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TO W N O F W IL M INGTO N

C A P ITA L IM P RO VEM ENT P L A N

FIS C A L YEA R 2016 TO FIS C A L YEA R 2020

The Town of Wilmington has committed to maintaining a five-year Capital Improvement Plan (CIP), for the purpose
of identifying and prioritizing investment in the town's assets. The CIP is guided by town goals and policies, and
reflects the needs and expectations for the management of infrastructure, buildings, vehicles, equipment and
technology.

As a communication tool, the CIP informs the Board of Selectmen, Finance Committee, and the public about capital
investment needs. Financial rating agencies and oversight agencies such as Standard and Poors and the
Department of Revenue look for a community's CIP in evaluating their fiscal stability and management.

Through the 5-year CIP, the town is able to anticipate and schedule larger capital investments and evaluate new
needs in a comprehensive and responsible manner. The CIP guides the financing plan for projects by estimating
costs and matching them to anticipated funding sources such as taxation, grants, state aid, and other revenue
sources. It will also guide the development of a debt plan, indicating timing and bundling of higher cost projects.

P rocess
Departments submit annually their anticipated needs for investment in various types of assets including buildings,
infrastructure such as roads and drainage, equipment, vehicles, and technology. Projects submitted for the CIP are
expected to cost in excess of $20,000 and/or have an expected useful life of at least three years. All submissions
must identify if state aid, grants, special revenue, or sources, other than the tax levy, are available to fund the
project.

The projects requested have been evaluated and included based on priority, need, and impact on the town's ability
to deliver critical services to the residents and businesses.

Fisca lYea r2016
The town is seeking to invest $3,933,200 in capital projects in Fiscal Year 2016 (FY2016). The investments cover a
broad range of needs and align with the Town Manager's annual goals including:
 Supporting a 21st-century education for Wilmington students;
 Reducing energy consumption through efficiency improvements in buildings and vehicles; and
 Utilizing technology to improve service delivery to the public.

P roposed FY2016 P rojectsB y FundingS ource

Chapter 90 $ 650,000
Free Cash $ 458,000
Tax Levy $ 2,275,200
Water $ 610,000

Tota l $ 3,933,200
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Based on the FY2016 proposed plan, capital expenditures funded by the general fund or free cash, represent a
$613,555 increase over the prior year, or a 29% increase.

C a pita lInvestmentsB y Fisca lYea r(ExcludingW a tera nd C ha pter90)
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Approximately 58% of the capital expenditures, or $2,275,200, are funded through the FY2016 operating budget.
An additional $458,000 is being sought as a transfer from Free Cash to fund the replacement of the Shawsheen
School heating system.

Excluding the projects slated for borrowing, by category, the CIP directs the largest investments to infrastructure
improvements including road and sidewalk improvements ($650,000), resurfacing of the Shawsheen School parking
lot ($190,000), and various drainage and water related projects. Approximately 36% of the funded capital projects
are associated with infrastructure.

Buildings is the second largest driver of the funded capital project, at 35% of capital projects for FY2016, exclusive
of borrowing. Building projects include replacement of the Shawsheen School heating system ($458,000),
replacement of the Public Safety Chiller ($280,000), roof replacements at the Shawsheen and Woburn Street
schools ($220,000), demolition of the Whitefield Building ($150,000) and a Facilities Master Plan study ($150,000)
which was originally proposed for FY2015.

The Facility Master plan will be a critical step in developing the long-range plan for municipal buildings. With the
exception of the new high school, middle school, and public safety building, the remaining municipal facilities are all
in excess of 40 years old. Buildings such as the Roman House and Town Hall are seriously inadequate with
respect to their work space, accessibility, electrical, and HVAC systems. These buildings will require a significant
investment just to maintain them in their current state. A unified plan for the continued use, upgrade, or
decommissioning of the various municipal buildings is needed to best direct future investments in our facilities.

Vehicle investments include large items such as replacement of two dump trucks for Public Works ($224,000),
replacement of police cruisers ($220,000), a and backhoe for the Water Department ($140,000).

Technology funding includes $100,000 for a large scale server and desktop replacement program, which is required
to bring all staff onto a consistent and supported operating system and a consistent version of Microsoft Office.

Over 81% of the capital expenditures are allocated to Public Works inclusive of water projects, and to Public
Buildings.
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FY2016 b y C a tegory
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D eb t
Debt in the range of 2% to 6% of the annual operating budget is considered financially healthy and demonstrates
the town's commitment to maintaining and improving its assets. Spreading the cost of long-term asset investment
over a number of years ensures current taxpayers do not bear a disproportionate amount of the cost for future
benefit. When borrowing costs are as low as they currently are, debt is a prudent way to fairly distribute the costs
over time.

The FY2016 CIP includes two projects proposed for debt funding. These are not reflected in the capital
expenditures as the costs will be incorporated into debt service accounted for on an annual basis until the debt is
retired.

