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TOWN OF WILMINGTON
FISCAL YEAR 2016 BUDGET

Chairman Judith O’Connell
Members of the Board of Selectmen
Chairman John Doherty III, and
Members of the Finance Committee

Dear Members,

I am pleased to present my financial plan for fiscal year 2016 (FY2016) beginning July 1, 2015 and the updated
Five Year Capital Improvement Plan (CIP) which includes FY2016 through FY2020. These documents reflect the
blueprint for continuing to provide residents and businesses with the high quality of services they have come to
expect.

As with the past two years, the drivers and highlights of this budget can be summed up in one word "transitions".
This budget contains a number of significant transitions which I expect will help us meet the growing demands of a
community and operation of our size. Further, it will advance the important work of protecting the strong financial
position Wilmington has enjoyed for many years.

As stated in previous years’budgets, I have established long range goals that guide the development of the annual
budget, the preparation of the CIP, and my overall management of the town’s operations. These goals are not
single-year targets but principles that strongly influence decisions shaping the town's future.

This budget includes funding and plans for a number of key initiatives including financing for construction of the
Yentile Farm Project, the anticipated purchase of the Ristuccia Rink, re-organization of a number of departments,
and transfer of funds from Free Cash to various stabilization accounts for anticipated future expenditures.

Proposed for consideration by the Board of Selectmen and Finance Committee is a total FY2016 budget of
$100,520,702, inclusive of a $3M transfer from Free Cash to various stabilization accounts. Total increase in
Municipal operations, net Water expenses, is $398,115 or 1.53%. This does not include potential salary
adjustments anticipated for the four collective bargaining units currently in negotiations. The proposed School
budget including both Wilmington Public Schools and Shawsheen Technical High School, will increase $1,429,888
or 3.71%. Total increases on non-Warrant Article line items is $4,343,285 or a 4.68%.
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L ong-Range Goals

Investinthe successofourstudentsb y supportingthe initia tivesa nd providingthe resourcesneeded fora
21stcentury educa tion
The successful opening of the new Wilmington High School is a significant achievement of which I am proud to be a
part. Opening of the new school in less than a month represents the culmination of 15 years of effort by past and
present public officials, residents, and the entire high school project team. The centerpiece of the high school
campus is a new state of the art learning center that includes the latest technology for learning, versatile
classrooms, laboratory and break-out space, and an open air courtyard. This $82.7M project will be completed on
time and on budget. This space will be an extraordinary educational, cultural, and athletic resource, and is a
testament to the town’s commitment to investing in a 21st century education.

A new school building in and of itself does not make an effective school system. Recognizing that, I am continuing
to support funding for technology upgrades at our other schools, the funding of additional repairs and replacement
of building systems and the purchase of a new math and reading curriculum that is consistent with current
standards and advances the efforts of the district and commonwealth to help children develop skills in computation,
reasoning, and comprehension. Additionally I am supporting the School District's request for a 4% increase in their
operating budget.

Reduce ourenergy consumptionb y improvingefficienciesofourb uildings,vehicle fleet,a nd systems
throughouttow n
The oil fired boilers at the North Intermediate School, which were original to the 52-year-old building were replaced
in FY2015 with new gas-fired boilers. This project, in addition to the replacement of the windows at the school, will
reduce the cost of heating and provide a more efficient and balanced heating system.

The continued purchase of more fuel efficient vehicles and the gradual retirement of the inefficient fleet of Crown
Victoria sedan's is beginning to result in savings in fuel and maintenance for FY2016.

As the Police fleet continues to transition from sedans to SUVs, new approaches to fleet management including
leasing, trade-in of police vehicles rather than assigning them to other departments, and the use of pool cars rather
than individually assigned vehicles for departments at Town Hall are all under consideration. I expect to have a
plan completed within a year for the future of the vehicle fleet and to reflect the results of the plan in the FY2017
funding requests.

Improve service delivery throughutiliza tionoftechnology a sa toolinouropera tions
In the past year the Town has implemented a Geographic Information System (GIS) allowing residents unlimited
easy access to a wealth of geographical information about any parcel in Wilmington including location of property
boundaries, wetlands, utilities, flood zones, voting precincts, and more. The Treasurer/Collector's Office is now
offering online payment of property, excise, water and sewer bills. Birth, marriage, and death certificates, along
with dog licenses and renewals can be requested and paid for online. We have made improvements to our website
and begun implementing the E-Alert system that sends emails to subscribers when content is updated. These
improvements have been developed through the leadership of the Technology Committee and individual
departments’efforts to enhance services to the public.

While we have worked to increase technology-based solutions, it has become increasingly clear that we have a
great deal of improvements to make on the planning and management of our hardware, network environment, and
data security and recovery systems in order to properly support our continued use of technology.
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The FY2016 budget includes the establishment of an Information Technology Department (IT) which will elevate the
current IT operation from an ancillary function of Accounting to a full department with a director and a budget that
focuses on the security, functionality, maintenance, and planning of our use of technology. Total added cost of the
IT Department to the annual operating budget is minimal. The results will allow the town to migrate to an
integrated, modern, protected and stable network utilizing a deliberate long range planning approach to arrive at
solutions for our growing IT needs.

Esta b lisha nd ma inta ina multi-yea rca pita limprovementpla nto ena b le the tow nto ma ke informed
decisionsonspending,b orrow inga nd sa vingforfuture ca pita limprovementneeds
Included with FY2016 budget is the second addition of the town's capital improvement plan (CIP). I am placing a
greater emphasis on the CIP now and into the future as it provides the community with valuable information about
the town’s needs. The CIP should be first and foremost the source document reviewed when any new large
purchase, capital request, building plan, or other project is proposed. Understanding the impact a new request can
have on the scheduling of already identified needs allows the town to fully weigh project proposals and ideas.

D evelop policies,pla ns,a nd toolsto enha nce ourfina ncia lpla nningca pa b ilities,reduce risk,a nd improve
efficiency ofopera tions
Efforts are ongoing to develop, review, and update policies related to debt management, cash management and
use of stabilization funds. These policies, like the CIP will provide guideposts and measures by which to evaluate
our financial position, new expenditures, and future obligations. Like the CIP, these policies also support a high
rating from the bonding agencies, lowering borrowing costs for the town.

I am proposing the transfer of funds from Free Cash to our Retirement, Other Post-Employment Benefits (OPEB),
and Capital Stabilization funds as a means of planning for future obligations. If approved the transfers will result in
a balance of over $11M in our Free Cash account, which is well within the desired reserves amount considered
favorable by rating agencies and bonding agencies when evaluating the town's finances.

One new full-time position and the transition of two part-time positions into one full-time position are proposed for
general government operations in FY2016. These changes in addition to proposed reclassifications are being
partially offset by savings on salaries from retiring employees. Overall, Municipal Government expenditures are
projected to increase 1.53%. However, it must be noted that four of the five collective bargaining units are in
negotiations for successor agreements. Funds have been set aside in anticipation of the FY2016 cost for contract
settlements.

Two prominent projects in FY2016 are expected to demand significant attention in FY2016. The first is the
construction of the new recreational facility at the former Yentile Farm property. This project has gone through a
two-year review and development phase to ensure the facility will meet the needs and interests of the town. An
engineering firm has been engaged to complete the design within the next nine months. Concurrently a
subcommittee has begun developing a fundraising plan to help defray the costs of the project through private
donations. Total construction cost is estimated at $4.5M and will include a multi-purpose artificial turf field,
basketball/street hockey courts, a playground, picnic areas, and a central green.

Having received the funding authorization at the Special Town Meeting in December 2014, I will begin negotiations
to purchase the Ristuccia Rink in June. The purchase is expected to be completed in the fall of 2015. A
comprehensive funding and expense model was presented during the Special Town Meeting process. The FY2016
budget will begin to account for the Rink. As an enterprise fund, it is expected to be self-supporting. The budget
assumes the current lessee will remain through the lease agreement which ends August 31, 2018.
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Revenu es
Various indicators suggest that the local, state and national economy continues its recovery from the Great
Recession. According to figures from the Massachusetts Executive Office of Labor and Workforce Development
Wilmington's unemployment rate dropped from 6.2% in November 2013 to 4.5% in November of 2014. This
suggests many in the community are returning to work and that job opportunities are increasing. One hopes that
the decreasing unemployment rate is translating into stronger demand for goods and services for the businesses in
town.
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With the national unemployment rates at 5.6% in December, the lowest rate since mid-2008, signs suggest a
favorable economic picture in the coming year. According to Drew DeSilver, from the Pew Research Center, job
growth has been occurring primarily in the services sector more specifically in the healthcare, restaurant/food
service, and the temporary help agency sectors.

The job growth in the restaurant service sector has been reflected locally with the opening of the Red Heat Tavern
and the recent opening of Tremezzo's Restaurant. The FY2015 revised revenue estimate from the local meals tax
is $300,000, an increase of $30,000 over original projections. Local meals taxes for FY2016 are expected to
increase an additional $20,000 to $320,000.

The principle source of local revenue for Wilmington is the property tax. The tax levy for the upcoming fiscal year is
projected to be $71,797,756 which represents 71.4% of the total revenue received by the town. In accordance with
Massachusetts General Laws Chapter 59 section 21C property taxes are expected to increase 2.5% or $1,651,411.
New growth, which derives from new construction, existing real property improvements, and new personal property
is estimated to be $850,000 for FY2016. Finally, the debt exclusion levy for the new high school is $3,239,903.

Residential property values have begun to appreciate again which is typically welcomed news as it reflects growth
in the most significant asset owned by many residents. Based on information provided by the Principal Assessor
the average assessed home value increased 6.7% in 2014. Commercial values have remained stable and values
on industrial property are experiencing a minor decline. Personal property, which consists of equipment owned by
businesses to support their enterprises continues to be a major generator of new growth, representing 56% of the
new growth for FY2015, or approximately $744,165.

The completion of the self storage facility on West Street, added retail in the Target plaza, possible tenant fits-ups
on Research Drive and Industrial Way, in addition to residential development on MacDonald Road and McGrane
Road are expected to contribute to new growth in FY2016.
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Revenue S ources
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As Governor Charlie Baker begins his first term, his immediate challenge will be addressing the state's FY2015
budget deficit which he believes to be $765M. This current year's shortfall is being attributed to a combination of
loss of revenue from the reduction in the state's income tax from 5.20% to 5.15%, temporary increases in Medicaid
costs, and non-tax revenues falling short of projections.

Governor Baker is to be applauded for seeking to balance the state's budget deficit without mid-year cuts in local
aid. Senate President Stanley Rosenberg is also on record as stating that "All options are on the table. But the one
thing we don't want to do is cut local aid." Mid-year cuts are extremely challenging for communities to absorb and
often lead to significant impacts on schools and basic local services.

In light of the state's current financial position, Chapter 70 and Unrestricted General Government Aid is expected to
remain unchanged. Property tax exemption reimbursements are projected to decrease by approximately $27,000.

Revenue from motor vehicles excise tax, the meals tax, payment in lieu of taxes from Reading Municipal Light
Department are some of the sources that comprise Local Receipts. Total revenue from local receipts is expected to
be $10,252,936. Most local receipts are expected to remain unchanged, with two exceptions: motor vehicle excise
tax and the meals tax. The improving economy appears to be responsible for a surge in auto sales. Annual sales
in 2014 totaled $16.5M, up 6% from 2013. In addition to an improving job market, low interest rates and falling gas
prices are believed to be responsible for strong sales nationally. Sales growth is expected to continue, though not
as sharply as in 2014. The addition of two new dine-in restaurants is expected to boost local meals tax. As
previously noted, revenue from the meals tax is projected to increase $20,000 over the revised FY2015 estimates

Interest income is expected to continue to decline. Funds on account for the high school project will continue to be
drawn down as the project is completed in the fall of this year.

Expend itu res
The total proposed budget for FY2016 including capital and warrant articles is $100,520,702. A significant portion
of the increase, $3M, is proposed for direct transfer from Free Cash to specific reserve accounts and is not planned
for immediate expenditure. Additionally $2,275,200 from the tax levy is proposed for funding of capital projects.
Municipal operations and School spending is projected to increase 3.4%.
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P ersonnel
The town continues to experience the retirement or departure of personnel from several departments. Some
measure of turnover is healthy as it provides opportunities for people to bring new ideas and experiences to the
workplace. Conversely, turnover can drive up the costs of training and overtime and force upward pressure on
salary rates.

The steady number of retirements is indicative of our aging workforce, and as a trend, will continue for the
foreseeable future. Filling some of these positions with experienced professionals or with individuals willing to stay
past the first few years is becoming a challenge with some positions as our salaries are not well matched against
other area communities competing for the same talent.

Though turnover has not been a major issue for Wilmington in the past, we are beginning to see more movement
among the public safety positions. We are also facing the need to offer top-step salaries to new mid-level and
department head level professionals in order to secure their hire. Addressing Wilmington’s competitiveness as an
employer in the marketplace will continue to be a factor in hiring and retaining staff over the next few years as the
retirements continue to pick up pace and newer employees indicate an intention to leave for better paying
communities

S chools
The recommended budget for the Wilmington School System is $36,197,557 which represents a 4.0% increase
over current funding. Driving the increase are salary adjustments called for in the collective bargaining agreements
and increasing costs for special education tuition and transportation.

As with districts across the state the Wilmington School System is having to navigate the so called "Perfect Storm"
of mandates which has included incorporating the state Board of Education Common Core State Standards into
implementation of the Massachusetts Comprehensive Assessment Center (MCAS) frameworks and the transition to
a new assessment system referred to as the Partnership for Assessment Readiness for College and Careers
(PARCC). Additionally the district is engaged in developing a new Education Evaluation System which will define
the expectations of teachers and administrators to obtain ratings of proficient or exemplary.

School Superintendent Mary DeLai has expressed concern about the growing proficiency gap of struggling
learners. She noted that 59% of fourth graders attained a rating of proficient or advanced in the Math MCAS testing
conducted in the spring of 2014 while only 22% of low income students, students with disabilities or students
learning English as a second language tested proficient. A major goal will be to strengthen early childhood
education and focus on improving the development of literacy and math skills at the elementary school level.

With that focus in mind, Superintendent DeLai's request for $177,000 to purchase new learning materials for the K
to 5 Math Curriculum and $37,700 to purchase a new English Language Arts Curriculum are included in the
FY2016 CIP.

Shawsheen Regional Technical High School is expecting a very minor increase of 1% to the Wilmington
assessment. Enrollment for Wilmington students at the Tech is expected to be flat or decrease slightly in FY2016,
likely as a result of the opening of our new high school. This is a major factor in the minimal budget increase.

Informa tionTechnology
Focus on the goal of utilizing technology as a tool in the effective delivery of municipal services has brought to light
various challenges with our information technology. I therefore engaged a technology professional to conduct an
evaluation of the town’s IT infrastructure, plans, policies, and services. Ten recommendations were developed as a
result of the evaluation. One of the principle recommendations is that the town needs to elevate the role of IT from



vii

an ancillary support service with a financial focus, to a full department actively engaged in supporting municipal
service delivery across all departments. Creation of an Information Technology Department will elevate our IT
functions from a maintenance effort to one that more fully meets the needs of our customers and users, minimizes
service disruption, and takes a long range approach to planning and spending on IT needs.

The proposed budget includes the creation of the IT Department. The change will not increase the number of
positions responsible for technology but will reclassify one position to that of an IT Director and result in
adjustments to duties for the existing staff. The IT Director will be responsible for planning, implementing, and
advocating for IT infrastructure that effectively protects the town and meets our growing needs.

Establishing an IT Department will eliminate the silo approach to technology budgeting by consolidating the funding
for and management of software, hardware, copiers and mobile technology within one department. The FY2016
budget reflects a reallocation of technology related costs from other departments to the IT budget.

Total budget impact from this move is approximately $17,500, which will cover the cost of the IT Director position
reclassification, and funds for training, office supplies, and equipment. The capital request for an additional
$100,000 will be combined with the FY2015 approved capital funding to focus on replacement of the outdated
servers, network infrastructure, back-up and recovery systems, and upgrade desktop equipment so we can move to
a consistent operating system and a more current productivity suite across all departments.

Fina ncia lFunctions
The Treasurer/Collector's Office is responsible for the collection of all revenues received electronically, via mail, and
in person. The Office manages the town's bank accounts, and issues and tracks all payments. Additionally the
Treasurer/Collector's Office processes payroll and administers employee benefits. A prior reduction in staff
combined with a growing number of transactions are impacting the Treasurer/Collector's ability to maintain best
practice standards for timely reconciliation of accounts, processing collections and other related functions.
Additional resources are needed to accomplish this work. I am therefore proposing the creation of a payroll and
benefits administrator. This position will report to the Town Accountant, and enable the Treasurer/Collector's Office
to direct their attention to core Treasury and Collection responsibilities.

