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Project History

April 2015

. 2018 Fall/Winter 2020 2022
Town Mee.tl.n.g approval to Facilities Master Plan g% OPM and Schematic Design
fund a Facilities Master Plan is completed, and Designers hired Completed
to evaluate the needs of B T At G e for Senior Center Recommendations
Wilmin.gton rr.1ur1icipal and made by the and Town Hall/ brought to the Town
education buildings Harriman Group School

Administration
Feasibility Studies

June 2020 2021

Town Meeting * Feasibility Study
December 2015 appropriates funds for completed by
Facilities Master Plan the hiring of an OPM Committees
Committee first meets with and Designer for both e Site
the consultant the Senior Center Recommendations

Feasibility study and the made

Town Hall / School * Schematic Design of

Administration
Feasibility Study

IMINSTRATION BUILDING WILMINGTON SENIOR CENTER

new Buildings begins




Key Findings from Harriman Group

1. PROJECT SEQUENCING AND CASH FLOW MODEL

I - Senior Center and Town Hall
Fi;:]all9vea;020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 SC h OO I Ad m i n iSt ratio n a re

Facility Name Estimated Costs

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 . 570 . o .
5290004 identified as first buildings to be
Bath House $104,000]
Book Store Next Door $19,000
<Buzzell Senior Center 56,707,000 _ a d d re S S e d

JCemetery Garage 588,000
Cemetery Office **
Department of Public Works Garage $7,170,000) _
@DPW Water Division Garage $46,000
FDPW Water Division Office **
Department of Veteran Services 520,000
Fourth of July Headquarters $64,000]
QHarnden Carriage Hou se $110,000)

Minuteman Headquarters **

Harnden Tavern $747,000 _
Memorial Library $7,841,000 _

Moth House/Morse Barn $103,000)|
Public Buildings Offices $644,000)| -
Public Safety Buildings $2,048,000) -

Scalekeeper' s Office **

School Administration (included with Town Hall)

Former South School (Food Pantry) $297,000)
Town Hall $19,316,000)|

Subtotal Municipal Facilities Costs $45,614,000 -

Facility Name Estimated Costs
North Interm ediate $22,870,000) k . T
West inemedite 527,585,000 **Costs in the Harriman Group Facilities
Shawsheen $24,964,000 .
Woburn 22,500,000 Master Plan are in 2017 dollars
Subtotal Educational Facilities Costs $97,959,000
Total Annual Operating Expenditures - - $123,000 564,000 $394,000 | 110,000 | s46,000 - - | s297.000 - $88,000 | s19,000

- - - 526,023,000 $747,000 | $97,959,000 59,218,000 - - - 644,000 - | 57,841,000

Estimated Total Facilities Costs $143,573,000

* The cost estimates included in this chart are in 2017 dollars

** Costs associated with improvements and correction of deficiencies are expected to be bud geted through ongoing annual building and repair budgets
s
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Buzzell Senior Center




Buzzell Senior Center Current Conditions
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Buzzell Senior Center Current Conditions
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Buzzell Senior Center Current Conditions

WILMINGTON SENIOR CENTER



Buzzell Senior Center Current Conditions
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Buzzell Senior Center Current Conditions
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Buzzell Senior Center Current Cond
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Senior Center Building Committee Overview

* The Committee has:

* Met 27 times

* Has produced videos regarding current building
deficiencies

 Committee has hosted 2 community information
sessions, one in March, one on June 8, 2022, and
then produced a video for community members
who were unable to attend the community
meeting. This video is available for viewing on
WCTV and the Town website
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Wilmington Senior Center
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Programming

* The main goal during this phase is to i
figure out how much space you need B
now, how much you're likely to need in

le = 256 Occupants (Occupancy count per Master Plan = 250),

:- Tl e ge counter area between Kitchen and Dining Room,
- i Al T tables, chairs & ’
the future, and how that space should be i ——
Y 5 ey e e b TR, o tharemate oy yoga, , etc. - sport flooring, mirrors, ballet barre, storage
g S = i e items. No Changing Room or shower function
° torage
used, organized, and arranged : ee—

products
orage, adjacent to Wellness Clinic

ansul system, walk-in refrigerator, dishwashing, high density
a Teaching Kitchen layout, side overhead coiling door