Design of the recreational facility at the former Yentile Farm is expected to be complete by November of 2015, with
construction beginning in April of 2016. Total construction cost for the project is estimated at $4.5M. The
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Committee charged with shepherding the project will also be seeking private donations which will reduce the
amount the town needs to fund for the construction.

Town Meeting in December 2014 authorized funding the purchase of Ristuccia Memorial Arena, Wilmington's local
indoor skating rink. The anticipated purchase price is $2.25M. Debt service on the purchase is expected to be paid
for using revenues from the rink and will therefore not impact the annual operating budget. An enterprise fund has
been established for the rink operation and a capital stabilization fund will be maintained from revenue surpluses
generated by the rink.

D eb ta sa P ercenta ge ofO pera tingB udget
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Fisca lYea r2017 a nd B eyond
The schedule of capital purchases for FY2017 through FY2020 is a best estimate of needs and priorities,
accompanied by cost projections based on information available today. While the list of projects may not change
dramatically over time, the year in which they are scheduled may be adjusted, cost estimates will be updated, and
projects may be added or removed as we continue to evaluate the goals and assess the challenges facing the town.

Currently projected capital expenditures for the next four years exceeds $26M and includes a potential Fire
Substation for North Wilmington ($7,000,000), window replacement at the Woburn Street School ($1,400,000),
replacement of the pumper truck ($700,000), and rehabilitation of the Barrows well fields ($1,100,000).

FY2017 throughFY2020 Tota lP rojected C osts

FY2017 FY2018 FY2019 FY2020

$- $5 $10 $15 $20 $25 $30

M illions
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The projects are expected to be funded through various sources including Chapter 90 funds, borrowing, water
revenues, and the tax levy.

P roposed FY2017 to FY2020 P rojectsB y FundingS ource

Chapter 90 $ 2,600,000

Debt - General $ 9,750,000
Debt - Water $ 2,850,000
Tax Levy $ 9,368,090
Water Fund $ 1,458,000
Tota l $ 26,026,090

C onclusion
Following is a detailed description of each project identified for the current and future years' budgets.
The CIP will be updated annually as requests represent a broad range of stages in development. The annual
update will maintain a five-year time horizon for evaluating major needs, and reflect adjustments in scope and
estimates as concepts and approaches become more refined.



Town of Wilmington

FY2016 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W L iq u id D e-Ic erTru c kM ou ntA ssembly Equ ipment 25,000$ Tax L evy 25,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W B u tters Row C u lvertRepairP rojec t(Engineeringand C onstru c tion) Infrastru c tu re 200,000$ Tax L evy 120,000$

D P W C onversionfrom Und erGrou nd Fu elTanks toA bove Grou nd Infrastru c tu re 110,000$ Tax L evy 25,000$ 85,000$

D P W M ass A ve D rainage ImprovementP rojec t Infrastru c tu re 55,000$ Tax L evy 55,000$

D P W C u nningham S tRoad way D rainage ImprovementP hase 2 Infrastru c tu re 82,000$ Tax L evy 82,000$

D P W H eavy D u ty O ne TonP ic kUpw/plow (P &G 328) Vehic le 38,500$ Tax L evy 38,500$

D P W 1 TonD u mpTru c kw/plow (H 35) Vehic le 69,000$ Tax L evy 69,000$

D P W H eavy D u ty D u mpTru c kw/plow & sand er(H 25) Vehic le 155,000$ Tax L evy 155,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

P u blic B ld gs S hawsheenH eatingS ystem B u ild ing 458,000$ Free C ash 458,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

P u blic B ld gs W hitefield B u ild ingD emolition B u ild ing 150,000$ Tax L evy 150,000$

P u blic B ld gs S hawsheenS c hoolGym RoofReplac ement B u ild ing 110,000$ Tax L evy 110,000$

P u blic B ld gs W obu rnS tS c hoolGym RoofReplac ement B u ild ing 110,000$ Tax L evy 110,000$

P u blic B ld gs P u blic S afety C hillerReplac ement B u ild ing 280,000$ Tax L evy 280,000$

P u blic Rink RinkP u rc hase B u ild ing 2,250,000$ D ebt-Rink 2,250,000$

S c hool M id d le S c hoolC loc ks and Interc om Upgrad e P rojec t Eq u ipment 30,000$ Tax L evy 30,000$

S c hool M athTextA d optionK-5 Eq u ipment 177,000$ Tax L evy 177,000$

S c hool Fu nd ations EL A P rogram Equ ipment 37,700$ Tax L evy 37,700$

S c hool M iniVanReplac ement(M ini6) Vehic le 26,000$ Tax L evy 26,000$

TownM anager 9 C ross S tRec reationalFac ility Infrastru c tu re 4,750,000$ D ebt-General 4,500,000$

TownM anager M u nic ipalFac ility M asterP lan B u ild ing 150,000$ Tax L evy 150,000$