A ssessor
In accordance with state law the Board of Assessors are required to conduct a Triennial Revaluation and
Certification in which the values of all properties in Wilmington are reviewed and updated. The resulting values are
then submitted to the Massachusetts Department of Revenue (DOR) for approval. The Revaluation is projected to
cost $79,000 and will be performed in FY2016.

Our Principal Assessor has worked diligently these past two years to bring Wilmington’s assessing processes in line
with current standards and best practices. This has resulted in a significant increase in activity for the Principal
Assessor and the Assessor’s Office. Between the extensive field work, the direct service to property owners,
defending appeals before the Appellate Tax Board, and ensuring full compliance with documentation and
verification requirements for abatements and exemptions, the Principal Assessor is being stretched too thin and
requires assistance beyond the level of a Senior Clerk. I am therefore recommending reclassifying one of the
Senior Clerks in the office to the position of Assistant Assessor. As Assistant Assessor, this person will be able to
conduct field work and sign-off on occupancy permits thereby providing critical support to the Principal Assessor.

P ub lic S a fety
Police, Fire and Central Dispatch are experiencing an increase in turnover. This turnover is a function of
retirements and losing employees to other employers. The consequence is that they are in a constant state of
recruitment and training. Overtime is being stretched to fill the gap in shift coverage caused by the vacancies and
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training periods. The constant turnover also challenges the Chiefs in their roles to maintain the continuity and
cohesiveness of the personnel on each shift. There are a number of senior members within the departments
particularly in Police and Fire that will be reaching retirement age over the next five years. These vacancies are
unavoidable. Of greater concern are those individuals early in their careers or mid-career who are seeking to leave
in order to assume the same job in other communities. Identifying ways to address this issue will be a focus for me
in the coming years.

Dispatch has been hardest hit. They have been in a continual state of recruiting and training this past year. At
present three of the 11 shift dispatcher positions are vacant. I have grave concerns about staff burn-out while we
work to recruit and train new dispatchers. As a means of mitigating the strain of constant turnover, I am seeking
$20,000 for part-time dispatcher positions. Though this is not a complete solution to the turnover, it will help to
augment staffing and provide relief for our full-time dispatchers.

H uma nS ervices
Elderly Services has continued to assume responsibilities not only for providing social interaction and recreation
opportunities for elders but increasingly serves as a point of contact for children of elders and elders themselves
seeking financial, medical, and mental health assistance. Under the leadership of Terri Marciello the "Senior
Center" continues to be a beacon of positivity and comfort for our elders. I am recommending the reclassification of
the Elderly Services Director position to reflect the significant growth in responsibilities this position has experienced
over the past 18 years.

Veterans Services, under the direction of Lou Cimaglia, has experienced a shift in focus and a steady increase in
activity as veterans and their family members seek financial assistance, counseling, social and medical services.
Increasingly those receiving Veterans Benefits represents only a fraction of the actual case load for the department.
Due to the constant demand, the work of Veterans Services far exceeds the typical 35 or 40 hour per week
operation. Therefore, I am recommending that the existing two-part time positions, which are funded for a total of
25 hours per week, become one full time position, and reclassification of the Veterans Services Director to reflect
the growth in responsibility and requirements of the position.

Insura nce
The overall insurance budget is projected to increase by 7.77% to $13,653,297. There are several factors
responsible for this increase. Health insurance is expected to have a modest increase of 7.25%. Workers'
compensation rates are increasing due to a few long term injuries in recent years, impacting the factors used to
establish the annual premium.

W a rra ntA rticles
Once again I am proposing the town designate money to fund two significant liabilities on the horizon: Other Post-
Retirement Benefit (OPEB) and regular Retirement benefits assessed by Middlesex Board of Retirement.
Wilmington is no different from communities across the commonwealth and the country that are required to account
for and address medical insurance costs of current and future retired employees. The estimated OPEB liability is
$133M based upon a 2013 actuarial study. Wilmington's projected total obligation to the Middlesex Board of
Retirement is approximately $73M. The retirement system is obligated to be fully funded by 2035. As a
consequence the annual assessment to member communities will continue to increase in the coming years in order
to provide adequate funding to meet that deadline.

With a Free Cash balance of over 10% of the annual budget, it is possible to allocate some of these funds to
stabilization accounts that help protect the town from unmanageable spikes in future assessments. Therefore, I am
proposing $1M be transferred from Free Cash to the OPEB Stabilization account. An additional $500,000 is



ix

proposed for transfer from Free Cash to the Retirement Stabilization account. This will bring the total balance in the
OPEB account to $1,600,000 and the total balance in the Retirement Stabilization account to $750,000.

The 5 year CIP projects reflects over $36M in costs associated with infrastructure improvements, vehicle
replacement, building repairs and upgrades, and other major projects. The cost of these projects exceeds our
ability to fund through the annual operating budget. I am therefore requesting $1.5M be transferred from Free Cash
to the Capital Stabilization account, bringing the total available balance to $1,788,631. The expectation is to use
this account to supplement future years' allocation of funds from the tax levy to address key capital projects.

If approval of the transfers sought from Free Cash is granted, the town will continue to maintain a free cash balance
of $11,024,657. Financial rating agencies pay close attention to the financial reserves when the town seeks to
borrow funds. Wilmington's free cash reserve would remain at or above 10% of the operating budget after the
transfers, which is at the upper range of what rating agencies consider favorable.
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C a pita lP rojects
The recommended budget for investment in the town's capital infrastructure for FY2016, exclusive of borrowing, is
$3,993,200. Water receipts will pay for $610,000. Additionally Chapter 90 funds will cover $650,000.

I am requesting a transfer of $458,000 from Free Cash to fund the replacement of the Shawsheen School heating
system. This request has a high dollar value and cannot be phased over multiple years as are roofs and other
building projects. The heating system replacement will convert the school from oil to natural gas and offer a more
energy efficient heating system for the building.

The capital plan for FY2016 includes the full funding of the Yentile Farm construction project. This project is
expected to be funded through the issuance of debt. Total construction cost, based on the current concept design
is $4.5M. Though I am seeking full funding for the project, the members of the Yentile Farm Development
Committee are preparing a strategy to raise private donations in order to offset a portion of the construction costs.

Finally the purchase of Ristuccia Rink is expected to be completed in FY2016. Total anticipated cost is $2.25M and
will be funded through borrowing as well. The debt service, along with any operating expenses will be funded
through rink revenue. There is expected to be a surplus in the Rink enterprise fund for the first three years,
assuming the current lessee remains. The surplus will be used to fund debt and support a capital stabilization fund
for future capital expenditures of the rink.



x

C onc lu sion
As has been noted many times the only constant is change. The FY2016 budget once again proposes adjustments
to our current operations with a relentless focus on improving existing services and offering new services that are
expected by the stakeholders who invest in this municipal corporation known as the Town of Wilmington.

Recently a member of the Board of Selectmen commented that we must never forget how we got here over the
past 25 years in terms of the strong financial position and offering of services to the residents. I am forever mindful
of this point. Wilmington has a long history of being a well managed community. With the pending completion of a
new high school, facilities, roads and water/sewer infrastructure that are well maintained, social services agencies
including recreation, elder services, veterans services and library services eager to respond to the needs of
residents, professional public safety personnel who rise to the occasion under a variety of trying circumstances and
an educational system striving to advance the next generation, Wilmington is in an envious place.

Oftentimes it is more difficult to pursue changes when an organization is running well then when an organization is
visibly in distress. Change involves risk and risk poses the potential for failure. As Mark Zuckerberg, founder of
Facebook states: "The Hacker Way is an approach to building that involves continuous improvement and iteration.
Hackers believe that something can always be better, and that nothing is ever complete." He went on to note that:
"The biggest risk is not taking any risk. In a world that's changing really quickly, the only strategy that is guaranteed
to fail is not taking risks."

Much of the budget seeks to continue to support the services and the processes that are tried and true and that the
community has come to rely upon. There are also proposals in this budget that are ambitious and pose some
measure of risk. They take us into uncharted waters as an organization. But the changes proposed are well
reasoned and are certainly not unique to municipal government. Elevating the information technology function
recognizes that IT is embedded in the operations of the town and that a coordinated forward thinking approach is
needed to best manage tools that are part of the life blood of our service delivery. Optimizing the functioning of the
town's financial operations by realigning responsibilities ensures that the town continues to maintain strong
management of our funds and obligations. Moving forward with the construction of the Yentile recreational area
and the purchase of the Ristuccia Rink are real "game changers", providing incredible recreational opportunities for
residents of all ages and adding another element to the quality of life in Wilmington.

You are invited to review both the operating budget and CIP carefully. I encourage constructive feedback and look
forward to working with the Board of Selectmen and the Finance Committee to present a credible and sustainable
spending plan to Town Meeting participants in May.

Sincerely,

Jeffrey M. Hull
Town Manager



REVIS ED REVIS ED
A C TUA L ES TIM A TE ES TIM A TE A C TUA L ES TIM A TE ES TIM A TE ES TIM A TE
FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2016

TA X L EVY 63,128,463 65,946,732 66,521,619 65,963,230 68,779,112 69,367,843 71,797,756

L O C A L REC EIP TS 7,816,487 6,877,000 7,365,000 8,251,488 7,255,000 7,589,000 7,690,000

L O C A L REC EIP TS -S EW ER 2,744,766 2,474,309 2,584,966 2,887,587 2,710,343 2,535,846 2,562,936

L O C A L A ID 13,115,138 13,184,146 13,365,856 13,375,985 13,393,904 13,612,460 13,585,362

FREE C A S H 0 340,645 340,645 340,645 750,000 750,000 3,458,000

W A TER D EP T.-A VA IL .FUND S 945,134 986,746 986,746 986,746 1,321,034 1,321,034 1,386,648

S A L E O F C EM ETERY L O TS 20,000 20,000 20,000 20,000 20,000 20,000 20,000

INT.C EM ETERY TRUS T FUND 20,000 20,000 20,000 20,000 20,000 20,000 20,000

C A P ITA L S TA B IL IZA TIO N FUND 90,000 0 0 0 0 0 0

P RO VIS IO N FO R A B A TES S URP L US 600,000 0 0 0 0 0 0

C A P ITA L P RO JEC T C L O S EO UTS 59,407 0 0 0 0 0 0

88,539,395 89,849,578 91,204,832 91,845,681 94,249,393 95,216,183 100,520,702

A VA IL A B L E FUND S
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TAX LEVY 71,797,756 71.43%
LOCAL RECEIPTS 7,690,000 7.65%

LOCAL RECEIPTS - SEWER 2,562,936 2.55%
LOCAL AID 13,585,362 13.51%

OTHER AVAIL. FUNDS 4,884,648 4.86%
TOTAL 100,520,702 100.00%

FY 2016 BUDGET

71.43%

7.65%

2.55%

13.51%

4.86% TA X L EVY

L O C A L REC EIP TS

L O C A L REC EIP TS -
S EW ER

L O C A L A ID

O TH ER A VA IL .FUN D S
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REVISED
ACTUAL ESTIMATE ESTIMATE DIFF. $ DIFF. % DIFF. $ DIFF. %
FY 2014 FY 2015 FY 2016 FY15/FY16 FY15/FY16 FY14/FY16 FY14/FY16

TAX LEVY 65,963,230 69,367,843 71,797,756 2,429,913 3.50% 5,834,526 8.85%

LOCAL RECEIPTS 8,251,488 7,589,000 7,690,000 101,000 1.33% (561,488) -6.80%

LOCAL RECEIPTS - SEWER 2,887,587 2,535,846 2,562,936 27,090 1.07% (324,651) -11.24%

LOCAL AID 13,375,985 13,612,460 13,585,362 (27,098) -0.20% 209,377 1.57%

FREE CASH 340,645 750,000 3,458,000 2,708,000 361.07% 3,117,355 915.13%

WATER DEPT. - AVAIL. FUNDS 986,746 1,321,034 1,386,648 65,614 4.97% 399,902 40.53%

SALE OF CEMETERY LOTS 20,000 20,000 20,000 0 0.00% 0 0.00%

INT. CEMETERY TRUST FUND 20,000 20,000 20,000 0 0.00% 0 0.00%

CAPITAL STABILIZATION FUND 0 0 0 0 0.00% 0 0.00%

PROVISION FOR ABATES SURPLUS 0 0 0 0 0.00% 0 0.00%

CAPITAL PROJECT CLOSEOUTS 0 0 0 0 0.00% 0 0.00%

91,845,681 95,216,183 100,520,702 5,304,519 5.57% 8,675,021 9.45%

AVAILABLE FUNDS
COMPARISON OF YEARLY CHANGES IN AVAILABLE FUNDS
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REVISED

ACTUAL PERCENT ESTIMATE PERCENT ESTIMATE PERCENT

FY 2014 FY 2014 FY 2015 FY 2015 FY 2016 FY 2016

TAX LEVY 65,963,230 71.82% 69,367,843 72.85% 71,797,756 71.43%

LOCAL RECEIPTS 8,251,488 8.98% 7,589,000 7.97% 7,690,000 7.65%

LOCAL RECEIPTS - SEWER 2,887,587 3.14% 2,535,846 2.66% 2,562,936 2.55%

LOCAL AID 13,375,985 14.56% 13,612,460 14.30% 13,585,362 13.51%

FREE CASH 340,645 0.37% 750,000 0.79% 3,458,000 3.44%

WATER DEPT. - AVAIL. FUNDS 986,746 1.07% 1,321,034 1.39% 1,386,648 1.38%

SALE OF CEMETERY LOTS 20,000 0.02% 20,000 0.02% 20,000 0.02%

INT. CEMETERY TRUST FUND 20,000 0.02% 20,000 0.02% 20,000 0.02%

CAPITAL STABILIZATION FUND 0 0.00% 0 0.00% 0 0.00%

PROVISION FOR ABATES SURPLUS 0 0.00% 0 0.00% 0 0.00%

CAPITAL PROJECT CLOSEOUTS 0 0.00% 0 0.00% 0 0.00%

91,845,681 100.00% 95,216,183 100.00% 100,520,702 100.00%

AVAILABLE FUNDS

COMPARISON OF SOURCES OF AVAILABLE FUNDS
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ACTUAL ESTIMATE REV. EST. ESTIMATE DIFFERENCE
FY 2014 FY 2015 FY 2015 FY 2016 FY 2015-2016

Base 60,355,931 63,139,716 63,139,716 66,056,442 2,916,726
Amended FY 2013 New Growth 218,141 0 0 0 0
2.5% Increase 1,514,352 1,578,493 1,578,493 1,651,411 72,918
New Growth 1,051,292 750,000 1,338,233 850,000 (488,233)

Levy - Net of Debt Exclusion 63,139,716 65,468,209 66,056,442 68,557,853 2,501,411

Debt Exclusion
(See Below) 3,381,903 3,310,903 3,310,903 3,239,903 (71,000)

Levy Limit * 66,521,619 68,779,112 69,367,345 71,797,756 2,430,411

* Levy limit based on tax levy calculation

Wilmington High School Debt 3,489,400 3,418,400 3,418,400 3,347,400 (71,000)
Premium 107,497 107,497 107,497 107,497 0

Total 3,381,903 3,310,903 3,310,903 3,239,903 (71,000)

TAX LEVY COMPARISON
FY 2014 - FY 2016

LEVY LIMIT CALCULATION

DEBT EXCLUSION CALCULATION
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Residential

Commercial-Industrial

Personal Property

Andover $14.97 $24.77
Bedford $14.62 $32.12
Billerica $14.04 $32.67
Burlington $11.35 $29.40
Chelmsford $18.70 $18.70
No. Reading $16.62 $16.62
Reading $14.70 $14.70
Tewksbury $16.37 $27.62
W ilmington $14.37 $32.74

Andover $577,689.00 $8,648.00 $250,000 $3,593
Bedford $588,699.00 $8,607.00 $300,000 $4,311
Billerica $325,027.00 $4,563.00 $350,000 $5,030
Burlington $420,117.00 $4,768.00 $400,000 $5,748
Chelmsford $338,435.00 $6,329.00 $450,000 $6,467
No. Reading $482,670.00 $8,022.00
Reading $464,251.00 $6,824.00
Tewksbury $327,145.00 $5,355.00
W ilmington $380,374.00 $5,466.00

FIS C A L YEA R 2015
C O M M UNITY TA X RA TE C O M P A RIS O NS

Taxes on Houses

at Average Assessed Values

Sample

Taxes on Wilmington Homes
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CLASS

Resid ential $2,654,197,031 75% $2,832,043,812 76%
C ommerc ial 145,965,075 4% 150,899,351 4%
Ind u strial 631,102,662 18% 627,746,746 17%
P ersonalP roperty 92,282,260 3% 96,938,220 3%
TOTAL $3,523,547,028 100% $3,707,628,129 100%

