TOWN OF WILMINGTON MUNICIPAL SERVICES GUIDE

GENERAL ADMINISTRATION

Board of Selectmen (Meeting dates - 2nd & 4th Monday evening 7:00 p.m.)

The Board of Selectmen is recognized by the General Laws of the Commonwealth of
Massachusetts as the Town's chief elected officials. The Board is responsible for
appointing the Town Manager, the Board of Appeals, the Town Counsel and the Town
Accountant. The Selectmen are also responsible for issuing numerous licenses including
alcohol licenses, common victualer licenses and licenses to operate automobile dealerships.

The Selectmen serve on a part-time basis.
Phone 978 - 658-3311

Louis Cimaglia, IV, Chairman
Michael L. Champoux
Michael V. McCoy
Michael J. Newhouse
Judith L. O’Connell

Town Manager - Michael A. Caira — 978 - 658-3311

The Town Manager is the Chief Administrative Officer of the Town. He supervises and
directs the administration of all departments, boards and commissions except for the
Board of Selectmen, Town Moderator, Finance Committee, Schools, Board of Appeals,
Election Officers and Registrars of Voters. His duties include the appointment and
removal, if necessary, of staff and members of certain boards and commissions;
attendance at all regularly scheduled meetings of the Board of Selectmen to advise and
recommend specific courses of action regarding issues affecting the Town; representing
the Town in all litigation to which the Town is a party; acting as the Chief Fiscal Officer
of the Town; preparation and administration of a comprehensive annual budget and
directing the procurement of all goods and services on behalf of the Town.

Assistant Town Manager - Jeffrey M. Hull — 978 - 658-3311

The Assistant Town Manager serves as the town’s risk manager responsible for arranging
the purchase of all lines of municipal insurance, chairing the town Safety Committee
meetings, arranging for loss control training and working with insurance carriers to
respond to claims against the town; serves in a human resources role informing employees
about the various benefits available to them and establishing practices to comply with
state and federal employment regulations; serves as a resource for departments seeking
guidance on compliance with state procurement regulations; serves as the town’s “point
person” on cable licensing and assists the Town Manager with municipal administration
including annual budget preparation, collective bargaining with unions and responding to
questions or requests for assistance from residents.



Town Clerk — Sharon A. George — 978 - 658-2030

State law assigns duties to the Town Clerk in three major areas, the keeping of records
and documents, the issuance of licenses and the administration of elections. In terms of
the Town records the Clerk records proceedings of all town meetings and elections. The
Town Clerk is Registrar of all vital statistics and Filing Officer for birth and death
certificates, zoning decisions, etc. The Clerk's office also issues marriage licenses, dog
licenses, etc. The Clerk is the Chief Election Official for all elections and serves as clerk of
the Board of Registrars.

FINANCIAL ADMINISTRATION

Town Accountant - Michael Morris — 978 - 658-2029

The Accounting Department reviews all requests for payment which involve Town funds.
The department prepares warrants on a weekly basis for payment of all bills owed by the
Town. The Accountant maintains the complete official financial records of the Town and
prepares other financial records and reports as needed. The office provides information
for the annual audit and bond ratings. Additionally, this office participates in the
preparation of the annual budget. The Accounting Department is also responsible for the
management of the Town’s Information Systems, including financial systems, electronic
mail and the Town’s website.

Principal Assessor - Humphrey J. "Skip" Moynihan — 978 - 658-3675

The main responsibility of the Board of Assessors is to levy the property taxes necessary to
meet appropriations and to insure that taxes are allocated equitably on the basis of the
property owned by each taxpayer. The assessors are required to compute the tax rate and
assess all real and personal property within the Town at fair-market value i.e. close to the
true market value, except for property qualifying for preferential assessments such as
forest, agricultural or recreation land. Tax rates depend on three factors: (1) the
valuation of taxable property, (2) the tax levy or amount to be raised from property
taxation and (3) property classification.