TownM anager C ompu terS ystems Upgrad e Tec hnology 200,000$ Tax L evy 100,000$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater Red evelopS hawsheen& S alem S tW ells Infrastru c tu re 158,000$ W ater 50,000$ 53,000$ 55,000$

W ater L eakD etec tionS u rvey Infrastru c tu re 60,000$ W ater 20,000$ 20,000$ 20,000$

W ater Ind u strialW ay B oosterS tationD ec onstru c tionP hase 2 Infrastru c tu re 60,000$ W ater 60,000$

W ater S ec u re W aterTreatmentP lantVents Infrastru c tu re 30,000$ W ater 30,000$

W ater Upgrad e W aterTreatmentP lantC ontrolRoom Infrastru c tu re 70,000$ W ater 70,000$

W ater Utility Tru c k(W 15) Vehic le 70,000$ W ater 70,000$

W ater Utility Tru c k(W 3) Vehic le 70,000$ W ater 70,000$

W ater B ac khoe Vehic le 140,000$ W ater 140,000$

Grand Total 10,743,200$



Town of Wilmington

FY2017 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W Fac ility Expansion P arks & Grou nd s B u ild ing 160,000$ 1/2 water1/2 GF 160,000$

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W EngineeringS ervic es-N P D ES GeneralP ermit Engineering 170,000$ Tax L evy 10,000$ 10,000$ 50,000$ 100,000$

D P W H eavy D u ty Tow-B ehind Tree C hipper Equ ipment 55,000$ Tax L evy 55,000$

D P W H eavy D u ty Vibratory D ru m P avementRollerand Trailer Equ ipment 33,000$ Tax L evy 33,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W C onversionfrom Und erGrou nd Fu elTanks toA bove Grou nd Infrastru c tu re 110,000$ Tax L evy 25,000$ 85,000$

D P W P hased ExpansionofC emetery Infrastru c tu re 200,000$ Tax L evy 50,000$ 50,000$ 50,000$ 50,000$

D P W Resu rfac ingW obu rnS tS c hoolTennis C ou rts Infrastru c tu re 25,000$ Tax L evy 25,000$

D P W RevitalizationofW alkways atthe TownC ommon Infrastru c tu re 30,000$ Tax L evy 30,000$

D P W Traffic S ignalC amera D etec tionS ystem Infrastru c tu re 40,000$ Tax L evy 40,000$

D P W S id ewalkRec onstru c tionL awrenc e S treetP hase 2 Infrastru c tu re 84,000$ Tax L evy 84,000$

D P W Road way M anagementP C IUpd ate forP eopleGIS D atabase Tec hnology 25,000$ Tax L evy 25,000$

D P W H eavy D u ty FrontEnd L oad er(H 21) Vehic le 165,000$ Tax L evy 165,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 10) Vehic le 155,000$ Tax L evy 155,000$

D P W H eavy D u ty 75 FootB u c ketTru c k(Tree 306) Vehic le 185,000$ Tax L evy 185,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 9) Vehic le 155,000$ Tax L evy 155,000$

Fire P u mper(E2) Vehic le 650,000$ D ebt-General 650,000$

Fire N orthW ilmingtonS u bstation S tu d y B u ild ing 45,000$ Tax L evy 45,000$

Fire M ic rowave C ommu nic ationS ystem Equ ipment 210,000$ Tax L evy 210,000$

Fire P ortable Rad ioReplac ement Equ ipment 80,470$ Tax L evy 80,470$

Fire C ommand Vehic le (F5) Vehic le 52,000$ Tax L evy 52,000$

Fire Fire P reventionVehic le (F4) Vehic le 40,000$ Tax L evy 40,000$

P olic e P olic e Garage B u ild ing 200,000$ Tax L evy 200,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

P u blic B ld gs W obu rnS tS c hoolW ind ow Replac ement B u ild ing 1,400,000$ D ebt-General 1,400,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

P u blic B ld gs N orthIntermed iate RoofReplac ement B u ild ing 750,000$ Tax L evy 300,000$ 200,000$

P u blic B ld gs B ou twellS c hoolRoofReplac ement B u ild ing 475,000$ Tax L evy 475,000$

P u blic B ld gs S hawsheenS c hoolGym FloorRefinish B u ild ing 14,500$ Tax L evy 14,500$

P u blic B ld gs W ild wood S c hoolRoofReplac ement B u ild ing 240,000$ Tax L evy 240,000$

S c hool M id d le S c hoolVid eoInfrastru c tu re Replac ementP rojec t Eq u ipment 50,000$ Tax L evy 50,000$

S c hool Elementary P rojec torM ou ntingP rojec t Tec hnology 75,270$ Tax L evy 23,750$

S c hool S hawsheenS c hoolL ab P C Replac ementP rojec t Tec hnology 20,500$ Tax L evy 20,500$