CLASS

Resid ential 37,795,766$ 57% 40,696,470$ 58%
C ommerc ial 4,822,686 4,940,445
Ind u strial 20,851,632 43% 20,552,428 42%
P ersonalP roperty 3,049,006 3,173,757

TOTAL 66,519,090$ 100% 69,363,100$ 100%

VALUATION BY TAX CLASSIFICATION

FY 2014 AMOUNT

FY 2014 VALUE FY 2015 VALUE

FISCAL 2015 TAX LEVY
$69,363,100.11

LEVY AMOUNTS BORNE BY TAX CLASSIFICATION

FY 2015 AMOUNT
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REVISED REVISED
ACTUAL ESTIMATE ACTUAL ESTIMATE ESTIMATE ESTIMATE

FISCAL 2013 FISCAL 2014 FISCAL 2014 FISCAL 2015 FISCAL 2015 FISCAL 2016

MOTOR VEHICLE EXCISE 3,338,770 3,400,000 3,601,138 3,500,000 3,800,000 3,900,000
LOCAL MEALS TAX 267,354 270,000 285,399 270,000 300,000 320,000
PEN. & INT. ON TAXES & EXCISE 520,668 300,000 461,813 300,000 400,000 400,000
PAYMENTS IN LIEU OF TAXES 755,133 757,000 770,133 765,000 780,000 780,000
CHARGES FOR SERVICES-AMBULANCE 902,281 850,000 1,065,247 900,000 700,000 700,000
FEES 98,008 35,000 76,021 35,000 80,000 80,000
DEPT REVENUE-LIBRARY 11,660 12,000 13,118 12,000 12,000 12,000
DEPT REVENUE-CEMETERY 91,128 90,000 83,624 90,000 90,000 90,000
DEPT REVENUE-DPW RECYCLING 19,307 19,000 18,475 19,000 19,000 19,000
LICENSES & PERMITS-SELECTMEN 35,870 36,000 35,977 36,000 36,000 36,000
LICENSES & PERMITS-BLDG. INSP. 271,538 300,000 381,102 275,000 300,000 300,000
LICENSES & PERMITS-HEALTH 53,220 50,000 64,050 50,000 55,000 55,000
LICENSES & PERMITS-OTHER 209,949 190,000 220,345 190,000 190,000 190,000
POLICE FINES & FORFEITS 139,390 130,000 146,649 130,000 140,000 140,000
INVESTMENT INCOME 454,254 340,000 395,111 225,000 250,000 200,000
MEDICAID REIMBURSEMENTS 103,380 150,000 127,895 100,000 150,000 150,000
RENTALS 118,412 118,000 116,466 118,000 87,000 118,000
MISC-WORK COMP REFUNDS 1,217 17,000 22,391 0 0 0
MISC-TREASURER 22,018 20,000 13,779 20,000 20,000 20,000
MISC-TOWN CLERK 26,899 30,000 25,128 30,000 30,000 30,000
MISC-OTHER 163,240 90,000 327,627 90,000 50,000 50,000
MEDICARE RETIREE DRUG SUBSIDY 212,791 160,000 0 100,000 100,000 100,000

TOTAL LOCAL RECEIPTS 7,816,487 7,365,000 8,251,488 7,255,000 7,589,000 7,690,000
CHARGES FOR SERVICES-SEWER 2,744,766 2,584,966 2,887,587 2,710,343 2,535,846 2,562,936

GRAND TOTAL LOCAL RECEIPTS 10,561,253 9,949,966 11,139,075 9,965,343 10,124,846 10,252,936

LOCAL RECEIPTS
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REVISED REVISED
ACTUAL ESTIMATE ACTUAL ESTIMATE ESTIMATE ESTIMATE

FISCAL 2013 FISCAL 2014 FISCAL 2014 FISCAL 2015 FISCAL 2015 FISCAL 2016

Education:
C hapter70 10,653,176 10,743,101 10,743,101 10,743,101 10,891,330 10,891,330
A RRA S tate Fisc alS tabilizationFu nd 0 0 0 0 0 0
S c hoolTransportation 0 0 0 0 0 0
M S B A Reimbu rsement 0 0 0 0 0 0
C harterTu itionReimbu rsement 48,441 16,548 28,680 16,548 13,840 13,840

Offset Receipts:
S c hoolL u nc h 22,900 21,531 21,531 21,531 21,643 21,643
S c hoolC hoic e Rec eivingTu ition 0 0 0 0 0 0

Subtotal, All Education Items 10,724,517 10,781,180 10,793,312 10,781,180 10,926,813 10,926,813

General Government:
Unrestric ted GeneralGovernmentA id 2,103,236 2,152,952 2,152,952 2,152,952 2,212,657 2,212,657
O ne Time A id 0 0 0 0 0 0
L ottery,B eano& C harity Games 0 0 0 0 0 0
A d d itionalA ssistanc e 0 0 0 0 0 0
P olic e C areerInc entive 0 0 0 0 0 0
Veterans'B enefits 231,216 295,423 277,744 323,471 316,136 316,136
Exemptions:Vets,B lind ,S u rviving

S pou ses & Eld erly 36,646 116,862 132,538 116,862 131,187 104,089
Offset Receipts:

P u blic L ibraries 19,523 19,439 19,439 19,439 25,667 25,667

Subtotal, All General Government 2,390,621 2,584,676 2,582,673 2,612,724 2,685,647 2,658,549

Total Estimated Receipts 13,115,138 13,365,856 13,375,985 13,393,904 13,612,460 13,585,362

LOCAL AID
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FY 2013 FY 2014 FY 2015 FY 2016

DEBT PRINCIPAL FIXED 80,000 80,000 80,000 80,000

DEBT INTEREST FIXED 53,120 50,520 47,720 44,920

MISCELLANEOUS DEBT 2,000 2,000 2,000 2,000

TOTAL DEBT 135,120 132,520 129,720 126,920

HEALTH & LIFE INSURANCE 308,449 299,983 270,377 278,360

RETIREMENT CONTRIBUTION 297,841 329,910 356,764 387,847

WORKER'S COMPENSATION 45,472 59,518 37,370 50,393

MEDICARE 24,628 24,392 45,423 48,787

MISC. MUNICIPAL SUPPORT* 90,818 95,546 433,509 439,719

INSURANCE 42,806 44,877 47,871 54,622

TOTAL OTHER COSTS 810,014 854,226 1,191,314 1,259,728

TOTAL TRANSFERS 945,134 986,746 1,321,034 1,386,648

*Inc lu d es alloc ationof$373,822 forshared D P W personnelc osts previou sly
inW aterexpend itu res.

WATER DEPARTMENT
TRANSFERS TO GENERAL FUND
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TRANSFER & TOWN MANAGER DIFFERENCE $ DIFFERENCE %
EXPENDITURES APPROPRIATION RECOMMENDATION APPROPRIATION APPROPRIATION

CATEGORY FISCAL 2014 FISCAL 2015 FISCAL 2016 FY15/FY16 FY15/FY16

MUNICIPAL:
General Government 1,891,869 1,994,452 2,545,077 550,625 27.61%
Public Safety 8,986,702 9,217,575 8,977,187 (240,388) -2.61%

Public Works1 5,837,143 6,218,591 6,272,815 54,224 0.87%
Community Development 706,472 733,799 753,859 20,060 2.73%
Public Buildings 4,750,220 4,954,705 5,009,440 54,735 1.10%
Human Services 1,874,449 1,946,341 2,002,082 55,741 2.86%
Unclassified - Municipal 194,891 880,000 1,157,000 277,000 31.48%

MUNICIPAL TOTAL2 24,241,746 25,945,463 26,717,460 771,997 2.98%

EDUCATION:
Wilmington School 33,628,350 34,805,343 36,197,557 1,392,214 4.00%
Shawsheen Tech 3,612,275 3,767,358 3,805,032 37,674 1.00%

EDUCATION TOTAL 37,240,625 38,572,701 40,002,589 1,429,888 3.71%

COMBINED COSTS:
Maturing Debt & Interest 3,997,610 3,927,998 3,804,773 (123,225) -3.14%
Unclassified - Insurance 10,828,364 12,668,960 13,653,297 984,337 7.77%
Unclassified - Misc. 762,240 813,500 873,500 60,000 7.38%
Sewer 151,405 148,419 162,853 14,434 9.73%
Statutory Charges 7,890,807 8,969,773 9,566,280 596,507 6.65%
Warrant Articles 1,746,706 792,110 3,006,750 2,214,640 279.59%
Capital Outlay 1,819,620 2,119,645 2,733,200 613,555 28.95%

COMBINED TOTAL 27,196,752 29,440,405 33,800,653 4,360,248 14.81%

GRAND TOTAL 88,679,123 93,958,569 100,520,702 6,562,133 6.98%

N otes:
1.FY2016 expend itu res inc lu d e personnelc osts shared by W ater. N etD P W expend itu res,less W aterrelated c osts,is $5,898,993
2.M u nic ipalExpend itu re inc rease,less W aterrelated c osts,is $398,115 or1.53% .

BUDGET SUMMARY

-11 -



26,717,460 26.58%
40,002,589 39.80%
28,060,703 28.29%

5,739,950 5.71%
100,520,702 100.00%

FY 2016 B UD GET

TO TA L

M unicipa l
Educa tion

C omb ined C osts
C a pita lO utla y & W a rra ntA rticles

39.80%

26.58%

28.29%

5.71%

Municipal

Education

Combined
Costs

Capital Outlay
& Warrant
Articles
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

TownM anager

Fu ll-time 6 6 5 5 5 5 5
P art-time 1 - 1 1 1 - -

TownA c c ou ntant

Fu ll-time 5 5 5 5 5 5 4
P art-time - - - - - - -

Treasu rer/C ollec tor

Fu ll-time 5 5 5 5 5 5 5
P art-time - - - - - - -

TownC lerk

Fu ll-time 3 3 3 3 3 3 3
P art-time - - - - - - -

A ssessors

Fu ll-time 3 3 3 3 3 3 3
P art-time - - - - - - -

InformationTec hnology

Fu ll-time - - - - - - 3
P art-time - - - - - - -

P olic e

Fu ll-time 50 50 50 50 51 51 50
P art-time - - - - - 1 1

Fire

Fu ll-time 41 41 41 41 41 41 41
P art-time 1 1 1 1 1 1 1

P u blic S afety C entralD ispatc h

Fu ll-time 12 12 12 12 12 12 12
P art-time/O nC all - - - - - - 2

A nimalC ontrol

Fu ll-time 1 1 1 1 1 1 1
P art-time - - - - - - -

H ighway,C emetery,Tree,P arks &

Grou nd s,Engineering

Fu ll-time 33.5 33.5 33.5 33.5 33.5 38 38
P art-time 2 2 2 2 2 2 1
S easonal 8 8 8 8 8 8 8

W aterD ivision

Fu ll-time 18.5 15.5 15.5 15.5 15.5 11 11
P art-time - - - - - - -
S easonal 3 3 3 3 3 3 3

STAFFING LEVELS - MUNICIPAL GOVERNMENT

FY 2010 - FY 2016
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

STAFFING LEVELS - MUNICIPAL GOVERNMENT

FY 2010 - FY 2016

S ewerD ivision

Fu ll-time 1 1 1 1 1 1 1
P art-time 2 2 2 2 2 2 2

TotalP u blic W orks

Fu ll-time 53 50 50 50 50 50 50
P art-time 4 4 4 4 4 4 3
S easonal 11 11 11 11 11 11 11

B oard ofH ealth

Fu ll-time 3 3 3 3 2 2 2
P art-time 1 1 1 1 2 2 2

P lanning& C onservation

Fu ll-time 5 5 5 5 5 5 5
P art-time - - - - - - -

B u ild ingInspec tor/ZB A

Fu ll-time 2 2 2 2 2 2 2
P art-time 2 2 2 2 2 2 2

P u blic B u ild ings

Fu ll-time 43 43 44 44 45 46 46
P art-time 1 1 - - - - -
S easonal 4 4 4 4 4 4 4

Veterans S ervic es

Fu ll-time 1 1 1 1 1 1 2
P art-time - - - 1 1 2 -

L ibrary

Fu ll-time 13 13 13 13 13 13 13
P art-time 16 15 15 14 15 12 12

Rec reation

Fu ll-time 2 2 2 2 2 2 2
P art-time 1 1 1 1 1 1 1

Eld erly S ervic es

Fu ll-time 4 4 4 4 4 4 4
P art-time 2 3 3 3 3 3 3

H istoric alC ommission

Fu ll-time - - - - - - -
P art-time 2 2 2 2 2 2 2

Total

Fu ll-time 252 249 249 249 250 251 253
P art-time 31 30 30 30 32 30 29
S easonal 15 15 15 15 15 15 15

Total Staff 298 294 294 294 297 296 297
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EXPENDITURE DETAIL

DEPARTMENT: Selectmen DEPT: 01

FUNCTION: General Government ACTIVITY: Legislative

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Stipend 4,712 4,818 4,818 4,818

4,712 4,818 4,818 4,818

CONTRACTUAL SERVICES:

Misc. Contractual Services 7,600 7,745 6,300 6,300

Printing & Binding 6,527 4,416 6,200 6,000

Advertising & Town Meeting Exp. 782 1,154 1,000 1,100

14,909 13,315 13,500 13,400

MATERIALS & SUPPLIES:

Office Supplies 0 0 0 0

0 0 0 0

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 19,621 18,133 18,318 18,218
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EXPENDITURE DETAIL

DEPARTMENT: Selectmen DEPT: 11
FUNCTION: General Government ACTIVITY: Elections & Town

Meeting

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Part-Time 27,403 9,128 24,292 22,712

27,403 9,128 24,292 22,712

CONTRACTUAL SERVICES:

Printing, Adv. & Binding 419 2,010 0 0

Misc. Contractual Services 7,640 7,100 4,200 6,250

Constable 175 175 175 200

8,234 9,285 4,375 6,450

MATERIALS & SUPPLIES:

Office Supplies 100 200 0 0

100 200 0 0

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 35,737 18,613 28,667 29,162
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STATISTICAL DEPARTMENT INFORMATION

DEPT: Elec tions

CODE: 11

Description 2009 2010 2011 2012 2013 2014

TownElec tion 693 1,741 3,029 1,884 3,567 1,122

P erc entofVotes C ast 7.5% 12% 18% 13% 23% 9%

S pec ialTown Elec tion - - 5,016 - - -

P erc entofVotes C ast - - 33% - - -

S tate P rimary - 2,129 - 1,331 - 2,526

P erc entofVotes C ast - 14% - 8.7% - 15%

S tate Elec tion - 9,311 - 12,603 - 9,062

P erc entofVotes C ast - 60% - 80.8% - 57.5%

S pec ialS tate P rimary 3,400 - - 3,518 -

P erc entofVotes C ast 22% - - 22.6% 0.0%

S pec ialS tate Elec tion - 9,367 - - 4,410 -

P erc entofVotes C ast - 60% - - 28.2% 0.0%

P resid entialP rimary - - - 2,639 - -

P erc entofVotes C ast - - - 18% - -
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EXPENDITURE DETAIL

DEPARTMENT: Registrars of Voters DEPT: 12

FUNCTION: General Government ACTIVITY: Registrations

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Stipend 1,875 1,875 1,875 1,875

1,875 1,875 1,875 1,875

CONTRACTUAL SERVICES:

Misc. Contractual Services 180 1,500 1,200 1,200

Printing, Adv. & Binding 900 588 1,200 1,200

Postage (Census mailing) 3,168 3,500 3,700 4,000

4,248 5,588 6,100 6,400

MATERIALS & SUPPLIES:

General Supplies 1,100 790 0 0

1,100 790 0 0

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 7,223 8,253 7,975 8,275
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STATISTICAL DEPARTMENT INFORMATION

DEPT: B oard ofRegistrars

CODE: 12

D esc ription 2009 2010 2011 2012 2013 2014

P opu lation 22,718 22,809 22,443 22,417 22,238 22,508

Repu blic ans 1,873 1,883 1,869 1,899 1,880 1,899

D emoc rats 4,462 4,361 4,267 4,084 4,071 4,027

C onservative - - 1 1 1 1

GreenP arty,US A 4 5 3 2 2 2

Green– Rainbow P arty 7 6 5 6 7 7

Interd epend entThird P arty 6 8 7 7 10 8

L ibertarians 54 64 58 48 46 45

M A Ind epend entP arty - - - - - 3

W orkingFamilies P arty - - - - 1 1

Unenrolled 9,097 9,279 9,261 9,564 9,617 9,711

TotalRegistered Voters 15,504 15,609 15,473 15,611 15,635 15,764
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EXPENDITURE DETAIL