Treasurer/Collector — Pamela L. MacKenzie — 978-658-3531

The Treasurer/Collector is responsible for the billing and collection of monies due the
Town including property and motor vehicle excise taxes and charges for water, sewer and
ambulance services. This department is responsible for preparing the weekly payroll. The
Treasurer/Collector monitors the Town's cash flow and arranges for short-term and long-
term borrowing. The department serves as custodian of all Town funds. All municipal
bank accounts are controlled by this office. The tax title and foreclosure proceedings for
non-payment of taxes are handled by the Treasurer/Collector.



COMMUNITY DEVELOPMENT

Planning/Conservation Director — Carole S. Hamilton — 978 - 658-8238

The major responsibilities of the Planning Department are to: undertake studies of land
use, economic development, housing, transportation and other matters related to
community development; compile and maintain maps, statistics and records related to
land use and development; review individual proposals for development and for
compliance with the subdivision regulations and zoning by-law; and prepare applications
and administer grants related to planning and development.

The primary function of the Conservation Department is the administration and
enforcement of the Wetlands Protection Act Massachusetts General Laws Chapter 131,
Section 40. The Act is intended to protect seven public interest issues related to wetlands:
flood control, storm damage prevention, protection of public and private water supply,
protection of ground water supply, prevention of pollution, protection of fisheries and
protection of land containing shellfish. Some of the department's responsibilities include
reviewing and inspecting development projects to insure their compliance with the Town
and State wetlands statutes. In addition, the department manages several pieces of
property throughout Town which have been placed into the Town's custody as
conservation land.

Building Inspector — John T. Spaulding — 978 - 658-4531

The Building Inspector interprets and enforces the Town's Zoning By-Law, the State
Uniform Building Code and certain other State codes. This department provides
assistance to the Zoning Board of Appeals, architects, engineers, contractors and
individual property owners in preparing zoning cases, plans and permit applications. The
Building Inspector is responsible for plumbing, gas fitting and wiring inspections.

Director of Public Health — Shelly M. Newhouse — 978 - 658-4298

The department provides two primary types of service. Inspectional services include
restaurant, retail food stores, cafeterias in industrial buildings and schools, all mobile food
trucks, ice cream trucks and caterers. In addition, the department conducts percolation
tests for the location of septic systems, septic system inspections, nuisance inspections and
responds to citizens complaints regarding dumping, air pollution and noise pollution and
hazardous waste spills. The department provides public nursing services. This includes
an annual rabies clinic for dogs and immunization for influenza, pneumonia, polio and
various other diseases. The Town Nurse provides blood pressure and cholesterol
screenings to Town residents. In addition, the nurse provides home health care visits to
elderly residents of the Town.



PUBLIC SAFETY

Fire Chief — Edward G. Bradbury — 978 - 658-3346 -- Emergency Number - 9-1-1

The Wilmington Fire Department is responsible for providing fire protection and
emergency medical services to the Town of Wilmington. Statutory and Regulatory Laws
and regulations are enforced through the Fire prevention Office.

Inspections of fire alarm systems, smoke detectors, sprinkler systems, flammable and
combustible liquids and explosives. Propane tank installations, oil burner installations

and hazardous materials conducted by fire prevention and shift personnel.

Police Chief — Michael R. Begonis — 978 - 658-5071 -- Emergency Number - 9-1-1

The principle responsibility of the Wilmington Police Department is the protection of
people and property through enforcement of criminal laws and traffic regulations. The
department also enforces certain local by-laws and provides public education such as the
DARE program. Animal Control services are provided through this department.

Dispatch Supervisor — April E. Kingston — 978 - 658-5071 -- Emergency Number - 9-1-1

The Public Safety Dispatch Department is responsible for providing emergency
communications for the Wilmington Police and Fire Departments. The department
answers all E-9-1-1 lines, dispatches police, fire and EMS as needed and handles all
incoming business calls for personnel of both departments. The department also assists
other town departments in handling their after hours emergency calls such as water main
breaks, animal control calls, notification to the DPW of road conditions and other public
service needs.