S c hool P A RC C L aptopC artP rojec t Tec hnology 90,000$ Tax L evy 90,000$

S c hool Voic e overInternetP rotoc ol(VoIP )Telephone S ystem P rojec t Tec hnology 300,000$ Tax L evy 300,000$

S c hool B ou twelland W ild wood P C L ab Replac ement Tec hnology 23,400$ Tax L evy 23,400$

S c hool M iniVanReplac ement(M ini1) Vehic le 26,846$ Tax L evy 26,846$

S c hool M iniVanReplac ement(M ini2) Vehic le 26,846$ Tax L evy 26,846$

W ater N assau A ve S torage TankInspec tionRehab & M ixerInstall Infrastru c tu re 1,000,000$ D ebt-W ater 1,000,000$

W ater B allard vale W aterS torage Tank,Ins,Rehab and M ixerInstal Infrastru c tu re 750,000$ D ebt-W ater 750,000$



Town of Wilmington

FY2017 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

W ater Vid eoS u rveillanc e W aterS torage & TreatmentFac ilities Eq u ipment 45,000$ W ater 45,000$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater Install8"S ec tionofW aterM aininFau lknerA ve Infrastru c tu re 40,000$ W ater 40,000$

W ater Install12"S ec tionofW aterM aininM id d lesex A venu e Infrastru c tu re 350,000$ W ater 350,000$

Grand Total 8,933,812$



Town of Wilmington

FY2018 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W EngineeringS ervic es-N P D ES GeneralP ermit Engineering 170,000$ Tax L evy 10,000$ 10,000$ 50,000$ 100,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W P hased ExpansionofC emetery Infrastru c tu re 200,000$ Tax L evy 50,000$ 50,000$ 50,000$ 50,000$

D P W C u nningham S tRoad way D rainage ImprovementP hase 3 Infrastru c tu re 71,000$ Tax L evy 71,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 7) Vehic le 160,000$ Tax L evy 160,000$

D P W A W D D P W A d ministrationVehic le Vehic le 28,000$ Tax L evy 28,000$

D P W P arks & Grou nd s Trac tor(P &G 348) Vehic le 48,000$ Tax L evy 48,000$

D P W H eavy D u ty O ne tonTru c kw/Utility B od y w/P low (H 3) Vehic le 70,000$ Tax L evy 70,000$

Fire Rad ioS ystem Equ ipment 325,000$ Tax L evy 325,000$

Fire A mbu lanc e (A 2) Vehic le 260,000$ Tax L evy 260,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

P u blic B ld gs N orthIntermed iate RoofReplac ement B u ild ing 750,000$ Tax L evy 300,000$ 200,000$

P u blic B ld gs VA T FloorTile Replac ementN orthIntermed iate S c hool B u ild ing 255,000$ Tax L evy 255,000$

S c hool M id d le S c hoolTec hEd .EngineeringL ab Replac ementP rojec t Eq u ipment 67,500$ Tax L evy 67,500$

S c hool File S ystem Replac ementP rojec t Eq u ipment 20,000$ Tax L evy 20,000$

S c hool EL A TextA d optionK-5 Eq u ipment 200,000$ Tax L evy 200,000$

S c hool Exc hange EmailS erverUpgrad e P rojec t Tec hnology 25,000$ Tax L evy 25,000$

S c hool Food S ervic es P ointofS ale C ompu terReplac ement Tec hnology 25,500$ Tax L evy 25,500$

S c hool M id d lesc hoolTabletP u rc hase Tec hnology 35,000$ Tax L evy 35,000$

W ater Rehabilitate B arrows W ellfield Infrastru c tu re 1,100,000$ D ebt-W ater 1,100,000$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater Red evelopS hawsheen& S alem S tW ells Infrastru c tu re 158,000$ W ater 50,000$ 53,000$ 55,000$

W ater L eakD etec tionS u rvey Infrastru c tu re 60,000$ W ater 20,000$ 20,000$ 20,000$

Grand Total 4,258,000$



Town of Wilmington

FY2019 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W EngineeringS ervic es-N P D ES GeneralP ermit Engineering 170,000$ Tax L evy 10,000$ 10,000$ 50,000$ 100,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W P hased ExpansionofC emetery Infrastru c tu re 200,000$ Tax L evy 50,000$ 50,000$ 50,000$ 50,000$

D P W EarthM aterials S c reener Vehic le 48,000$ Tax L evy 48,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 14) Vehic le 165,000$ Tax L evy 165,000$

Fire P u mper(S q u ad 1) Vehic le 700,000$ D ebt-General 700,000$

Fire Fire O perations/TrainingVehic le (F6) Vehic le 40,000$ Tax L evy 40,000$

Fire A mbu lanc e (A 1) Vehic le 280,000$ Tax L evy 280,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

S c hool M id d le S c hoolP rojec torReplac ementP rojec t Tec hnology 155,558$ Tax L evy 155,558$