L el s i
e

oord Sy e, o, Gebar b Lakie Roakey g ey Sl
[

et ey ey e~ AT

* Five space categories: Administration,

orage, combined with Kitchen area

. R eenng
n ry C I v I I e S d n U p p o r S p q Ce S Large Meeting Room - (Multi-purpose) 42520 people, Multi-use space, COA meetings, community presentations, general
. meetings, classes, Audio/Video service, locate near Lobby Ihen, not part of Kitchen space
Large Meeting Room - Storage 8|2 x4 FT
Small Meeting Room 100)4 person table
Small Meeting Room - Storage 6]
Restrooms 970|SF »

° ° = . o — - i
. Restroom - Companion 210 SICom anion Restrooms (70 SF ea.) single-user restroom with extra space for SF ea)
Restrooms - Men's 380]Airport style restroom entrance
uiding exterior

Restrooms - Women's 380|Airport style restroom entrance

‘orridors will include sitting areas with bookcases, built-in benches for miscellaneous

Circulation and partitions at 20% grossing factor

centers of similar size Total Gross SF 17523 grossauarefoet

Outdoor
Greenhouse/Solarium 200|potting table, south facing, (Free standing pre-fab structure?)
Main Patio 2,5002,500 (50Ftx50Ft) open terrace space (160 occupants approx. - 15 SF per person tables

& chairs), 900 SF Covered outdoor space - tent or canopy 60 occupants - 15 SF per

person tables & chairs)

* Spaces and details thoroughly vetted o b

with the Committee

WILMINGTON SENIOR CENTER
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Floor Plan

STORAGE & COMFEREMCE
KILM 00 ACTIVITIES
SPRAY ENTRY / LOUNGE
BOOTH
ok CIRCULATION
ﬂ 1 ADMINISTRATION
-

I oM CORRIDOR :
: . ROOM
I_I_— TUIII.:T MEDBCAL  COMPE : . SUPPORT
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¢ [ MENT
= T " T EnTRY
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Exterior Detail

* Add detail to roof
overhangs

* Increase presence of
entry with a dormer and
more glass

* Incorporate high windows
and trellis-like porch roof
at patio for daylighting

T O T =
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erior Design
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Site Development

Building is accessed from Main
Street

Drop off and fire lane on
northeast face

Parking area lined with wide
swales containing greenery
Site walking loop

Patio on southwest outside lounge
Patio, raised planters, bocce
court, and trellis-pavilion
Loading area and dumpsters
near service rooms and kitchen
Pickleball courts at northeast
corner of site

. “ST.DOROTHY'S CHURCH . 1%
PARKINGLOT . 0.

H “PICKLEBALL
i II COURTS
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Costs =

P3

Wilmington Sendor Center / COA

Inifital Appropriation

B0 000,00

Propect Badget Report Constrution Approp 517,244, 549,00
Auqiat 18, 2022 Toas 517,704, 540.00
¥ 1.3 Appropeiation
P3. Preject Plarving Frolessionads
Schamatic Dusign - Praza | §75,000.00 §75.000.00
D Cvalosperaien - Prursa | 000 £38 000,00
Conzinection Dooumans. - Frace | 20 £55 000 00
Bk 5000 1000000
Cormact furren | Froy Maragemen T
Camplaton Phade 000 $10.000.00
445,000 + = =
e e
Gcharats Dengn 17500000 T T
Dazigr Caveloprmant 2000 513 §1.25.000.00
O D i o $538 000
[Fa=-3 000 =00
Carateilior Bd= eabetin o0 T
Complesinn Phace B PR
Tralic m e TI8F7500
FFSE i o
Sasrmy
dl.
$1,126,975 « —
000
di.
$15,017,586 < —
]
& 000 §300,000.00
Dther - Egueprant FEETE L0000 00
[ty Mitgatan [ §50,000.00
Twaprory T T |
: 1200000, a8 poa00
200050 £30.000 00
[ 4T85 00 0
hﬁa LI ] ] T