DEPARTMENT OF PUBLIC WORKS

Superintendent - Donald N. Onusseit — 978 - 658-4481 or 978 - 658-4484

The Public Works Department is responsible for highways, trees, parks, cemeteries,
water, sewers, refuse and recycling. The Highway Division is responsible for the care and
maintenance of the roads, sidewalks, parking areas and traffic lights. The Engineering
Division assists town departments, boards and commissions with engineering related
projects, such as drainage problems, review of subdivision plans and inspection of
subdivision roadway construction. The Parks & Grounds Division is responsible for the
maintenance of the Town's commons, parks and recreation areas. The Tree Division is
responsible for the Town's public shade and ornamental trees and maintenance of the
trees on the Town Common. The Public Works Department is also responsible for the
operation of the Town's water supply, distribution, treatment systems, septic pumping
stations, the sanitary sewer collection systems and the septic disposal station. These
responsibilities are assumed by the Water & Sewer Department. The Department
operates two water treatment plants in accordance with regulations established by the
Commonwealth of Massachusetts Department of Environmental Protection (DEP) and the
federal Environmental Agency (EPA).



In addition, the Public Works Department operates a curbside recycling program for many
household items, maintains a composting center for brush and leaf disposal and oversees a
contract for residential solid waste collection.

PUBLIC BUILDINGS DEPARTMENT

Superintendent — George W. Hooper, IT — 978 - 658-3017 or 978 - 658-8124

The Public Buildings Department is responsible for approximately 714,000 square feet of
building space. The department provides custodial services for all school buildings and
most of the general government buildings. In addition to the custodial services, the
department repairs and maintains all of the Town's municipal buildings. Public Buildings
provides for the complete set-up at all Town elections and the annual and special town

meetings.
HUMAN SERVICES

Elderly Services Director - Theresa Marciello — 978 - 657-7595

Wilmington Department of Elderly Services is committed to continuously advocating,
promoting and providing services to Wilmington citizens 60 and over. These services
contribute to the well-being of our seniors in the following ways: Information and
Referral, Care Planning and Management, Health and Wellness Services, Transportation
Service, Educational Programs, Counseling and Family Support Services, Financial and
Health Insurance Counseling and Medical Advocacy.

The Buzzell Senior Center has an environment that is not only inviting, but also safe and
enjoyable for elderly residents to be able to communicate with their peers and participate
in many daily classes and activities.

Library Director - Christina A. Stewart — 978 - 658-2967

The Wilmington Memorial Library has over 65,000 items including books and audio books,
movies and music, games and software, newspapers and magazines. With a library card,
residents can access authoritative databases, downloadable audio books and ebooks. The
library is a member of the Merrimack Valley Library Consortium (MVLC), a system of 35
libraries with a common catalog providing access to more than 3 million items. Items
owned by MVLC libraries may be requested for delivery to our library. The library has
computer workstations with high speed Internet connection, Microsoft Office and
black/white or color printing. Wireless access is available throughout the library.
Scanners, copiers and a fax machine are also available. With supplemental support from
the Friends of the Library, the library offers a variety of programming for all ages year
round. The calendar of events can be found on the library’s web site www.wilmlibrary.org.




Recreation Director — Deborah E. Cipriani — 978 - 658-4270

The goal of the Wilmington Recreation Department is to offer high quality, relevant and
affordable programs and services to the residents of Wilmington. We provide a variety of
leisure services that are under constant review, with a focus on evolving offerings to keep
pace with local demand and changing trends. We offer classes for all ages, sports and
other programs to promote physical health and day and overnight trips to provide life-long
education and entertainment. Our commitment is to excellence in our programming,
presented with superior customer service.

Veterans’ Agent — Louis Cimaglia, IV — 978 - 694-2040

The Veterans’ Agent administers a State public assistance program for veterans and their
dependents who qualify. Financial aid which, is reimbursed in a large part by the
Commonwealth, is rendered in the form of cash grants to cover such items as living
expenses and medical bills. The Veteran's Agent also offers assistance in applying for
pensions and other programs administered by the United States Veterans Administration.
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