S c hool Genetec S ec u rity S erverReplac ement Tec hnology 10,000$ Tax L evy 10,000$

S c hool A d minS taffP C Replac ementP rojec t Tec hnology 36,000$ Tax L evy 36,000$

S c hool N orthand W estC ompu terReplac ement Tec hnology 62,100$ Tax L evy 62,100$

S c hool Elementary S c hoolP rojec torReplac ement Tec hnology 267,500$ Tax L evy 267,500$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater H illsid e W ay W aterS torage TankInspec tionRehab & M ixer Infrastru c tu re 670,000$ W ater 170,000$

W ater P u rc hase 2 S mallP ic ku pTru c ks (W 5 & W 9) Vehic le 40,000$ W ater 40,000$

W ater H eavy D u ty D u mpTru c kw/plow and sand er(W 12) Vehic le 185,000$ W ater 185,000$

Grand Total 3,406,158$



Town of Wilmington

FY2020 Capital Projects

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W EngineeringS ervic es-N P D ES GeneralP ermit Engineering 170,000$ Tax L evy 10,000$ 10,000$ 50,000$ 100,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W P hased ExpansionofC emetery Infrastru c tu re 200,000$ Tax L evy 50,000$ 50,000$ 50,000$ 50,000$

D P W ExtensionofW aterS u pply S pigotN etworkatC emetery Infrastru c tu re 20,000$ Tax L evy 20,000$

D P W S id ewalkC onstru c tionP rojec tC u nningham S t Infrastru c tu re 150,000$ Tax L evy 150,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 6) Vehic le 170,000$ Tax L evy 170,000$

D P W H eavy D u ty TenW heelD u mpTru c kw/plow (H 8) Vehic le 185,000$ Tax L evy 185,000$

Fire N orthW ilmingtonS u bstationC onstru c tion B u ild ing 7,000,000$ D ebt-General 7,000,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

P u blic B ld gs TownH allRoofReplac ementoverA u d itoriu m B u ild ing 75,000$ Tax L evy 75,000$

S c hool Elementary and M id d le S c hools P rinterReplac ementP rojec t Tec hnology 56,745$ Tax L evy 56,745$

S c hool M id d le S c hoolS witc hReplac ement Tec hnology 70,000$ Tax L evy 70,000$

S c hool L aptopB attery Replac ement Tec hnology 34,375$ Tax L evy 34,375$

S c hool M id d le S c hoolP rinters Replac ement Tec hnology 37,400$ Tax L evy 37,400$

S c hool M id d le S c hoolC ompu terReplac ement Tec hnology 161,100$ Tax L evy 161,100$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater Red evelopS hawsheen& S alem S tW ells Infrastru c tu re 158,000$ W ater 50,000$ 53,000$ 55,000$

W ater L eakD etec tionS u rvey Infrastru c tu re 60,000$ W ater 20,000$ 20,000$ 20,000$

Grand Total 9,428,120$



Town of Wilmington

Fire Department

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

Fire N orthW ilmingtonS u bstationC onstru c tion B u ild ing 7,000,000$ D ebt-General 7,000,000$

Fire P u mper(E2) Vehic le 650,000$ D ebt-General 650,000$

Fire P u mper(S q u ad 1) Vehic le 700,000$ D ebt-General 700,000$

Fire N orthW ilmingtonS u bstation S tu d y B u ild ing 45,000$ Tax L evy 45,000$

Fire M ic rowave C ommu nic ationS ystem Equ ipment 210,000$ Tax L evy 210,000$

Fire Rad ioS ystem Equ ipment 325,000$ Tax L evy 325,000$

Fire P ortable Rad ioReplac ement Equ ipment 80,470$ Tax L evy 80,470$

Fire A mbu lanc e (A 2) Vehic le 260,000$ Tax L evy 260,000$

Fire C ommand Vehic le (F5) Vehic le 52,000$ Tax L evy 52,000$

Fire Fire P reventionVehic le (F4) Vehic le 40,000$ Tax L evy 40,000$

Fire Fire O perations/TrainingVehic le (F6) Vehic le 40,000$ Tax L evy 40,000$

Fire A mbu lanc e (A 1) Vehic le 280,000$ Tax L evy 280,000$

Grand Total 0$ 1,077,470$ 585,000$ 1,020,000$ 7,000,000$



Project Title N orthW ilmingtonS u bstation
Department Fire D epartment
Location u nknown
Estimated Cost $7,000,000
Source of Cost Estimate C ostbased onbord eringtowns
Source of Funding D ebt

Category Priority
B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020 $7,000,000