DEPARTMENT: Finance Committee DEPT: 03

FUNCTION: General Government ACTIVITY: Advisory

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Part Time 884 255 1,400 1,400

884 255 1,400 1,400

CONTRACTUAL SERVICES:

Printing, Adv. & Binding 7,713 6,960 8,000 6,800

Dues 268 273 300 275

Training & Conference 122 132 200 200

8,103 7,365 8,500 7,275

MATERIALS & SUPPLIES:

Office Supplies 0 0 0 0

0 0 0 0

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 8,987 7,620 9,900 8,675
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EXPENDITURE DETAIL

DEPARTMENT: Town Manager/Central Administration DEPT: 02

FUNCTION: General Government ACTIVITY: Administration

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Town Manager 153,669 136,210 138,715 139,443

Other Full Time (4) 277,536 283,942 289,705 297,999

431,205 420,152 428,420 437,442

CONTRACTUAL SERVICES:

Postage, Printing, Advertising, Misc. 54,694 44,214 52,000 52,000

Misc. Contractual Services 5,734 9,980 9,600 9,600

60,428 54,194 61,600 61,600

MATERIALS & SUPPLIES:

Office Supplies 6,158 5,626 8,700 8,700

6,158 5,626 8,700 8,700

FURNISHINGS & EQUIPMENT: 0 7,075 5,000 0

TOTAL 497,791 487,047 503,720 507,742
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EXPENDITURE DETAIL

DEPARTMENT: Information Technology DEPT: 08

FUNCTION: General Government ACTIVITY: Administration

TOWN MANAGER

CLASSIFICATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

IT Director 0 0 0 81,172

Other - Full Time (2) 0 0 0 143,973

0 0 0 225,145

CONTRACTUAL SERVICES:

Misc. Contractual Services 0 0 0 253,900

Materials & Supplies 0 0 0 0

Training & Conference 0 0 0 2,000

0 0 0 255,900

MATERIALS & SUPPLIES:

Office Supplies 0 0 0 650

0 0 0 650

FURNISHINGS & EQUIPMENT: 0 0 0 21,950

TOTAL 0 0 0 503,645
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EXPENDITURE DETAIL

DEPARTMENT: Town Accountant DEPT: 04

FUNCTION: General Government ACTIVITY: Accounting

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Town Accountant 108,470 111,343 110,917 113,412

Other - Full Time (3)1
242,488 244,547 251,996 181,024

350,958 355,890 362,913 294,436

CONTRACTUAL SERVICES:

Misc. Contractual Services 7,200 7,180 180 10,180

Training & Conference 1,650 1,597 1,710 1,825

8,850 8,777 1,890 12,005

MATERIALS & SUPPLIES:

Office Supplies 378 716 650 600

378 716 650 600

FURNISHINGS & EQUIPMENT: 230 0 0 0

TOTAL 360,416 365,383 365,453 307,041

N otes:

1.Twofu ll-time positions moved toInformationTec hnology bu d get. Totalred u c tion$143,973.
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EXPENDITURE DETAIL

DEPARTMENT: Treasurer/Collector DEPT: 06

FUNCTION: General Government ACTIVITY: Finance

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Treasurer/Collector 91,550 97,741 101,332 105,010

Other Full Time (4)1
147,777 154,411 158,956 161,444

239,327 252,152 260,288 266,454

CONTRACTUAL SERVICES:

Misc. Contractual Services2
30,739 16,795 20,927 19,587

Printing, Adv & Binding 8,342 8,133 8,575 8,580

Equipment Repairs 0 100 465 465

Training & Conference 620 727 855 800

39,701 25,755 30,822 29,432

MATERIALS & SUPPLIES:

Office Supplies 844 950 1,200 1,200

844 950 1,200 1,200

Amt. Cert. Coll. Tax Title 13,981 9,660 15,000 21,500

FURNISHINGS & EQUIPMENT:2
73 290 0 1,000

TOTAL 293,926 288,807 307,310 319,586

N otes:

1.D oes notinc lu d e salary ofone employee paid from W aterD epartment- $40,790

2.S oftware and hard ware expenses moved toInformationTec hnology bu d get.Totalred u c tion$2,027.
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STATISTICAL DEPARTMENT INFORMATION

DEPT: Treasu rer/C ollec tor

CODE: 06

D esc ription 2009 2010 2011 2012 2013 2014

N u mberofRealEstate A c c ou nts 9,213 9,226 9,160 9,222 9,188 9,269

TotalRealEstate C ommitment $50,151,541 $52,162,344 $54,275,679 $55,211,638 $60,471,325 $63,470,084

L ienC ertific ates and B etterment
C ertific ates

$25,444 $22,785 $28,307 $21,519 $30,058 $20,431

A pportioned S treetB etterments $261 - - - - -

C ommitted Interest $37 - - - - -

A pportioned W aterB etterments - - - - - -

C ommitted Interest - - - - - -

A pportioned S ewerB etterments $49,439 $49,439 $46,829 $40,802 $40,802 $39,987

C ommitted Interest $23,569 $21,119 $17,845 $15,558 $15,489 $13,040

W aterL ienC ommitments $206,708 $174,099 $227,984 $236,393 $233,900 $234,086

S ewerL ienC ommitments $100,769 $55,478 $78,498 $74,443 $73,181 $74,925

Elec tric L ienC ommitments $72,447 $51,858 $25,980 $18,662 $8,332 $4,840

Title V B etterments $26,173 $31,655 $33,303 $34,790 $31,818 $35,653

C ommitted Interest $9,679 $10,956 $11,561 $10,655 $10,334 $9,608

N o.ofH ealthInsu ranc e S u bsc ribers 1,045 1,055 1,038 1,052 1,030 1,067

S tatistic s are reported by fisc alyear. -25 -



STATISTICAL DEPARTMENT INFORMATION

DEPT: Treasu rer/C ollec tor

CODE: 06

D esc ription 2009 2010 2011 2012 2013 2014

N o.ofL ife Insu ranc e S u bsc ribers 933 846 858 847 842 835

H ealthInsu ranc e Rates (M onthly)

Ind ivid u al:

M asterM ed ic al $821.60 $821.60 $862.68 $948.96 $0.00 $0.00

N etworkB lu e $565.76 $565.76 $594.08 $647.73 $678.40 $692.00

B lu e C are Elec t/B lu e C hoic e $592.32 $592.32 $621.92 $706.11 $759.24 $837.28

Family:

M asterM ed ic al $1,928.32 $1,928.32 $2,024.76 $2,227.36 $0.00 $0.00

N etworkB lu e $1,328.64 $1,328.64 $1,395.04 $1,320.88 $1,591.68 $1,623.52

B lu e C are Elec t/B lu e C hoic e $1,389.76 $1,389.76 $1,459.20 $1,656.85 $1,769.92 $1,964.64

L ife Insu ranc e & A c c id entalD eath&
D isability P remiu m P er$1,000

$0.92 $0.92 $0.92 $0.92 $0.92 $0.92

H ealthand L ife Insu ranc e $6,970,692 $8,780,012 $9,426,608 $10,099,785 $10,155,364 $10,153,888

A mou ntofB orrowing

B ond A ntic ipationN otes - $1,350,000 - - - -

GeneralO bligationB ond s - - $4,540,000 $44,190,000 - -

C ostofB orrowing - $2,499 $39,440 $122,888 - -

A verage C ostP er$1,000 - $1.85 $8.55 $2.78 - -

- 8/15/2010 6/28/2012 - -

8/15/2030 3/15/2037

N u mberofB orrowings - 1 1 1 - -

InterestRates B id D u ringYear - - 2.76% 3.28% - -

Tax Titles

P arc els ad d ed toTax Title A c c ou nts
fornon-paymentofrealestate taxes

- 75 27 28 29 35

Tax Titles red eemed by property
owner

13 6 44 21 39 41

6/25/2010Firstand L astB orrowingD ate

S tatistic s are reported by fisc alyear. -26 -



STATISTICAL DEPARTMENT INFORMATION

DEPT: Treasu rer/C ollec tor

CODE: 06

D esc ription 2009 2010 2011 2012 2013 2014

Tax Titles forec losed tothe Town
throu ghL and C ou rt

3 3 2 1 - -

N u mberofP ersonalP roperty B ills 721 733 760 707 745 751

TotalP ersonalP roperty C ommitment $2,012,966 $2,134,242 $2,313,983 $2,551,346 $2,833,815 $3,049,006

N u mberofExc ise B ills 25,493 26,786 26,675 26,819 27,025 27,306

TotalExc ise C ommitments $3,080,715 $3,063,170 $3,156,793 $3,227,029 $3,450,886 $3,665,671

Exc ise Interest& C osts C ollec ted $91,630 $74,007 $66,093 $121,357 $152,685 $117,267

A mbu lanc e C ollec tions
(inc lu d es amou nts c ollec ted from
M ed ic are onbehalfofA L S provid er)

$501,192 $410,950 $385,371 $811,333 $948,637 $1,078,991

Interestearned by investingnon-
revenu e fu nd s and available revenu e
fu nd s

$308,240 $131,613 $169,100 $225,820 $539,412 $457,152

S tatistic s are reported by fisc alyear. -27 -



EXPENDITURE DETAIL

DEPARTMENT: Town Clerk/Elections/Registrations DEPT: 10

FUNCTION: General Government ACTIVITY: Records Mgmt

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Town Clerk 77,122 79,164 78,861 81,223

Other Full Time (2) 90,747 95,218 100,338 103,426

167,869 174,382 179,199 184,648

CONTRACTUAL SERVICES:

Misc. Contractual Services1
425 225 725 250

Training & Conference 1,015 1,057 1,200 1,200

Printing, Adv. & Binding 625 1,020 3,200 3,200

2,065 2,302 5,125 4,650

MATERIALS & SUPPLIES:

Office Supplies 1,482 1,641 1,100 1,100

1,482 1,641 1,100 1,100

FURNISHINGS & EQUIPMENT: 0 0 0 500

TOTAL 171,416 178,325 185,424 190,898

N otes:

1.S oftware lic ense expenses moved toInformationalTec hnology bu d get. Totalred u c tion$500.
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STATISTICAL DEPARTMENT INFORMATION

DEPT: TownC lerk

CODE: 10

D esc ription 2009 2010 2011 2012 2013 2014

D ogL ic enses 1,989 2,086 2,088 2,131 2,285 2,252

Fish& Game L ic enses 291 295 267 - - -

B irths 252 239 207 202 234 224

M arriage Intentions 84 83 97 102 84 95

M arriages 83 89 95 93 85 91

D eaths 252 237 300 256 273 274

B u rialP ermits 159 153 194 191 184 173

Flammable L ic enses 55 52 51 51 51 51

B u siness C ertific ates and W ithd rawals 150 185 174 184 173 138

B azaar/Raffle P ermits 5 6 4 6 3 4

P ole/C ond u itL oc ations 5 5 4 1 5 1

C ertific ations ofVitalS tatistic s 2,884 3,241 2,831 2,254 2,267 2,189

P assports 653 641 424 320 303 454
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EXPENDITURE DETAIL

DEPARTMENT: Board of Assessors DEPT: 05

FUNCTION: General Government ACTIVITY: Assessing

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Principal Assessor 97,017 95,237 96,449 98,619

Other - Full Time (2) 94,344 100,030 104,611 91,115

Stipend 1,500 1,500 1,500 2,000

192,861 196,767 202,560 191,734

CONTRACTUAL SERVICES:

Misc. Contractual Services 31,945 46,836 56,200 74,050

Appraisals & Inventories 73,259 17,017 2,900 81,500

Data Processing1
3,983 14,161 13,625 0

Appellate Tax Board Costs 33,658 2,480 20,000 20,000

Training & Conference 1,653 1,479 4,000 3,500

Printing & Binding 473 0 1,000 1,000

144,971 81,973 97,725 180,050

MATERIALS & SUPPLIES:

Office Supplies 2,954 2,505 3,000 3,000

Subscriptions 501 343 1,400 1,200

3,455 2,848 4,400 4,200

FURNISHINGS & EQUIPMENT: 1,500 2,978 500 600

TOTAL 342,787 284,566 305,185 376,584

N otes:

1.D ata P roc essingexpenses moved toInformationTec hnology bu d get. Totalred u c tion$13,500.
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EXPENDITURE DETAIL

DEPARTMENT: Town Counsel & Legal Advice DEPT: 09

FUNCTION: General Government ACTIVITY: Legal

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

CONTRACTUAL SERVICES:

Legal Services 216,750 227,622 255,000 267,750

216,750 227,622 255,000 267,750

Expenses 4,363 7,500 7,500 7,500

4,363 7,500 7,500 7,500

TOTAL 221,113 235,122 262,500 275,250
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EXPENDITURE DETAIL

DEPARTMENT: Police DEPT: 18

FUNCTION: Public Safety ACTIVITY: Enforcement

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Chief 115,285 120,249 119,789 122,484

Deputy Chief (1) 100,813 103,094 102,699 105,010

Lieutenant (5) 251,601 318,125 396,440 431,020

Sergeant (5) 406,623 417,011 349,816 383,421

Patrolmen (36) 2,021,457 1,989,041 2,044,498 2,014,730

Clerks (2) 89,112 94,584 99,121 100,232

Part Time 0 0 20,000 20,000

IT Administrator (0)1
0 34,901 70,892 0

Overtime 477,375 497,706 475,000 475,000

Paid Holidays 64,596 92,463 100,000 120,000

Specialists 11,250 12,950 13,800 13,650

Night Differential 41,573 39,089 40,248 44,304

Incentive Pay 401,711 405,846 413,804 402,480

Sick Leave Buy Back 20,833 23,168 28,342 38,243

4,002,229 4,148,227 4,274,449 4,270,574

CONTRACTUAL SERVICES:

Misc. Contractual Services2
52,291 53,739 54,975 56,775

Training & Conference 24,932 26,597 28,100 28,100

Computer Expenses 68,642 81,148 87,980 17,400

145,865 161,484 171,055 102,275

MATERIALS & SUPPLIES:

Office Supplies 10,199 10,978 11,100 11,100

Uniforms 54,582 48,875 52,360 62,360

Small Tools & Equipment 35,545 33,500 40,490 41,550

100,326 93,353 103,950 115,010

FURNISHINGS & EQUIPMENT:2
0 32,832 20,000 4,000

TOTAL 4,248,420 4,435,896 4,569,454 4,491,859

N otes:

1.Fu ll-time positionmoved toInformationTec hnology bu d get. Totalred u c tion$72,487.

2.S oftware,hard ware,c ellphones moved toInformationTec hnology bu d get. Totalred u c tion$109,580.
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STATISTICAL DEPARTMENT INFORMATION

DEPT: P olic e

CODE: 18

D esc ription 2009 2010 2011 2012 2013 2014

P olic e O ffic ers 48 48 48 48 48 48

C ru isers 22 22 22 22 22 22

A rrests (inc lu d ingtraffic ) 341 362 314 386 247 216

S u mmons 243 241 245 242 277 230

C omplaints/Req u ests forS ervic e 20,730 20,415 19,956 20,389 21,109 20,276

Firearms P ermits 127 201 316 376 621 271

A u tomobile A c c id ents 728 411 462 413 463 441

C itations Issu ed (minu s arrests) 3,889 4,586 3,353 4,626 4,536 3,316

-33 -



EXPENDITURE DETAIL

DEPARTMENT: Fire DEPT: 20

FUNCTION: Public Safety ACTIVITY: Fire Protection

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Chief 116,696 171,493 94,954 122,484

Deputy Chief (1) 78,198 85,691 83,228 86,407

Lieutenant (6) 448,563 472,633 476,639 428,960

Firefighter (32) 1,689,391 1,862,288 1,971,695 1,896,581

Full Time Clerk (1) 53,314 54,934 55,955 55,955

Part Time Clerk 16,494 17,258 17,549 17,549

Overtime 797,097 961,226 800,000 750,000

Training Overtime 0 0 40,000 40,000

Paid Holidays 119,390 131,787 137,946 137,946

EMT & Incentive Pay 11,825 9,585 11,250 11,250

Sick Leave Buyback 24,830 26,636 25,460 22,422

3,355,798 3,793,531 3,714,676 3,569,554

CONTRACTUAL SERVICES:

Misc. Contractual Services1
31,335 34,896 63,147 31,210

Radio Repairs 5,295 4,706 5,000 5,000

Training & Conference 3,793 9,056 9,000 9,000

Computer Expenses1
6,899 14,942 15,500 0

Emergency Management 3,812 4,000 4,000 4,000

51,134 67,600 96,647 49,210

MATERIALS & SUPPLIES:

Office Supplies 2,492 2,374 3,300 3,800

Uniforms & Protective Equipment 39,844 60,998 68,000 64,000

Emergency & Medical Supplies 35,652 39,922 38,000 39,500

Fire Prevent & Arson Investigation 2,051 2,482 2,500 2,500

80,039 105,776 111,800 109,800

FURNISHINGS & EQUIPMENT: 0 5,961 39,055 61,900

TOTAL 3,486,971 3,972,868 3,962,178 3,790,464

N otes:
1.S oftware lic enses,hard ware replac ement,and c ellphone expenses moved toInformationTec hnology bu d get.