$17,914,561

PM:&

Wilmington Senior Center zo-Ang-zz
Mew Construchon
Wilmington, M
Schematic Design Estimate
MATN CONSTRUCTION COST SUMBMARY
Construchon Gross G /st Estimated
Start Floor Area Constructon Cost
NEW CONSTRUCTION
Ddec-23
NEW BUILDING 1B B75 $405.00 7,663,032
SITEWORE $3.321B42
SUB-TOTAL 1B B75 F5E1 .08 F1o o84, B74
ESCALATION [to stert of construchon} 7.0% FTEE B41
DESIGH AND PRICING CONTINGENCY 10.0% #1,008 487
SUB-TOTAL 1B Brg $06BD.02 $1z2,B5z2 302
GEMERAL CONDITION S/REQUIREMENTS 10.0% #1,285,230
BOMND 0.Bo% Fio2 Bi1B
INSURANCE CLYPL 1.25% F160,654
TERMIT Waived
OVERHEAD + PROFIT 3.50% 504,035
TOTAL OF ALL CONSTRULCTION 1B B7g FrBo.Br $14,905,039

LMINGTON SENIOR CENTER




Appropriation Needed

Total Estimate > 17,914,561
Initial Appropriation (june 2020 S 650,000

Construction Appropriation S 17,264,561

WILMINGTON SENIOR CENTER



Economic Considerations

Short Term Long Term

Add ress BUZZE” Costs are guaranteed

Senior Center The building is at to increase
current use capacity Moderate renovations

. . . trigger code upgrades
deficiencies

WILMINGTON SENIOR CENTER



Next Steps

e Public Information Session — November 2, 2022

* Appropriation at Special Town Meeting

* Design Development

* Construction / Bidding Documents

* Receive Construction Bids

* Build new Senior Center

* Move Elderly Services to new Senior Center
building

WILMINGTON SENIOR CENTER



Town Hall & School Administration




Current Conditions — Town Hall

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Current Conditions — Town Hall
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Current Conditions — Roman House

= WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Current Conditions — Art Center
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Town Hall/ School Administration
Building Committee Overview

* The Committee has:

* Met 27 times

* Has produced videos regarding current building
deficiencies

* Has hosted a community information session on
July 15, 2022 and then produced a video for
community members who were unable to attend
the community meeting. This video is available for
viewing on WCTV and the Town website

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Town Hall / School Administration Building
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Programming
= o R i el

Individual spaces identified == —
for inclusion in project _ m e i |
Space sizes determined by crem ' —_— = 5| v |-~ -
projected occupants, LN S B e
equipment, and furnishings I - = —
Both numerical and = ol T ]
diagrammatic programming I - - —
developed in tandem - r
Adjacencies, storage, and i === |0 B ] |
meeting space needs e e i " E ‘
discussed and developed = B = i O R i o O -
Program diagrams used for
horizontal and vertical sorting . e
and adjacency schemes == ey o T - = JiE N

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Floor Plan

Siting factors influence internal
layout and entry points

Selected diagrammatic schemes
developed into plan or ‘bubble’
diagrams

Bubble diagrams refined into
schematic floor plans

Schemes are vetted, rearranged,
and refined into final floor plans

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Building Development

Arrange the meeting rooms and
departments for efficient flow
throughout the building

Ensuring natural light flows into
the interior offices

Feature building name
prominently

Increase the prominence of the
building entry

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Building Development

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Site Development

* Parking Analysis |
* 300 spaces _ O e S R R
* 247 spaces existing 5 i e -
* 53 net added HE HE (e g
da s AL
* 140 spaces required b {
* 160 spaces available b .
A jaamzzzs: z)
* Verified: sufficient space for July 1 ]-.:|=]=.~.|-J i : e nnnunnannunn I
4™ celebration i g |
- z
S 5 =
"E"_"!" -+— GHEEM E
Note: This does not include the | ) &3 |2
40 spaces in the E"H‘!'-H:ﬁ '
B 5 0 5 5 : =
Buzze" LOI. SCHOOL STREET =
R o a0 0 10T \l
s Wilmington Town Hall & School Administration
AcCrs SITE PLAN Schematic Design 7-13-22