CAPITAL REQUEST FORM

Toad d ress the risingneed s ofEM S and Fire c overage inN orthW ilmington

N orthW ilmington is goingto c ontinu e to be a growingarea thatneed s to be properly c overed and protec ted ,whatwas onc e resid entialand a smallamou ntofc ommerc ialis growing. L aterthis year
ou rfirstretailstore onB allard vale S treetis openingand we have seenproposals ona 60 ac re site foranassisted livingc omplex c omprised of6 bu ild ings eac hbeing8 stories tall. W iththe amou ntof
open land and the proximity to Rou te 93,this area willc ontinu e to grow. W e need to startplanninghow we c an enc ou rage bu tbe able to provid e the nec essary properfire and ems c overage to the
area. O u rmainc onc ernis the lengthoftime ittakes torespond toinc id ents inthe N orthW ilmingtonarea,whetherwe have d elays c au sed by traffic ,weatherortrains thatresu ltinextend ed onsc ene
times inN orthW ilmington. W e shou ld alsolookatotheru ses this bu ild ingc ou ld offerlike a c ommu nity room whic hc ou ld alsobe u sed as a pollingspot,a polic e su bstationtoallow a remote loc ationan
offic erc ou ld u se forreports ord u ringinc lementweatheru se ita a stagingarea torespond from.



Project Title P u mper(E2)
Department Fire D epartment
Location 1 A d elaid e S t
Estimated Cost $650,000
Source of Cost Estimate Estimate
Source of Funding D ebt

Category Priority
Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017 $650,000
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac e 1997 Engine 2 whic hhas 113,000 miles onit. The new vehic le willlessenthe impac tfrom simu ltaneou s c alls and the impac tc reated when a pu mperis ou tofservic e forrepairorrou tine

maintenanc e. The new pu mperwillc omply withthe latestN ationalFire P rotec tion A ssoc iation stand ard s and willofferC ompressed A irFoam S ystem tec hnology whic hwillgreatly improve the

c apabilities toextingu ishalltypes offires.

The pu rc hase ofa new pu mperis importantto maintaininga mod ern fire/emergenc y response fleet. M aintainingfire apparatu s thathas u p-to-d ate fire su ppressionand safety featu res willensu re

thatthe Fire D epartmentc anc ontinu e torespond effec tively and safely toemergenc ies thatarise. C u rrently the d epartmentis operating(3)C lass A pu mpers: Engine 3-A 2013 ,1500 gpm pu mper

with6,500 miles;S q u ad 1 2002,1250 gpm C lass A pu mperwith96,000 miles;Engine 2 1250 gpm C lass A pu mperwith113,000 miles. Engine 2 and S q u ad 1 are eac h13 years old . Ifwe are able

tosec u re fu nd ingforthis new C lass A pu mper,we wou ld have tod evelopa setofbu ild spec ific ations and have itbu ilt,we wou ld nottake d elivery and pu tintoservic e u ntilthe fallof2017.



Project Title Fire P u mper(S q u ad 1)

Department Fire D epartment

Location 1 A d elaid e S t

Estimated Cost $700,000

Source of Cost Estimate Estimate

Source of Funding D ebt

Category Type Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $700,000

FY 2020

CAPITAL REQUEST FORM

Replac e 2002 P u mperwhic hhas 96,000 miles on it. The new vehic le willlessen the impac tfrom simu ltaneou s c alls and the impac tc reated when a pu mperis ou tof servic e forrepairorrou tine

maintenanc e. The new pu mperwillc omply withthe latestN ationalFire P rotec tion A ssoc iation stand ard s and willofferC ompressed A irFoam S ystem tec hnology whic hwillgreatly improve the

c apabilities torapid ly extingu ishalltypes offires.

The pu rc hase ofa new pu mperis importanttomaintaininga mod ernfire/emergenc y response fleet. M aintainingfire apparatu s thathas u p-to-d ate fire su ppressionand safety featu res willensu re that

the Fire D epartmentc an c ontinu e to respond effec tively and safely to emergenc ies thatarise. C u rrently the d epartmentis operating(3)C lass A pu mpers: Engine 3-A 2012,1500 gpm pu mperwith

6,500 miles;Engine 2A 1997,1250 gpm C lass A pu mperwith113,000 miles;Engine A a new 2014 gpm pu mper. Engine 2 is 17 years old . Ifwe are able to sec u re fu nd ingforthis new C lass A

pu mper,we wou ld have tod evelopa setofbu ild spec ific ations and have itbu ilt. W e wou ld nottake d elivery and pu tintoservic e u ntilthe fallof2019.



Project Title S u bstationS tu d y

Department Fire D epartment

Location N orthW ilmington

Estimated Cost $45,000

Source of Cost Estimate Q u ote

Source of Funding Tax L evy

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $45,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Tod etermine loc ationand c ompile d ata toshow the need fora su bstationinN orthW ilmington.

W e need toexplore whatarea ofN orthW ilmingtionwou ld be bestsu ited tobu ild a su bstation. This stu d y wou ld u se ou rc u rrentd ata c ollec tion/d ispatc hsoftware and plotloc ationand response time to

the inc id ent. W iththis information,a d etailed reportwillbe generated and 2 viable sites willbe ou tlined inapproximately 90 d ays and 1 setofplans wou ld be generated ou tliningthe bu ild ingand site

approximately 30 d ays after. This is a very importantprojec tand we need togoforward withnow bec au se the reality is itwilltake 4-7 years before a stationwillbe c ompleted based oninformationwe

have rec eived .