Totalred u c tion$45,800.

-34 -



STATISTICAL DEPARTMENT INFORMATION

DEPT: Fire

CODE: 20

D esc ription 2009 2010 2011 2012 2013 2014

N u mberofFire Fighters 40 40 40 40 40 40

N u mberofRu ns 3,364 3,919 3,330 3,672 3,744 3,624

N u mberofA mbu lanc e C alls 1,785 1,913 1,836 1,887 2,084 2,413

O u tofTownA ssistanc e 135 165 194 165 164 164

A mbu lanc e S ervic e

C hestP ains 135 149 145 129 146

D iffic u lty B reathing 160 159 160 170 228

FallVic tim 211 243 271 306 299

O therM ed ic al 65 66 62 50 65

O verd oses 24 26 18 36 61

P syc hologic alEvalu ation 48 51 63 66 98

M otorVehic le C rashes 227 187 246 305 360
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EXPENDITURE DETAIL

DEPARTMENT: Public Safety Central Dispatch DEPT: 21

FUNCTION: Public Safety ACTIVITY:

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Full Time (12) 495,573 461,926 547,473 553,771

Part Time 2,908 905 0 20,000

Overtime 75,190 49,399 50,000 50,000

573,671 512,230 597,473 623,771

CONTRACTUAL SERVICES:

Training & Conference 3,506 2,909 3,000 3,000

Misc. Contractual Services1
15,751 15,022 25,000 11,700

19,257 17,931 28,000 14,700

MATERIALS & SUPPLIES:

Office Supplies 2,042 1,958 2,000 2,000

Uniforms 1,284 1,048 1,750 1,750

3,326 3,006 3,750 3,750

FURNISHINGS & EQUIPMENT: 5,123 1,019 9,000 4,000

TOTAL 601,377 534,186 638,223 646,221

N otes:

1.S oftware lic enses and c ellphone expenses moved toInformationTec hnology bu d get. Totalred u c tion$13,700.

Communications/Emergency

Response
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EXPENDITURE DETAIL

DEPARTMENT: Animal Control DEPT: 23

FUNCTION: Public Safety ACTIVITY: Enforcement

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Animal Control Officer (1) 41,589 40,394 41,025 41,948

Overtime 0 878 2,000 2,000

41,589 41,272 43,025 43,948

CONTRACTUAL SERVICES:

Misc. Contractual Services 1,820 2,425 4,370 4,370

1,820 2,425 4,370 4,370

MATERIALS & SUPPLIES:

Office Supplies 0 55 200 200

Miscellaneous Supplies 0 0 125 125

0 55 325 325

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 43,409 43,752 47,720 48,643
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EXPENDITURE DETAIL

DEPARTMENT: Department of Public Works DEPT: 25-29, 51

FUNCTION: Roads, Grounds, & Infrastructure ACTIVITY: Maintenance

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director1
0 50,219 117,839 125,311

Administration - Full Time (6)1
0 0 393,445 384,175

Superintendent (0) 118,887 0 0 0

Engineering - Full Time (4)1
235,988 223,084 312,055 308,061

Engineering - Part Time 7,020 7,224 5,460 5,460

Highway - Full Time (16)1
1,178,459 1,243,601 1,074,766 1,091,055

Highway - Overtime 86,044 72,115 74,000 75,480

Highway - Seasonal 14,534 12,091 13,600 13,600

Stream Maint. - Seasonal 8,676 6,944 13,600 13,600

Tree - Full Time (3) 189,005 177,568 199,849 190,807

Tree - Overtime 12,762 9,619 10,680 10,894

Parks/Grounds - Full Time (6) 340,977 358,525 371,876 376,369

Parks/Grounds - Overtime 17,233 17,783 19,645 20,038

Cemetery - Full Time (2) 137,808 141,458 144,086 144,536

Cemetery - Part Time 7,020 7,224 0 0

Cemetery - Overtime 11,858 10,234 10,820 11,036

Snow & Ice - Extra Help/Overtime 196,042 256,690 175,585 179,097

2,562,313 2,594,379 2,937,306 2,949,518

CONTRACTUAL SERVICES:

Engineer - Misc Contractual Services2
7,700 7,425 9,920 4,000

Engineer - Training & Conference 1,904 495 2,000 2,000

Highway - Misc Contractual Services 86,195 90,015 91,090 94,840

Highway - Repairs Town Vehicles 104,564 115,291 120,900 120,900

Highway - Training & Conference 1,796 1,679 2,000 2,000

Tree - Misc Contractual Services 6,632 5,376 9,000 9,000

Parks/Grounds - Misc Contractual Services 18,907 16,650 24,000 24,000

Cemetery - Misc Contractual Services 4,204 1,791 4,100 4,100

Road Machinery - Repair Equipment 72,167 82,844 80,000 80,000

Public Street Lights 159,746 154,908 165,000 181,900

Rubbish Collection & Disposal 1,435,378 1,435,439 1,685,406 1,614,486

Snow & Ice - Repair & Maint. Equipment 18,730 46,470 18,730 18,730

Snow & Ice - Misc. Contractual Services 210,000 289,001 160,000 160,000

2,127,923 2,247,384 2,372,146 2,315,956

N otes:

1.P ortionofsalaries fu nd ed by W ateralloc ation.

2.S oftware lic ense expenses moved toInformationTec hnology bu d get. Totalred u c tion$18,420.
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EXPENDITURE DETAIL

DEPARTMENT: Department of Public Works DEPT: 25-29, 51

FUNCTION: Roads, Grounds, & Infrastructure ACTIVITY: Maintenance

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

MATERIALS & SUPPLIES:

Engineer - Office Supplies 3,500 2,073 3,500 3,500

Engineer - Small Tools & Equip. 1,300 604 1,300 1,300

Highway - Office Supplies 1,321 1,151 1,500 2,000

Highway - Construction Supplies 76,950 80,711 82,000 82,000

Highway - Tools & Equip. 37,128 37,228 37,500 37,500

Stream Maintenance - Expenses 518 1,738 1,000 1,000

Tree - Tools/Equip/Tree Replace 4,558 4,851 5,000 5,000

Tree - Chemicals 1,499 1,500 4,000 4,000

Parks/Grounds - Rep. & Construct 91,772 92,242 92,350 92,350

Cemetery - Construction Supplies 937 1,248 2,000 2,000

Cemetery - Care of Grounds 5,609 7,504 8,000 8,000

Cemetery - Tools & Equip. 3,339 5,238 3,350 3,350

Cemetery - Office Supplies 0 0 300 300

Drainage Projects - Expenses 62,097 41,011 65,000 65,000

Snow & Ice - Sand & Salt 199,460 300,815 191,570 267,735

Snow & Ice - Tools & Equip. 6,000 3,260 6,000 6,000

Highway - Gas, Oil, Tires - DPW 175,918 148,714 148,657 143,740

Highway - Gas, Oil, Tires - Other 252,063 236,913 236,162 228,266

923,969 966,801 889,189 953,041

FURNISHINGS & EQUIPMENT: 39,990 28,579 19,950 54,300

TOTAL 5,654,195 5,837,143 6,218,591 6,272,815

A lloc ationfrom W ater
1

0 0 (369,614) (373,822)

NET TOTAL 5,654,195 5,837,143 5,848,977 5,898,993

N otes:

1.P ortionofsalaries fu nd ed by W ateralloc ation.

2.S oftware lic ense expenses moved toInformationTec hnology bu d get. Totalred u c tion$18,420.
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STATISTICAL DEPARTMENT INFORMATION

DEPT: C emetery

CODE: 29

D esc ription 2009 2010 2011 2012 2013 2014

Interments:Resid ents 78 83 95 66 85 80

N on-Resid ents 77 65 62 61 62 84

M oved /D isinterment - - 1 - - -

TotalInterments 155 148 158 127 147 164

Rec eipts $98,600 $88,266 $98,034 $82,736 $85,708 $134,101

Reserve $19,700 $14,575 $34,175 $18,000 $22,500 $19,775

Tru stFu nd $19,700 $14,575 $34,175 $18,000 $22,400 $19,675
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EXPENDITURE DETAIL

DEPARTMENT: Sewer DEPT: 45

FUNCTION: Maint. & Operations of Sewer Systems ACTIVITY: Public Works

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Full Time (1) 47,601 50,824 53,604 56,026

Part Time 17,664 18,866 20,015 21,165

Overtime 6,600 8,755 9,300 9,486

71,865 78,445 82,919 86,677

MATERIALS & SUPPLIES:

Misc. Contractual Services 47,091 50,746 32,500 41,426

Operations Supplies 8,481 2,417 10,000 9,750

Utilities 18,886 19,797 23,000 25,000

74,458 72,960 65,500 76,176

TOTAL 146,323 151,405 148,419 162,853
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EXPENDITURE DETAIL

DEPARTMENT: Health DEPT: 30

FUNCTION: Community Development ACTIVITY: Health & Sanitation

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director 79,924 83,776 83,455 85,920

Other - Full Time (1) 89,934 47,203 50,042 50,116

Part-Time/Overtime 15,146 50,901 51,352 52,112

185,004 181,880 184,849 188,148

CONTRACTUAL SERVICES:

Misc. Contractual Services 3,216 3,339 5,000 5,800

Printing, Adv. & Binding 947 1,559 2,000 2,000

Clinical Expenses 1,657 3,326 4,000 4,000

Mental Health, Out Patient 35,000 925 10,000 20,000

Weights & Measures 5,000 5,000 5,000 5,000

Training & Conference 1,137 1,113 1,000 1,000

46,957 15,262 27,000 37,800

MATERIALS & SUPPLIES:

Office Supplies 788 842 1,000 1,000

788 842 1,000 1,000

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 232,749 197,984 212,849 226,948
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STATISTICAL DEPARTMENT INFORMATION

DEPT: B oard ofH ealth

CODE: 30

D esc ription 2009 2010 2011 2012 2013 2014

P u blic H ealthN u rsing& General

W ellness Visits
2,160 1,877 479 234 222 246

A TTEN D A N C E

Immu nizationC linic 29 22 15 12 29 39

S pec ialImmu nizationC linic - 18 - - - -

Rabies C linic 250 230 200 206 186 158

Flu C linic 1864 1460 569 660 602 661

P ERM ITS :

B eaver 13 10 16 15 27 23

Food 119 173 181 191 176 202

Fu neral 2 2 2 2 2 2

Ic e Rink 1 1 1 1 1 1

Installer 42 42 42 40 36 39

P ool 3 3 3 3 3 3

Rec reationalC amp 5 3 4 4 4 4

S ewerage 68 97 73 78 114 93

S table 30 32 42 44 42 46

Tanning/M assage 3 2 3 1 2 -

Tobac c o 23 21 21 21 22 24

TransportW aste M aterial 28 32 35 28 40 34

W ell 17 5 11 19 9 15

TotalP ermits 354 423 434 447 478 486

TotalFees C ollec ted $46,853 $56,083 $56,524 $62,343 $78,167 $73,645

-43 -



EXPENDITURE DETAIL

DEPARTMENT: Planning & Conservation DEPT: 14

FUNCTION: Community Development ACTIVITY: Planning & Environmental Protection

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director (1) 83,293 86,119 87,652 82,797

Other - Full Time (4) 209,904 218,062 221,368 227,866

Part Time/Overtime 2,285 2,271 4,000 4,000

295,482 306,452 313,020 314,664

CONTRACTUAL SERVICES:

Misc. Contractual Services 2,030 720 2,750 3,000

Dues & Subscriptions 936 987 1,025 1,500

Advertising & Printing 3,725 4,188 3,500 4,000

Training & Conference 506 611 1,400 2,000

7,197 6,506 8,675 10,500

MATERIALS & SUPPLIES:

Miscellaneous Materials 200 0 0 0

Office Supplies 1,446 925 1,500 1,500

1,646 925 1,500 1,500

FURNISHINGS & EQUIPMENT: 1,947 1,302 700 500

TOTAL 306,272 315,185 323,895 327,164
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STATISTICAL DEPARTMENT INFORMATION

DEPT: C onservation

CODE: 14

D esc ription 2009 2010 2011 2012 2013 2014

W etland s P rotec tionA c tH earings 71 86 92 96 91 68

A c res ofL and A c q u ired 6 7 0 7 10 6

N otic es ofIntentFiled 25 28 23 27 28 18

O rd ers ofC ond itions Issu ed 18 29 22 19 35 16

D enials Issu ed - 2 1 - - -

C ases P end ing 12 8 5 7 5 3

C ases W ithd rawn - - - 1 - -

D eterminations ofA pplic ability 19 25 18 19 23 15

D ec isions A ppealed - 2 1 2 2 1

ExtensionP ermits Issu ed 22 12 3 3 - 1.00

C ertific ates ofC omplianc e Issu ed 22 52 16 44 29 29

FilingFees C ollec ted $6,592.50 $7,547.50 $6,575.00 $8,015.00 $8,685.50 $9,067.50

ViolationN otic es Issu ed 95 86 50 67 26 52

Enforc ementO rd ers Issu ed 12 27 2 9 7 5

A bbreviated N otic es ofResou rc e A rea

D elineation
2 4 3 2 5 5
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EXPENDITURE DETAIL

DEPARTMENT: Bldg. Insp. & Bd. Of Appeals DEPT: 24

FUNCTION: Community Development ACTIVITY: Enforcement Codes & Bylaws

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Building Inspector 75,437 79,164 78,861 80,636

Other - Full Time (1) 52,120 53,858 55,955 55,955

Part Time/Overtime 1,905 4,626 6,000 59,107

Stipend 50,796 51,939 51,939 0

180,258 189,587 192,755 195,698

CONTRACTUAL SERVICES:

Misc. Contractual Services 85 0 0 0

Printing, Adv. & Binding1
1,182 294 900 300

Training & Conference 1,735 2,037 1,950 2,300

3,002 2,331 2,850 2,600

MATERIALS & SUPPLIES:

Office Supplies 911 585 650 650

Small Tools & Equipment 0 0 0 0

911 585 650 650

FURNISHINGS & EQUIPMENT: 0 800 800 800

TOTAL 184,171 193,303 197,055 199,748

N otes:

1.C ompu terexpenses moved toInformationTec hnology bu d get. Totalred u c tion$600.
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STATISTICAL DEPARTMENT INFORMATION

DEPT: B u ild ingInspec tor

CODE: 24

D esc ription 2009 2010 2011 2012 2013 2014

N ew S ingle Family D wellings 26 39 35 30 43 34

Resid entialA d d itions 60 65 69 70 51 47

Resid entialRemod eling 168 251 247 247 273 249

Resid entialM isc ellaneou s 68 78 62 88 76 69

N ew C ommerc ialB u ild ings 5 5 3 3 6 2

C ommerc ialA d d itions 3 3 2 - 2 5

C ommerc ialFitu ps 57 36 47 54 48 56

C ommerc ialM isc ellaneou s 56 41 44 42 50 50

O c c u panc y P ermits 73 70 76 68 89 79

P lu mbingP ermits 262 328 331 283 362 281

Gas FittingP ermits 228 265 281 251 286 265

W iringP ermits 471 513 539 561 592 514

S heetM etalP ermits 39 34

A ssembly P ermits 47 30 24 29 34 39

A nnu alW iringP ermits 56 58 46 55 43 60

TotalP ermits 1,580 1,782 1,806 1,781 1,994 1,784

Fees C ollec ted $339,539 $401,178 $449,661 $524,104 $537,004 $472,734

Estimated Valu e – A llC onstru c tion $17,749M $33,544M $27,036M $33,673M $102,011M $31,276M
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STATISTICAL DEPARTMENT INFORMATION

DEPT: B oard ofA ppeals

CODE: 24

D esc ription 2009 2010 2011 2012 2103 2014

C ases Granted 26 23 22 14 17 17

C ases D enied 2 - 4 - 1 1

C ases W ithd rawnorN oA c tionTaken 3 1 - 3 2 3

C ases P end ing 8 - 2 6 3 -

TotalC ases 39 24 28 23 23 21

TotalFees C ollec ted $3,500 $2,400 $3,100 $2,300 $2,300 $2,100
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EXPENDITURE DETAIL

DEPARTMENT: Public Buildings DEPT: 15 (TOWN); 16 (SCHOOL)