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Next Steps

e Public Information Session — November 2, 2022

* Appropriation at Special Town Meeting

* Design Development

* Construction / Bidding Documents

* Receive Construction Bids

e Build new Town Hall / School Administration
building

* Move Town Hall and School Administration to
new Town Hall / School Administration building

s WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Costs P? o |
— PM&

Initia Appropriation S8 00000 Wilmington Town Hall & Schoad Admin
Proget Mg et Beport Constrgction Approp 4 Mew Construction g,/ 19/ 3020
Sapbember 20, 3032 Total  £I7EILTE Wilmingion, 1A
W13
MAIN CONSTRUCTION COST SUMMARY
Study Bedges Adanznents Actusl Budget Comtracted Construction Start Gross Floor gfsl Esiimated Cosi
Aren
THADE COSTS
Wew Buikding Dur=T% 431987 Sqmn.24 Stk gy tih
Site Work $2007, 058
$742,000+—
) - HazMat pemovals at existing KIC
hailding
SUBTOTAL THADE COSTS Dae-29 By g, T8
Soremat Daige [ 5L CRET) [ CRET] ST
| e —— [e] = §350,00000 [l] ) _— N ) s
F:'?:" T Tn T T Design and Estimaling Contingency FER S g 25h
By ET] 2500000 00| Ezcalation 1o Bid 7. LIRS
(Coratraction Adminstration 000 SALE 0000 000
amparinn Prace o FER 4 0 SURTOTAL Fabn 175
LEEDY oo oo 00
Ei L) ET ] B Subcontrcior Bonds I mabes:
$2 674 1 5 0 e Gieneral Conditions 18 BTHS 1508, CHHE B R AR
I ? = S AL L B General Requirements FEL 1,00, By
Winte Couditons e
PRl Exmate with Lightpege b LT =l H-";:i ﬁi Imsusamces - GLI Bidurs Risk 1.B0% S471,070
000 00 Byl 040% STRESRY
7 iz ;i Baihdimg Permit Waihved
$0.00 $000 $0.00 M Fex B0% S0l s
$3 1 O 19 6 1 6 <= —— e M Contingeney 25% LT e ]
’ 4
TOTAL ESTIMATED CONSTRUCTION COST 43,087 8741 832,587,393
Alvermates (Markedup) =
HyAC: Option 12 Air Sowree Heat Pump [ AHU [ Indection Units 1IN BASE
HACe Option 2: VRF System o Option BEDUCT ] (140, 768)
Hvacy Option 3= Add for Geothermal ADLD 5 1,117,500
Swor  Pubverize and mill exig ssphalt ilo replace w) new pECT 8 (G5z0z0)
37,835,766+——
S V4 )

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING




Appropriation Needed

Total Estimate > 37,835,766
Initial Appropriation (June 2020) S 955,000
Construction Appropriation S 36,880,766

WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Economic Considerations

Short Term Long Term
Current School |
Administration Relocation and No foreseen
g consolidation long-term use
Building
Current Town Address space
Hall needs and daily No foreseen
operations long-term use
Renovate Town To renovate and
Hall and School expand is not New Facility
Administration cost effective

= WILMINGTON TOWN HALL / SCHOOL ADMINISTRATION BUILDING



Upcoming Dates

October 18, 2022
November 2, 2022
November 19, 2022

JADMINSTRATION BUILDING

Finance Committee Hearing
Public Information Session
Special Town Meeting

WILMINGTON SENIOR CENTER



QUESTIONS?

ISTRATION BUILDING WILMINGTON SENIOR CENTER
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