Project Title M ic rowave c ommu nic ationsystem

Department Fire D epartment

Location 4 rec eiversites intown

Estimated Cost $210,000

Source of Cost Estimate Q u ote

Source of Funding Tax L evy

Category Type Priority

Eq u ipment H igh

Project Summary

Justification/Explanation

Update

FY 2015

FY 2016

FY 2017 $210,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

M ic rowave signaltec hnology allows c ommu nic ations,d ata,internetand vid eo to travelpointto pointwithou tthe u se ofwires. Ifthe town were to pu rsu e this projec titwou ld notonly benefitthe Fire

D epartment,itwou ld alsobenefitmostofthe otherd epartments inthis town.

O u rc u rrentrad iosystem u tilizes three satellite rec eiversites whic hallow u s tou se ou rmobile and portable rad ios inallareas oftown. W e nolongermaintainthe wire system whic hc u rrently relays ou r

signals bac ktothe base rad io. A mic rowave system is a pointtopointsystem whic hsend s the rad iotraffis throu ghthe airnotreq u iringwires. A pproximately 16 years agowe mad e the transitionfrom

u singleased telephone lines togetthe rad iosignalfrom the rec eiversites tothe stationu singou rownfire alarm wires bu twe have d isc ontinu ed the mu nic ipalfire alarm system signalingthrou ghwires

sentthrou ghthe airtoou rrec eiverhere atd ispatc h. W e have shu td ownthe wired system and are u singthese wires forou rrad iotransmissions only whic hwe d on'tmaintainany more.



Project Title Rad iosystem

Department Fire D epartment

Location 1 A d elaid e S t

Estimated Cost $325,000

Source of Cost Estimate Q u ote

Source of Funding Tax L evy

Category Priority

Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $325,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e existingrad iosystem to480 megahertz freq u enc y toable toc ommu nic ate withbord eringd epartments.

W e c u rrently operate a VH F rad iosystem (154.285)whic his c onsid ered a highband freq u enc y. The seventowns whic hbord eru s and evenou rownP olic e D epartmentoperate ona UH F freq u enc y

(450-485.00)whic his c onsid ered an u ltrahighfreq u enc y. This c reates a problem withinteroperability and req u ires W ilmington Fire to maintaintwo seperate rad ios inallvehic les. W e were fortu nate

this bu d getyearto rec eive fu nd s to replac e ou r20 yearold rad io whic hwe have d one and there are otherc omponents we need to replac e to keepthe c u rrentsystem reliable and safe forou r

operations bu twe need tolookatbu ild inga rad iosystem thatwillfitthe c u rrentneed s ofthe d epartment.



Project Title P ortable Rad ios
Department Fire D epartment
Location 1 A d elaid e S t
Estimated Cost $80,470
Source of Cost Estimate Q u ote
Source of Funding Tax L evy

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016 $80,470
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac e portable rad ios

W e have been workingon c omponents ofou rrad io system forthe past3-4 years,replac ingthe mobile rad io's firstto c omply withthe fed eralnarrow band ingru le,then the base rad io,c oax and

antenna whic hwas over17 years old atthe time and had beenrepaired aftera lighteningstrike,thenlastyearthe c omparators whic hd etermine whic hofthe three rec eiver's intownis rec eivingthe

strongestsignaland broad c astoverthe appropriate site.W e now need toreplac e the portable rad io's whic hare 9 years old .C ommu nic ationis one ofthe mostimportantsafety req u irements foru s.

O u rc u rrentportables are notbu ilttothe stand ard s req u ired tod ay.N ew rad io's willallow the u sertoc hange volu me,c hanneland emergenc y bu ttons witha gloved hand .C u rrently you need totake

you rglove offtod othis.The new speakermic rophones willallow you toc hange c hannels and volu me remotely and nothave to u se the mainportable inyou rpoc ket.W e willalso be able tohave

c allerID withthese portable rad io's soifsomeone hits the emergenc y bu ttonorc alls forhelp,d ispatc hwillknow whic hportable is inneed ofassistanc e.



Project Title A mbu lanc e (A 2)
Department Fire D epartment
Location 1 A d elaid e S tW ilmingtonM A
Estimated Cost $260,000
Source of Cost Estimate Q u ote
Source of Funding Tax L evy

Category Priority
Vehic le H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016
FY 2017
FY 2018 $260,000
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac e A -2

Vehic le has over88,000 miles onitand shou ld be retired from emergenc y transports.