FUNCTION: Operation of Plant ACTIVITY: Maint./Operations

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Superintendent 97,687 105,049 111,188 116,094

Other - Full Time (45) 2,359,758 2,463,878 2,562,617 2,584,946

Overtime 42,467 41,245 50,000 50,000

Seasonal 15,716 10,001 14,400 14,400

2,515,628 2,620,173 2,738,205 2,765,440

UTILITIES

Fuel Heating 1,277,097 1,374,009 1,365,500 1,365,500

Electric - Town Buildings 171,886 166,143 200,000 220,000

Utilities - Town Buildings
1

62,924 95,882 100,000 92,500

1,511,907 1,636,034 1,665,500 1,678,000

MAINTENANCE EXPENSE:

HVAC Repairs 79,093 79,823 80,000 80,000

Expenses - School Buildings 216,092 204,810 230,000 245,000

Asbestos Repairs/Training 10,237 14,889 15,000 15,000

Expenses - Town Buildings 183,879 186,987 200,000 200,000

Roof Repairs 28,356 7,003 25,000 25,000

Training & Conference 210 501 1,000 1,000

517,867 494,013 551,000 566,000

FURNISHINGS & EQUIPMENT:
1

0 0 0 0

TOTAL 4,545,402 4,750,220 4,954,705 5,009,440
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EXPENDITURE DETAIL

DEPARTMENT: Veterans Services DEPT: 31

FUNCTION: Veterans Aid & Benefits ACTIVITY: Veterans Aid

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director 61,221 62,843 62,602 66,372

Other - Full Time (1) 9,024 11,682 15,811 43,791

70,245 74,525 78,413 110,162

CONTRACTUAL SERVICES:

Misc. Contractual Services1
0 0 100 0

Training & Conference 590 889 1,250 2,500

590 889 1,350 2,500

MATERIALS & SUPPLIES:

Office Supplies 1,151 981 600 600

1,151 981 600 600

FURNISHINGS & EQUIPMENT: 0 0 0 0

ASSISTANCE - VETERANS: 396,684 398,329 400,000 400,000

TOTAL 468,670 474,724 480,363 513,262

N otes:

1.C ellphone expenses moved toInformationTec hnology bu d get. Totalred u c tion$700.
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EXPENDITURE DETAIL

DEPARTMENT: Public Library DEPT: 35

FUNCTION: Library ACTIVITY: Library Services

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director 86,107 88,388 88,049 90,030

Other - Full Time (12) 605,884 621,982 653,916 644,381

Part Time 94,404 89,055 86,168 91,314

786,395 799,425 828,133 825,725

CONTRACTUAL SERVICES:

Misc. Contractual Services 5,168 6,460 10,127 9,328

Merrimack Valley Library Con 34,344 35,540 35,815 36,445

Training & Conference 1,499 2,000 3,500 3,500

41,011 44,000 49,442 49,273

MATERIALS & SUPPLIES:

Office & Library Supplies 21,668 21,307 27,672 29,280

Books & Library Materials 126,205 130,000 135,088 140,088

147,873 151,307 162,760 169,368

FURNISHINGS & EQUIPMENT: 15,150 12,000 16,605 24,468

TOTAL 990,429 1,006,732 1,056,940 1,068,834
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STATISTICAL DEPARTMENT INFORMATION

DEPT: M emorialL ibrary

CODE: 35

D esc ription 2009 2010 2011 2012 2013 2014

P opu lation 22,718 22,809 22,443 22,417 22,238 21,605

N u mberofRegistered B orrowers 12,696 12,665 13,538 14,339 15,090 15,693

Expend itu res $ 921,577 $ 939,412 $ 970,312 $ 981,628 $ 1,016,501 $ 1,038,859

P erC apita Expend itu res $ 40.57 $ 41.19 $ 43.23 $ 43.79 $ 45.71 $ 48.08

C ollec tion

N u mberofVolu mes 67,266 66,496 58,838 55,512 53,995 53,528

Volu mes P erC apita 2.96 2.91 2.64 2.48 2.43 2.48

N u mberofS u bsc riptions 164 180 153 159 167 149

M u seu m P asses 11 11 11 11 11 11

C irc u lation 244,663 255,435 264,745 254,447 239,898 226,250

C irc u lationP erC apita 10.77 11.20 11.80 11.35 10.79 10.47

L oans toO therL ibraries 26,527 24,051 26,341 26,311 23,239 21,289

Rec eived from O therL ibraries 26,246 29,301 33,881 38,617 33,809 30,881

InformationS ervic e

InternetS ession 24,824 27,446 22,137 20,272 16,992 15,176

InformationD eskTransac tions 7,547 7,781 6,305 4,992 9,399 6,565

W ebsite H its 130,553 154,285 174,804 304,858 316,349 443,761

L ibrary P rograms

N u mberofP rograms 354 437 381 498 580 753

P rogram A ttend anc e 8,855 9,853 9,380 11,243 10,811 13,602

Visits tothe L ibrary 154,138 149,029 140,618 145,751 149,258 143,294
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EXPENDITURE DETAIL

DEPARTMENT: Recreation DEPT: 36

FUNCTION: Recreation ACTIVITY: Recreation

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director 72,664 77,570 77,804 81,185

Other Full Time (1) 48,281 50,635 51,576 51,576

Part Time* 0 0 0 0

120,945 128,205 129,380 132,761

CONTRACTUAL SERVICES:

Training & Conference 700 700 700 1,100

700 700 700 1,100

MATERIALS & SUPPLIES:

Program Supplies 1,000 1,000 1,000 1,000

Office & Printing Supplies 3,000 2,699 3,000 3,000

4,000 3,699 4,000 4,000

FURNISHINGS & EQUIPMENT: 700 0 0 0

TOTAL 126,345 132,604 134,080 137,861

*P arttime P rogram C oord inatorfu nd ed by program fees.
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EXPENDITURE DETAIL

DEPARTMENT: Elderly Services DEPT: 32

FUNCTION: Elderly Services ACTIVITY: Elderly Services

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Director 68,525 71,823 71,548 75,975

Other Full Time (3) 123,903 123,642 130,324 130,274

Part Time 1,215 833 2,160 2,160

193,643 196,298 204,032 208,409

CONTRACTUAL SERVICES:

Misc. Contractual Services 23,870 22,671 23,600 24,500

Hot Lunch Program 15,800 16,199 16,800 17,900

39,670 38,870 40,400 42,400

MATERIALS & SUPPLIES: 1,297 829 1,300 1,400

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 234,610 235,997 245,732 252,209
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EXPENDITURE DETAIL

DEPARTMENT: Historical Commission DEPT: 33

FUNCTION: Preservation ACTIVITY: Preservation

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Part Time 19,276 19,877 22,476 23,165

19,276 19,877 22,476 23,165

CONTRACTUAL SERVICES:

Professional Services 1,933 2,000 2,000 2,250

Hist. Programs & Activities 4,324 1,718 3,250 3,000

6,257 3,718 5,250 5,250

MATERIALS & SUPPLIES: 1,175 797 1,500 1,500

FURNISHINGS & EQUIPMENT: 0 0 0 0

TOTAL 26,708 24,392 29,226 29,915
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EXPENDITURE DETAIL

DEPARTMENT: Total School Budget DEPT: 42

FUNCTION: Education ACTIVITY: Education

TRANSFER & TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES APPROPRIATION APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

SCHOOL DEPARTMENT:

Personnel Services: 25,480,929 26,386,506 27,574,691 28,612,896

Contractual Services: 7,120,443 7,241,844 7,230,652 7,584,661

TOTAL SCHOOL DEPARTMENT: 32,601,372 33,628,350 34,805,343 36,197,557

VOCATIONAL TRAINING:

Shawsheen Tech: 3,562,275 3,612,275 3,767,358 3,805,032

TOTAL VOCATIONAL TRAINING: 3,562,275 3,612,275 3,767,358 3,805,032

TOTAL 36,163,647 37,240,625 38,572,701 40,002,589
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EXPENDITURE DETAIL

DEPARTMENT: Maturing Debt & Interest DEPT: 37
FUNCTION: Maturing Debt & Interest ACTIVITY:

TRANSFER & TOWN MANAGER
CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Schools 3,147,927 3,585,312 3,506,775 3,433,325

Public Safety 131,950 128,700 125,200 121,700

Sewer 152,690 150,578 148,303 99,828

Water 133,120 130,520 127,720 124,920

Interest on Anticipation Notes, 1,500 2,500 20,000 25,000
Authentication Fees & Misc. Debt

TOTAL 3,567,187 3,997,610 3,927,998 3,804,773
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 2,090,000 1,689,773 3,779,773

FIS C A L 2017 2,085,000 1,606,284 3,691,284

FIS C A L 2018 2,085,000 1,521,336 3,606,336

FIS C A L 2019 2,080,000 1,419,410 3,499,410

FIS C A L 2020 2,075,000 1,318,510 3,393,510

FIS C A L 2021 2,075,000 1,217,760 3,292,760

FIS C A L 2022 1,905,000 1,139,100 3,044,100

FIS C A L 2023 1,905,000 1,046,790 2,951,790

FIS C A L 2024 1,905,000 954,340 2,859,340

FIS C A L 2025 1,905,000 861,803 2,766,803

FIS C A L 2026 1,905,000 804,390 2,709,390

FIS C A L 2027 1,905,000 746,820 2,651,820

FIS C A L 2028 1,905,000 689,075 2,594,075

FIS C A L 2029 1,905,000 613,487 2,518,487

FIS C A L 2030 1,905,000 546,550 2,451,550

FIS C A L 2031 1,905,000 479,350 2,384,350

FIS C A L 2032 1,765,000 414,775 2,179,775

FIS C A L 2033 1,765,000 353,000 2,118,000

FIS C A L 2034 1,765,000 282,400 2,047,400

FIS C A L 2035 1,765,000 211,800 1,976,800

FIS C A L 2036 1,765,000 141,200 1,906,200

FIS C A L 2037 1,765,000 70,600 1,835,600

TO TA L 42,130,000 18,128,553 60,258,553

C O M B INED

O UTS TA ND ING D EB T
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 1,845,000 1,588,325 3,433,325

FIS C A L 2017 1,845,000 1,514,525 3,359,525

FIS C A L 2018 1,845,000 1,440,375 3,285,375

FIS C A L 2019 1,840,000 1,348,650 3,188,650

FIS C A L 2020 1,835,000 1,257,350 3,092,350

FIS C A L 2021 1,835,000 1,166,200 3,001,200

FIS C A L 2022 1,765,000 1,094,300 2,859,300

FIS C A L 2023 1,765,000 1,006,050 2,771,050

FIS C A L 2024 1,765,000 917,800 2,682,800

FIS C A L 2025 1,765,000 829,550 2,594,550

FIS C A L 2026 1,765,000 776,600 2,541,600

FIS C A L 2027 1,765,000 723,650 2,488,650

FIS C A L 2028 1,765,000 670,700 2,435,700

FIS C A L 2029 1,765,000 600,100 2,365,100

FIS C A L 2030 1,765,000 538,325 2,303,325

FIS C A L 2031 1,765,000 476,550 2,241,550

FIS C A L 2032 1,765,000 414,775 2,179,775

FIS C A L 2033 1,765,000 353,000 2,118,000

FIS C A L 2034 1,765,000 282,400 2,047,400

FIS C A L 2035 1,765,000 211,800 1,976,800

FIS C A L 2036 1,765,000 141,200 1,906,200

FIS C A L 2037 1,765,000 70,600 1,835,600

TO TA L 39,285,000 17,422,825 56,707,825

S C H O O L S

O UTS TA ND ING D EB T

C O M B INED
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 70,000 15,925 85,925

FIS C A L 2017 70,000 13,125 83,125

FIS C A L 2018 70,000 9,975 79,975

FIS C A L 2019 70,000 7,000 77,000

FIS C A L 2020 70,000 4,200 74,200

FIS C A L 2021 70,000 1,400 71,400

TO TA L 420,000 51,625 471,625

FIS C A L 2016 1,775,000 1,572,400 3,347,400

FIS C A L 2017 1,775,000 1,501,400 3,276,400

FIS C A L 2018 1,775,000 1,430,400 3,205,400

FIS C A L 2019 1,770,000 1,341,650 3,111,650

FIS C A L 2020 1,765,000 1,253,150 3,018,150

FIS C A L 2021 1,765,000 1,164,800 2,929,800

FIS C A L 2022 1,765,000 1,094,300 2,859,300

FIS C A L 2023 1,765,000 1,006,050 2,771,050

FIS C A L 2024 1,765,000 917,800 2,682,800

FIS C A L 2025 1,765,000 829,550 2,594,550

FIS C A L 2026 1,765,000 776,600 2,541,600

FIS C A L 2027 1,765,000 723,650 2,488,650

FIS C A L 2028 1,765,000 670,700 2,435,700

FIS C A L 2029 1,765,000 600,100 2,365,100

FIS C A L 2030 1,765,000 538,325 2,303,325

FIS C A L 2031 1,765,000 476,550 2,241,550

FIS C A L 2032 1,765,000 414,775 2,179,775

FIS C A L 2033 1,765,000 353,000 2,118,000

FIS C A L 2034 1,765,000 282,400 2,047,400

FIS C A L 2035 1,765,000 211,800 1,976,800

FIS C A L 2036 1,765,000 141,200 1,906,200

FIS C A L 2037 1,765,000 70,600 1,835,600

TO TA L 38,865,000 17,371,200 56,236,200

S C H O O L S

REM O D EL ING S H A W S H EEN S C H O O L ($715,000)

O UTS TA ND ING D EB T

W IL M INGTO N H IGH S C H O O L ($44,190,758)
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 100,000 21,700 121,700

FIS C A L 2017 95,000 17,812 112,812

FIS C A L 2018 95,000 13,538 108,538

FIS C A L 2019 95,000 9,500 104,500

FIS C A L 2020 95,000 5,700 100,700

FIS C A L 2021 95,000 1,900 96,900

TO TA L 575,000 70,150 645,150

EQ UIP M ENT -A ERIA L TO W ER TRUC K ($975,000)

P UB L IC S A FETY

O UTS TA ND ING D EB T
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 65,000 34,828 99,828

FIS C A L 2017 65,000 32,227 97,227

FIS C A L 2018 65,000 29,303 94,303

FIS C A L 2019 65,000 26,540 91,540

FIS C A L 2020 65,000 23,940 88,940

FIS C A L 2021 65,000 21,340 86,340

FIS C A L 2022 60,000 19,200 79,200

FIS C A L 2023 60,000 17,460 77,460

FIS C A L 2024 60,000 15,660 75,660

FIS C A L 2025 60,000 13,823 73,823

FIS C A L 2026 60,000 11,910 71,910

FIS C A L 2027 60,000 9,930 69,930

FIS C A L 2028 60,000 7,875 67,875

FIS C A L 2029 60,000 5,737 65,737

FIS C A L 2030 60,000 3,525 63,525

FIS C A L 2031 60,000 1,200 61,200

TO TA L 990,000 274,498 1,264,498

S EW ER

S EW ER INTERC EP TO R REH A B M A IN S TREET ($1,250,000)

O UTS TA ND ING D EB T
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PRINCIPAL INTEREST TOTAL

FIS C A L 2016 80,000 44,920 124,920

FIS C A L 2017 80,000 41,720 121,720

FIS C A L 2018 80,000 38,120 118,120

FIS C A L 2019 80,000 34,720 114,720

FIS C A L 2020 80,000 31,520 111,520

FIS C A L 2021 80,000 28,320 108,320

FIS C A L 2022 80,000 25,600 105,600

FIS C A L 2023 80,000 23,280 103,280

FIS C A L 2024 80,000 20,880 100,880

FIS C A L 2025 80,000 18,430 98,430

FIS C A L 2026 80,000 15,880 95,880

FIS C A L 2027 80,000 13,240 93,240

FIS C A L 2028 80,000 10,500 90,500

FIS C A L 2029 80,000 7,650 87,650

FIS C A L 2030 80,000 4,700 84,700

FIS C A L 2031 80,000 1,600 81,600

TO TA L 1,280,000 361,080 1,641,080

W A TER

O UTS TA ND ING D EB T

B RO W N'S C RO S S ING W EL L FIEL D REP L A C M ENT ($1,600,000)
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EXPENDITURE DETAIL

DEPARTMENT: Unclassified DEPT: 54

FUNCTION: Miscellaneous Support ACTIVITY: Miscellaneous

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Employee Retire. Unused Sick Leave 56,090 65,210 50,000 75,000

Medicare Employer's Contribution 580,538 594,805 630,000 672,000

Salary Adjustments & Additional Costs 98,805 33,951 300,000 620,000

Local Trans/Training Conference 1,291 4,865 5,000 5,000

Out of State Travel 0 50 5,000 7,000

Computer Hardware & Software

Maintenance & Expenses 79,383 90,815 70,000 0

Annual Audit 31,000 25,600 33,000 34,000

Ambulance Billing 27,000 30,000 33,000 35,000

Town Report & Calendar 6,142 6,522 7,500 7,500

Professional & Tech. Services 59,296 105,313 110,000 125,000

Reserve Fund 0 0 450,000 450,000

TOTAL 939,545 957,131 1,693,500 2,030,500

N otes:

1.C ompu terH ard ware & S oftware M aintenanc e expenses moved toInformationTec hnology bu d get.

