 
schematic floor plans

• Schemes are vetted, rearranged, 
and refined into final floor plans



Building Development
• Arrange the meeting rooms and 

departments for efficient flow 
throughout the building

• Ensuring natural light flows into 
the interior offices

• Feature building name 
prominently

• Increase the prominence of the 
building entry



Building Development



Site Development
• Parking Analysis

• 300 spaces
• 247 spaces existing
• 53 net added

• 140 spaces required
• 160 spaces available

• Verified: sufficient space for July 
4th celebration

Note: This does not include the 
40 spaces in the 
Buzzell Lot



Next Steps

• Public Information Session – November 2, 2022
• Appropriation at Special Town Meeting
• Design Development 
• Construction / Bidding Documents
• Receive Construction Bids
• Build new Town Hall / School Administration 

building
• Move Town Hall and School Administration to 

new Town Hall / School Administration building



Costs

$742,000

$2,674,150

$31,019,616

$37,835,766



Appropriation Needed

Total Estimate 
Initial Appropriation (June 2020)

Construction Appropriation

$ 37,835,766
$ 955,000
$ 36,880,766



Economic Considerations
Current School 
Administration 

Building

Relocation and 
consolidation

No foreseen 
long-term use

Current Town 
Hall

Address space 
needs and daily 

operations
No foreseen 

long-term use

Renovate Town 
Hall and School 
Administration

To renovate and 
expand is not 
cost effective

New Facility

1

2

3

Short Term Long Term



Upcoming Dates

October 18, 2022 Finance Committee Hearing
November 2, 2022 Public Information Session
November 19, 2022 Special Town Meeting



QUESTIONS?
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