Totalred u c tion$80,000.
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EXPENDITURE DETAIL

DEPARTMENT: Unclassified DEPT: 38, 43

FUNCTION: Insurance ACTIVITY: Insurance

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Public Liability - Officials 21,102 25,000 27,500 31,625

Worker's Compensation 326,903 388,746 410,500 472,075

Automobile Liability 63,359 70,229 78,650 90,448

Property & General Liability 119,315 137,786 200,000 240,000

Boiler & Machinery 6,207 6,200 6,820 7,843

Bonds 2,603 1,858 2,500 3,000

Accident - Fire & Police 57,674 38,757 70,500 74,055

Umbrella 5,648 5,900 6,490 7,464

602,811 674,476 802,960 926,509

Employee Health & Life Insurance 10,138,426 10,153,888 11,866,000 12,726,788

TOTAL 10,741,237 10,828,364 12,668,960 13,653,297
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DEPARTMENT: Statutory Charges DEPT: 46

FUNCTION: Statutory Charges ACTIVITY: Statutory Charges

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Current Year Overlay 0 0 800,000 900,000

Retirement Contributions 4,402,219 4,634,534 4,948,175 5,342,251

Offset Items 42,600 40,970 42,423 47,310

Mass Bay Trans Auth. 471,680 476,795 491,194 500,304

MAPC (Ch. 688 of 1963) 7,033 7,209 7,410 11,755

RMV Non-Renewal Surcharge 12,500 16,760 12,500 18,000

Metro Air Poll. Control Dist. 7,197 7,602 7,900 7,900

Mosquito Control Program 51,280 55,939 55,490 56,000

M.W.R.A. Sewer Assessment 2,241,570 2,408,266 2,354,227 2,413,083

School Choice 15,000 11,700 16,625 11,700

Charter Schools 132,310 143,160 109,031 129,656

Special Education 2,153 0 2,816 0

Essex North Shore Agricultural & 74,850 87,872 121,982 128,321

Technical School District

TOTAL 7,460,392 7,890,807 8,969,773 9,566,280

EXPENDITURE DETAIL
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EXPENDITURE DETAIL

DEPARTMENT: Warrant Articles DEPT:

FUNCTION: Warrant Articles ACTIVITY:

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

WARRANT ARTICLES:

Memorial Day/Veterans Day 6,000 6,000 6,000 6,000

Lease of Veterans Quarters 750 750 750 750

Senior Work Program1 13,832 14,956 15,360 0

Purchase of Land 120 Main Street 0 1,725,000 0 0

4th of July 0 0 15,000 0

Road Easement 0 0 5,000 0

Retirement and OPEB 0 0 750,000 1,500,000

Capital Stabilization 0 0 0 1,500,000

TOTAL 20,582 1,746,706 792,110 3,006,750

N otes:

1.Inc orporated intothe O verlay.
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EXPENDITURE DETAIL

DEPARTMENT: Capital Outlay DEPT:

FUNCTION: Capital Outlay ACTIVITY:

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

CAPITAL OUTLAY:

DPW - Butters Row Culvert Repair Project 0 0 80,000 120,000

DPW - Cemetery Expansion 1,110 4,246 0 0

DPW - Construction/Maint. Equipment 0 0 0 25,000

DPW - Construction/Maint. Vehicles 321,095 242,784 303,000 262,500

DPW - Cunningham Drainage Improvement Phase 2 0 0 0 82,000

DPW - Fuel Tank Conversion 0 0 0 25,000

DPW - Garage Doors Replacement 41,503 0 0 0

DPW - Mass Ave Drainage Improvements 0 0 0 55,000

DPW - Parks/Grounds School Property Improvements 0 61,100 0 0

DPW - Resurfacing Municipal Parking Lots 0 0 40,000 190,000

Fire - Ambulance 0 259,291 0 0

Fire - Communications Base Radio 0 24,000 0 0

Fire - Pumper 600,196 29,836 0 0

Fire - Rapid Response Vehicle 219,660 0 0 0

Fire - Self Contained Breathing Apparatus Fill Station 0 39,800 0 0

Fire - Self Contained Breathing Apparatus Units 0 0 320,000 0

Police - Communications System 68,272 0 0 0

Police - Cruisers 143,948 156,000 220,000 220,000

Public Buildings - Demolish Whitefield Building 0 0 0 150,000

Public Buildings - Library Window/Door Replacement 68,032 0 0 0

Public Buildings - Misc. Facility Improvements 83,662 285,137 125,000 125,000

Public Buildings - New High School Maintenance Equip 0 0 51,670 0

Public Buildings - Public Safety Building Chiller Replacement 0 0 0 280,000

Public Buildings - Public Safety Building Energy Mgmt 0 0 30,000 0

Public Buildings - Roof Repairs 90,000 174,000 250,000 220,000

Public Buildings - Shawsheen Heating System Upgrade 0 0 0 458,000

Public Buildings - Town Vault Air Quality 0 0 18,000 0

Public Buildings - Vehicles 0 29,570 72,000 0

Recreation - Yentile Farm Recreational Facility 0 15,876 250,000 0

School - Middle School Clocks & Intercom 0 0 0 30,000

School - Burner/Boiler Replacement 0 101,396 0 0

School - Fire Alarm System No. Intermediate School 569 0 0 0

School - Fire Alarm System Woburn St. School 569 0 0 0

School - Fundations ELA Program 0 0 0 37,700

School - Interior Painting Shawsheen School 48,200 0 0 0

School - Math Text Adoption 0 0 0 177,000

School - Roof Repairs 439,100 0 0 0

School - Technology Improvements 90,000 294,000 184,270 0

School - Vans 0 23,190 75,705 26,000

School - Window Replacement No. Intermediate 43,035 79,394 0 0

Town Manager - Municipal Buildings Master Plan 0 0 0 150,000

Various - Computer System Upgrades 0 0 100,000 100,000

TOTAL 2,258,951 1,819,620 2,119,645 2,733,200
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EXPENDITURE DETAIL

DEPARTMENT: Water DEPT: 44

FUNCTION: Maint. & Operation of Water System ACTIVITY: Public Works

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PERSONNEL SERVICES:

Superintendent (0) 105,641 111,655 0 0

Other Full Time (11) 977,470 1,007,034 791,715 788,315

Seasonal 9,178 7,596 10,200 10,200

Overtime/Salary Adjustments 82,891 86,405 117,300 119,646

1,175,180 1,212,690 919,215 918,161

CONTRACTUAL SERVICES:

MWRA Assessment 515,719 344,339 569,163 562,986

Professional & Technical Services 81,222 118,554 188,500 193,750

Miscellaneous Contractual Services 24,323 27,304 38,000 38,000

Cross Connection Control Program 27,552 25,760 29,500 29,250

Haz Mat Household Waste Program 13,116 12,419 15,250 15,000

DEP Assessment 6,851 6,655 6,545 6,600

Training & Conference 6,032 3,254 3,500 5,200

674,815 538,285 850,458 850,786

UTILITIES

Electricity 207,413 199,164 206,000 228,000

Telephone 8,404 8,397 9,000 8,750

Fuel Oil 53,675 35,612 50,000 50,000

Natural Gas 5,850 6,547 7,250 7,500

275,342 249,720 272,250 294,250
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EXPENDITURE DETAIL

DEPARTMENT: Water DEPT: 44

FUNCTION: Maint. & Operation of Water System ACTIVITY: Public Works

TRANSFER & TOWN MANAGER

CLASSIFICATION EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

MATERIALS & SUPPLIES

Administration & Office Supplies 19,933 22,754 22,500 23,000

Facility - Maintenance & Supplies 196,858 197,673 180,000 180,000

Operation - Maint. & Supplies 2,853 2,700 32,500 32,500

Vehicle - Maintenance & Supplies 63,592 60,948 65,004 63,916

Distribution System - Maint. & Supplies 63,431 66,106 50,500 58,500

Chemicals 217,675 221,081 211,150 220,000

564,342 571,262 561,654 577,916

FURNISHINGS & EQUIPMENT 14,550 17,378 40,600 61,500

CAPITAL OUTLAY

Engineering/Technical 0 66,531 0 104,000

Construction 446,490 375,273 939,000 205,000

Equipment 112,073 84,045 28,000 280,000

558,563 525,849 967,000 589,000

TRANSFERS:

Debt 135,120 132,520 129,720 126,920

Employee Benefits 606,290 629,893 672,564 765,387

Insurance 112,906 128,787 85,241 54,622

DPW Salaries 0 0 369,614 373,822

Other 90,818 95,546 63,895 65,897

945,134 986,746 1,321,034 1,386,648

TOTAL 4,207,926 4,101,930 4,932,211 4,678,261

-70 -



EXPENDITURE DETAIL

DEPARTMENT: Public Rink DEPT: 50

FUNCTION: Public Rink ACTIVITY: Public Rink

TOWN MANAGER

CLASSIFICATION RECOMMENDATION

FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Revenue 0 0 0 144,000

Expenditures

Personnel/Contract Management 0 0 0 0

Misc. Contractual Services 0 0 0 5,000

Utilities 0 0 0 0

Office 0 0 0 0

Operations 0 0 0 0

0 0 0 5,000

CAPITAL OUTLAY

Capital Reserve 0 0 0 129,000

Debt 0 0 0 10,000

0 0 0 139,000

Total Expenses 0 0 0 144,000

NET Total Surplus/(Deficit) 0 0 0 0

-71 -



DEPARTMENTAL BUDGET SUMMARY
TRANSFER & TOWN MANAGER

CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

GENERAL GOVERNMENT:
Selectmen Salaries 4,712 4,818 4,818 4,818
Selectmen Expenses 14,909 13,315 13,500 13,400
Selectmen Furnish. & Equip. 0 0 0 0

19,621 18,133 18,318 18,218

Elections Salaries 27,403 9,128 24,292 22,712
Elections Expenses 8,334 9,485 4,375 6,450
Elections Furnish. & Equip. 0 0 0 0

35,737 18,613 28,667 29,162

Registrars Salaries 1,875 1,875 1,875 1,875
Registrars Expenses 5,348 6,378 6,100 6,400
Registrars Furnish. & Equip. 0 0 0 0

7,223 8,253 7,975 8,275

Finance Comm. Salaries 884 255 1,400 1,400
Finance Comm. Expenses 8,103 7,365 8,500 7,275

8,987 7,620 9,900 8,675

Town Manager Sal-Town Manager 153,669 136,210 138,715 139,443
Town Manager Salaries-Other 277,536 283,942 289,705 297,999
Town Manager Expenses 66,586 59,820 70,300 70,300
Town Manager Furnish. & Equip. 0 7,075 5,000 0

497,791 487,047 503,720 507,742

Town Accountant Sal-Town Accountant 108,470 111,343 110,917 113,412
Town Accountant Salaries-Other 242,488 244,547 251,996 181,024
Town Accountant Expenses 9,228 9,493 2,540 12,605
Town Accountant Furnish. & Equip. 230 0 0 0

360,416 365,383 365,453 307,041

Treas/Collector Sal-Treasurer/Collector 91,550 97,741 101,332 105,010
Treas/Collector Salaries-Other 147,777 154,411 158,956 161,444
Treas/Collector Expenses 40,545 26,705 32,022 30,632
Treas/Collector Amt. Cert. Tax Title 13,981 9,660 15,000 21,500
Treas/Collector Furnish. & Equip. 73 290 0 1,000

293,926 288,807 307,310 319,586

Town Clerk Sal-Town Clerk 77,122 79,164 78,861 81,223
Town Clerk Salaries-Other 90,747 95,218 100,338 103,426
Town Clerk Expenses 3,547 3,943 6,225 5,750
Town Clerk Furnish. & Equip. 0 0 0 500

171,416 178,325 185,424 190,899

Assessors Sal-Prin. Assessor 97,017 95,237 96,449 98,619
Assessors Salaries-Other 95,844 101,530 106,111 93,115
Assessors Expenses 41,509 65,324 79,225 82,750
Assessors Appraisals,Inventory 73,259 17,017 2,900 81,500
Assessors ATB Costs 33,658 2,480 20,000 20,000
Assessors Furnish. & Equip. 1,500 2,978 500 600

342,787 284,566 305,185 376,584

Town Counsel Legal Salaries 216,750 227,622 255,000 267,750
Town Counsel Expenses 4,363 7,500 7,500 7,500

221,113 235,122 262,500 275,250
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DEPARTMENTAL BUDGET SUMMARY
TRANSFER & TOWN MANAGER

CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Information Technology Personnel Services 0 0 0 225,145
Information Technology Expenses 0 0 0 256,550
Information Technology Furnish. & Equip. 0 0 0 21,950

0 0 0 503,645

Permanent Bld Com Salaries 0 0 0 0
Permanent Bld Com Expenses 0 0 0 0

0 0 0 0

General Government Subtotal 1,959,017 1,891,869 1,994,452 2,545,077

PUBLIC SAFETY:
Police Sal-Chief 115,285 120,249 119,789 122,484
Police Sal-Dep. Chief 100,813 103,094 102,699 105,010
Police Sal-Lieuts. 251,601 318,125 396,440 431,020
Police Sal-Sgts. 406,623 417,011 349,816 383,421
Police Sal-Patrolmen 2,021,457 1,989,041 2,044,498 2,014,730
Police Sal-Clerks 89,112 94,584 99,121 100,232
Police Sal-Part Time 0 0 20,000 20,000
Police Sal-IT Admin 0 34,901 70,892 0
Police Sal-Fill In Costs 477,375 497,706 475,000 475,000
Police Sal-Paid Holidays 64,596 92,463 100,000 120,000
Police Sal-Specialists 11,250 12,950 13,800 13,650
Police Sal-Night Differential 41,573 39,089 40,248 44,304
Police Sal-Incentive Pay 401,711 405,846 413,804 402,480
Police Sick Leave Buyback 20,833 23,168 28,342 38,243
Police Expenses 246,191 254,837 275,005 217,285
Police Furnish. & Equip. 0 32,832 20,000 4,000

4,248,420 4,435,896 4,569,454 4,491,859

Fire Dept. Sal-Chief 116,696 171,493 94,954 122,484
Fire Dept. Sal-Dep. Chief 78,198 85,691 83,228 86,407
Fire Dept. Sal-Lieuts. 448,563 472,633 476,639 428,960
Fire Dept. Sal-Privates 1,689,391 1,862,288 1,971,695 1,896,581
Fire Dept. Sal-Clerk 53,314 54,934 55,955 55,955
Fire Dept. Sal-Part Time 16,494 17,258 17,549 17,549
Fire Dept. Sal-Overtime Costs 797,097 961,226 800,000 750,000
Fire Dept. Sal-Training Overtime 0 0 40,000 40,000
Fire Dept. Sal-Paid Holidays 119,390 131,787 137,946 137,946
Fire Dept. Sal-EMT & Incentive Pay 11,825 9,585 11,250 11,250
Fire Dept. Sick Leave Buyback 24,830 26,636 25,460 22,422
Fire Dept. Expenses 131,173 173,376 208,447 159,010
Fire Dept. Furnish. & Equip. 0 5,961 39,055 61,900

3,486,971 3,972,868 3,962,178 3,790,464

Central Dispatch Personnel Services 573,671 512,230 597,473 623,771
Central Dispatch Contractual Services 19,257 17,931 28,000 14,700
Central Dispatch Materials & Supplies 3,326 3,006 3,750 3,750
Central Dispatch Furnish. & Equip. 5,123 1,019 9,000 4,000

601,377 534,186 638,223 646,221

Animal Control Salaries 41,589 41,272 43,025 43,948
Animal Control Expenses 1,820 2,480 4,695 4,695

43,409 43,752 47,720 48,643

Public Safety Subtotal 8,380,177 8,986,702 9,217,575 8,977,187
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DEPARTMENTAL BUDGET SUMMARY
TRANSFER & TOWN MANAGER

CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

PUBLIC WORKS:
Public Works Personnel Services 2,562,313 2,594,379 2,937,306 2,949,518
Public Works Contractual Services 2,127,923 2,247,384 2,372,146 2,315,956
Public Works Materials & Supplies 923,969 966,801 889,189 953,041
Public Works Furnish. & Equip. 39,990 28,579 19,950 54,300

5,654,195 5,837,143 6,218,591 6,272,815

Sewer Personnel Services 71,865 78,445 82,919 86,677
Sewer Maintenance & Operations 74,458 72,960 65,500 76,176

146,323 151,405 148,419 162,853

Public Works Subtotal 5,800,518 5,988,548 6,367,010 6,435,668

COMMUNITY DEVELOPMENT:
Board of Health Sal-Director 79,924 83,776 83,455 85,920
Board of Health Salaries-Other 105,080 98,104 101,394 102,228
Board of Health Expenses 12,745 15,179 18,000 18,800
Board of Health Mental Health 35,000 925 10,000 20,000
Board of Health Furnish. & Equip. 0 0 0 0

232,749 197,984 212,849 226,948

Planning/Conservation Sal-Director 83,293 86,119 87,652 82,797
Planning/Conservation Salaries-Other 212,189 220,333 225,368 231,866
Planning/Conservation Expenses 8,843 7,431 10,175 12,000
Planning/Conservation Furnish. & Equip. 1,947 1,302 700 500

306,272 315,185 323,895 327,163

Building Inspector Sal-Bldg Inspector 75,437 79,164 78,861 80,636
Building Inspector Salaries-Other 104,821 110,423 113,894 115,062
Building Inspector Expenses 3,913 2,916 3,500 3,250
Building Inspector Furnish. & Equip. 0 800 800 800

184,171 193,303 197,055 199,748

Community Development Subtotal 723,192 706,472 733,799 753,859

PUBLIC BUILDINGS:
Public Buildings Sal-Superintendent 97,687 105,049 111,188 116,094
Public Buildings Salaries-Other 2,417,941 2,515,124 2,627,017 2,649,346
Public Buildings Expenses-Town Bldgs. 183,879 186,987 200,000 200,000
Public Buildings Electric-Town Bldgs. 171,886 166,143 200,000 220,000
Public Buildings Utilities-Town Bldgs. 62,924 95,882 100,000 92,500
Public Buildings Expenses-School Bldgs. 216,092 204,810 230,000 245,000
Public Buildings Training & Conference 210 501 1,000 1,000
Public Buildings Furnish. & Equip. 0 0 0 0
Public Buildings Fuel Heating 1,277,097 1,374,009 1,365,500 1,365,500
Public Buildings Asbestos Repair 10,237 14,889 15,000 15,000
Public Buildings Roof Repairs 28,356 7,003 25,000 25,000
Public Buildings HVAC Repairs 79,093 79,823 80,000 80,000

4,545,402 4,750,220 4,954,705 5,009,440

Public Buildings Subtotal 4,545,402 4,750,220 4,954,705 5,009,440

HUMAN SERVICES:
Veterans Salary 61,221 62,843 62,602 66,372
Veterans Salaries-Other 0 0 0 43,791
Veterans Sal-Part Time 9,024 11,682 15,811 0
Veterans Expenses 1,741 1,870 1,950 3,100
Veterans Assistance 396,684 398,329 400,000 400,000

468,670 474,724 480,363 513,263
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DEPARTMENTAL BUDGET SUMMARY
TRANSFER & TOWN MANAGER

CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Library Salary-Director 86,107 88,388 88,049 90,030
Library Salaries-Other 700,288 711,037 740,084 735,695
Library Expenses 154,540 159,767 176,387 182,196
Library M.V.L.C. 34,344 35,540 35,815 36,445
Library Furnish. & Equip. 15,150 12,000 16,605 24,468

990,429 1,006,732 1,056,940 1,068,834

Recreation Salary-Director 72,664 77,570 77,804 81,185
Recreation Salaries-Other 48,281 50,635 51,576 51,576
Recreation Expenses 4,700 4,399 4,700 5,100
Recreation Furnish. & Equip. 700 0 0 0

126,345 132,604 134,080 137,861

Elderly Services Salary-Director 68,525 71,823 71,548 75,975
Elderly Services Salaries-Other 125,118 124,475 132,484 132,434
Elderly Services Expenses 40,967 39,699 41,700 43,800
Elderly Services Furnish. & Equip. 0 0 0 0

234,610 235,997 245,732 252,209

Historical Comm. Salaries 19,276 19,877 22,476 23,165
Historical Comm. Expenses 7,432 4,515 6,750 6,750
Historical Comm. Furnish. & Equip. 0 0 0 0

26,708 24,392 29,226 29,915

Human Services Subtotal 1,846,762 1,874,449 1,946,341 2,002,082

EDUCATION:
School Dept. Salaries 25,480,929 26,386,506 27,574,691 36,197,557
School Dept. Expenses 7,120,443 7,241,844 7,230,652 0

32,601,372 33,628,350 34,805,343 36,197,557

Regional Vocational Shawsheen Vocational 3,562,275 3,612,275 3,767,358 3,805,032

3,562,275 3,612,275 3,767,358 3,805,032

Education Subtotal 36,163,647 37,240,625 38,572,701 40,002,589

DEBT SERVICE:
Debt & Interest Schools 3,147,927 3,585,312 3,506,775 3,433,325
Debt & Interest Public Safety 131,950 128,700 125,200 121,700
Debt & Interest General Government 0 0 0 0
Debt & Interest Sewer 152,690 150,578 148,303 99,828
Debt & Interest Water 133,120 130,520 127,720 124,920
Debt & Interest Auth. Fees & Misc. 1,500 2,500 20,000 25,000

3,567,187 3,997,610 3,927,998 3,804,773

Debt & Interest Subtotal 3,567,187 3,997,610 3,927,998 3,804,773

UNCLASSIFIED:
Insurance 602,811 674,476 802,960 926,509
Employee Health & Life Insurance 10,138,426 10,153,888 11,866,000 12,726,788
Employ. Retire. Unused Sick Leave 56,090 65,210 50,000 75,000
Medicare Employer's Contribution 580,538 594,805 630,000 672,000
Salary Adj. & Add. Costs 98,805 33,951 300,000 620,000
Local Trans/Training Conf. 1,291 4,865 5,000 5,000
Out of State Travel 0 50 5,000 7,000
Computer Hdwe/Sftwe Maint. & Expenses 79,383 90,815 70,000 0
Annual Audit 31,000 25,600 33,000 34,000
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DEPARTMENTAL BUDGET SUMMARY
TRANSFER & TOWN MANAGER

CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

Ambulance Billing 27,000 30,000 33,000 35,000
Town Report & Calendar 6,142 6,522 7,500 7,500
Professional & Technical Services 59,296 105,313 110,000 125,000
Reserve Fund 0 0 450,000 450,000

Unclassified Subtotal 11,680,782 11,785,495 14,362,460 15,683,797

STATUTORY CHARGES:
Current Year Overlay 0 0 800,000 900,000
Retirement Contributions 4,402,219 4,634,534 4,948,175 5,342,251
Offset Items 42,600 40,970 42,423 47,310
Special Education 2,153 0 2,816 0
Mass Bay Trans Auth. 471,680 476,795 491,194 500,304
MAPC (Ch. 688 of 1963) 7,033 7,209 7,410 11,755
RMV Non-Renewal Surcharge 12,500 16,760 12,500 18,000
Metro Air Poll. Cont. Dist. 7,197 7,602 7,900 7,900
Mosquito Control Program 51,280 55,939 55,490 56,000
M.W.R.A. Sewer Assessment 2,241,570 2,408,266 2,354,227 2,413,083
School Choice 15,000 11,700 16,625 11,700
Charter Schools 132,310 143,160 109,031 129,656
Essex County Tech Institute 74,850 87,872 121,982 128,321

Statutory Charges Subtotal 7,460,392 7,890,807 8,969,773 9,566,280

WARRANT ARTICLES:
Unclassified Memorial/Veterans Day 6,000 6,000 6,000 6,000
Unclassified Lease of Quarters 750 750 750 750
Unclassified Senior Work Program 13,832 14,956 15,360 0
Unclassified Retirement and OPEB 0 0 750,000 1,500,000
Unclassified Capital Stabilization 0 0 0 1,500,000
Unclassified 4th of July 0 0 15,000 0
Unclassified Road Easement 0 0 5,000 0
Unclassified Purchase of Land 120 Main Street 0 1,725,000 0 0

Warrant Articles Subtotal 20,582 1,746,706 792,110 3,006,750

CAPITAL OUTLAY:
Police Cruisers 143,948 156,000 220,000 220,000
Police Communications System 68,272 0 0 0
Fire Ambulance 0 259,291 0 0
Fire Communications Base Radio 0 24,000 0 0
Fire Pumper 600,196 29,836 0 0
Fire Self Contained Breathing Apparatus Fill 0 39,800 0 0
Fire Self Contained Breathing Apparatus 0 0 320,000 0
Fire Rapid Response Vehicle 219,660 0 0 0
DPW Construction/Maint. Vehicles 321,095 242,784 303,000 262,500
DPW Construction/Maint. Equipment 0 0 0 25,000
DPW Fuel Tank Conversion 0 0 0 25,000
DPW Mass Ave Drainage Improvements 0 0 0 55,000
DPW Cunningham Drainage Improve. Phase 2 0 0 0 82,000
DPW Cemetery Expansion 1,110 4,246 0 0
DPW Garage Doors Replacement 41,503 0 0 0
DPW Parks/Grounds School Property Improve 0 61,100 0 0
DPW Resurfacing Municipal Parking Lots 0 0 40,000 190,000
DPW Butters Row Culvert Repair Project 0 0 80,000 120,000
School Roof Repairs 439,100 0 0 0
School Vans 0 23,190 75,705 26,000
School Burner/Boiler Replacement 0 101,396 0 0
School Technology Improvements 90,000 294,000 184,270 0
School Math Text Adoption 0 0 0 177,000
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DEPARTMENTAL BUDGET SUMMARY
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CATEGORY EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION
FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

School Middle School Clocks & Intercom 0 0 0 30,000
School Fundations ELA Program 0 0 0 37,700
School Fire Alarm System No. Intermediate Sch 569 0 0 0
School Fire Alarm System Woburn St. School 569 0 0 0
School Window Replacement No. Intermediate 43,035 79,394 0 0
School Interior Painting Shawsheen School 48,200 0 0 0
Public Buildings Roof Repairs 90,000 174,000 250,000 220,000
Public Buildings Shawsheen Heating System Upgrade 0 0 0 458,000
Public Buildings Library Window/Door Replacement 68,032 0 0 0
Public Buildings Misc. Facility Improvments 83,662 285,137 125,000 125,000
Public Buildings Trucks 0 29,570 72,000 0
Public Buildings Public Safety Building Energy Mgmt 0 0 30,000 0
Public Buildings Public Safety Building Chiller Replace 0 0 0 280,000
Public Buildings Town Vault Air Quality 0 0 18,000 0
Public Buildings New High School Maintenance Equipment 0 0 51,670 0
Town Manager Demo Whitefield Building 0 0 0 150,000
Town Manager Yentile Farm Conceptual Design 0 15,876 250,000 0
Town Manager Computer System Upgrades 0 0 100,000 100,000
Town Manager Municipal Buildings Master Plan 0 0 0 150,000

Capital Outlay Subtotal 2,258,951 1,819,620 2,119,645 2,733,200

GRAND TOTAL 84,406,609 88,679,123 93,958,569 100,520,702
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TRA NS FER & TO W N M A NA GER
EXP END ITURES EXP END ITURES A P P RO P RIA TIO N REC O M M END A TIO N

C A TEGO RY FIS C A L 2013 FIS C A L 2014 FIS C A L 2015 FIS C A L 2016

GENERA L GO VERNM ENT

S electmen 19,621 18,133 18,318 18,218

Elections 35,737 18,613 28,667 29,162

Registra rs 7,223 8,253 7,975 8,275

Fina nce C ommittee 8,987 7,620 9,900 8,675

Tow nM a na ger 497,791 487,047 503,720 507,742

Tow nA ccounta nt 360,416 365,383 365,453 307,041

Trea surer/C ollector 293,926 288,807 307,310 319,586

Tow nC lerk 171,416 178,325 185,424 190,899

A ssessors 342,787 284,566 305,185 376,584

Tow nC ounsel 221,113 235,122 262,500 275,250

Informa tionTechnology 0 0 0 503,645

P erma nentB ldgC omm. 0 0 0 0

TO TA L 1,959,017 1,891,869 1,994,452 2,545,077

P UB L IC S A FETY

P olice D ept. 4,248,420 4,435,896 4,569,454 4,491,859

Fire D ept. 3,486,971 3,972,868 3,962,178 3,790,464

C entra lD ispa tch 601,377 534,186 638,223 646,221

A nima lC ontrol 43,409 43,752 47,720 48,643

TO TA L 8,380,177 8,986,702 9,217,575 8,977,187

P UB L IC W O RKS

P ub lic W orks 5,654,195 5,837,143 6,218,591 6,272,815

S ew er 146,323 151,405 148,419 162,853

TO TA L 5,800,518 5,988,548 6,367,010 6,435,668

C O M M UNITY D EVEL O P M ENT

B oa rd ofH ea lth 232,749 197,984 212,849 226,948

P la nning& C onserva tion 306,272 315,185 323,895 327,163

B uildingInspector 184,171 193,303 197,055 199,748

TO TA L 723,192 706,472 733,799 753,859

D EP A RTM ENTA L B UD GET S UM M A RY
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TRA NS FER & TO W N M A NA GER
EXP END ITURES EXP END ITURES A P P RO P RIA TIO N REC O M M END A TIO N

C A TEGO RY FIS C A L 2013 FIS C A L 2014 FIS C A L 2015 FIS C A L 2016

D EP A RTM ENTA L B UD GET S UM M A RY

P UB L IC B UIL D INGS

P ub lic B uildings 4,545,402 4,750,220 4,954,705 5,009,440

TO TA L 4,545,402 4,750,220 4,954,705 5,009,440

H UM A N S ERVIC ES

Vetera ns 468,670 474,724 480,363 513,263

L ib ra ry 990,429 1,006,732 1,056,940 1,068,834

Recrea tion 126,345 132,604 134,080 137,861

Elderly S ervices 234,610 235,997 245,732 252,209

H istorica lC omm. 26,708 24,392 29,226 29,915

TO TA L 1,846,762 1,874,449 1,946,341 2,002,082

ED UC A TIO N

S choolD ept. 32,601,372 33,628,350 34,805,343 36,197,557

S ha w sheenVoca tiona l 3,562,275 3,612,275 3,767,358 3,805,032

TO TA L 36,163,647 37,240,625 38,572,701 40,002,589

M A TURING D EB T & INTERES T

D eb tS ervice 3,567,187 3,997,610 3,927,998 3,804,773

TO TA L 3,567,187 3,997,610 3,927,998 3,804,773

UNC L A S S IFIED

Uncla ssified 11,680,782 11,785,495 14,362,460 15,683,797

TO TA L 11,680,782 11,785,495 14,362,460 15,683,797

S TA TUTO RY C H A RGES

S ta tutory C ha rges 7,460,392 7,890,807 8,969,773 9,566,280

TO TA L 7,460,392 7,890,807 8,969,773 9,566,280

W A RRA NT A RTIC L ES

W a rra ntA rticles 20,582 1,746,706 792,110 3,006,750

TO TA L 20,582 1,746,706 792,110 3,006,750

C A P ITA L O UTL A Y

C a pita lO utla y 2,258,951 1,819,620 2,119,645 2,733,200

TO TA L 2,258,951 1,819,620 2,119,645 2,733,200

GRA ND TO TA L 84,406,609 88,679,123 93,958,569 100,520,702
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TRANSFER & TOWN MANAGER

EXPENDITURES EXPENDITURES APPROPRIATION RECOMMENDATION

CATEGORY FISCAL 2013 FISCAL 2014 FISCAL 2015 FISCAL 2016

General Government 1,959,017 1,891,869 1,994,452 2,545,077

Public Safety 8,380,177 8,986,702 9,217,575 8,977,187

Public Works 5,800,518 5,988,548 6,367,010 6,435,668

Community Development 723,192 706,472 733,799 753,859

Public Buildings 4,545,402 4,750,220 4,954,705 5,009,440

Human Services 1,846,762 1,874,449 1,946,341 2,002,082

Education 36,163,647 37,240,625 38,572,701 40,002,589

Maturing Debt & Interest 3,567,187 3,997,610 3,927,998 3,804,773

Unclassified 11,680,782 11,785,495 14,362,460 15,683,797

Statutory Charges 7,460,392 7,890,807 8,969,773 9,566,280

Warrant Articles 20,582 1,746,706 792,110 3,006,750

Capital Outlay 2,258,951 1,819,620 2,119,645 2,733,200

GRAND TOTAL 84,406,609 88,679,123 93,958,569 100,520,702

DEPARTMENTAL BUDGET SUMMARY
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