Project Title C ommand Vehic le (F5)

Department Fire D epartment

Location 1 A d elaid e S t

Estimated Cost $52,000

Source of Cost Estimate A waitingu pd ated q u ote

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $52,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e C ar5 a 2005 Ford c rownvic (old polic e c ru iser)

C ar5 is a 2005 Ford C rownVic toria withover155,000 miles. B od y rothas started inthe wheelwellarea. This vehic le has performed wellbu tis 9 years old and is nolongerreliable.This vehic le was

previou sly a P olic e c ru ise vehic le.



Project Title Fire preventionvehic le (F4)
Department Fire D epartment
Location 1 A d elaid e S t
Estimated Cost $40,000
Source of Cost Estimate Estimate
Source of Funding Tax L evy

Category Priority
Vehic le H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016
FY 2017 $40,000
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac e Fire preventionoffic ers'vehic le C ar4

This is a passed d ownvehic le from the P D whic hc u rrently has 84,000 miles onitand is a 2008



Project Title Fire operations/trainingvehic le (F6)
Department Fire D epartment
Location 1 A d elaid e S t
Estimated Cost $40,000
Source of Cost Estimate Estimate
Source of Funding Tax L evy

Category Type Priority
H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019 $40,000
FY 2020

CAPITAL REQUEST FORM

Replac e Fire operations/trainingoffic ers'vehic le C ar6

This is a passed d ownvehic le from the P D whic hc u rrently has 66,000 miles onitand is a 2009



Project Title A mbu lanc e (A 1)

Department Fire D epartment

Location 1 A d elaid e S t

Estimated Cost $280,000

Source of Cost Estimate Estimate

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $280,000

FY 2020

CAPITAL REQUEST FORM

Replac e A -1 a 2013 A mbu lanc e whic hhas 26,000 miles onitc u rrently. This vehic le is expec ted toreac hthe end ofits u sefu llife in2019.



Town of Wilmington

Police Department

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

P olic e P olic e Garage B u ild ing 200,000$ Tax L evy 200,000$

P olic e P olic e C ru isers Vehic le 1,100,000$ Tax L evy 220,000$ 220,000$ 220,000$ 220,000$ 220,000$

Grand Total 220,000$ 420,000$ 220,000$ 220,000$ 220,000$



Project Title P olic e Garage
Department P olic e
Location 1 A d elaid e S t. (B ehind the rearparkinglot.)
Estimated Cost $200,000
Source of Cost Estimate C onsu ltants
Source of Funding Tax L evy

Category Priority
B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2016
FY 2017 $200,000
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

The proposed projec twou ld be to bu ild a 1,500 sq.ft.,three bay garage,behind the P u blic S afety B u ild ingparkinglot. The garage stru c tu re willreplac e a storage shed in d isrepairand

d oes notofferspac e c ond u c ive to ou rneed s. The loc ation is id ealforthis type ofstru c tu re.The proposed stru c tu re is within minimalsetbac ks and wou ld allow the c u rrentbu fferline of

evergreentrees toremainas is. The proposed stru c tu re wou ld be a metalbu ild ingwitha bric kfac ad e matc hingthe c u rrentP u blic S afety B u ild ing.

This projec twou ld c reate a sec u re loc ation tostore vehic les beingheld as evid enc e,as wellas d epartmentvehic les and eq u ipmentsu c has elec tronic speed trailers,sign board s,S c hool

ThreatA ssessmentReponse S ystem (S TA RS ) vehic les and eq u ipment,range tru c k,emergenc y managementeq u ipment,traffic c ontrold evic es and barric ad es, d epartmentmou ntain

bikes,and large/bu lky items beingheld as evid enc e. H avingsaid vehic les and eq u ipmentou tof the elements willextend the servic e life and improve the operationaleffic ienc y of the

d epartment. Emergenc y vehic les willnolongerhave tobe c onnec ted toanou td oorelec tric alsu pply d u ringthe wintermonths and wou ld be read y foru se inany type weatherc ond itions.

A nalternative solu tionforc onsid erationwou ld be toc ombine this projec twiththe W ilmingtonFire D epartment. The alternative stru c tu re wou ld c onsistofa 50'x 80'(4000 sq.foot)fou rbay

garage eq u ipped with14'highd oors to ac c ommod ate emergenc y apparatu s. The respec tive d epartments wou ld have ac c ess to two bays eac h. The estimated c ostforthis alternative

optionwou ld be $275,000.



Project Title P olic e C ru isers

Department P olic e

Location N /A

Estimated Cost $1,100,000

Source of Cost Estimate P reviou s bid s and bu ild c osts

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $220,000 Fu nd ed

FY 2016 $220,000

FY 2017 $220,000

FY 2018 $220,000

FY 2019 $220,000

FY 2020 $220,000

CAPITAL REQUEST FORM

P u rc hase offou r(4)Ford Interc eptorS UV P olic e C ru isers and O ne (1)Fu llS ize S UV C ommand Vehic le.

Ihave keptthe c ostthe same as FY 2015 at$220,000. Iam req u estingthe pu rc hase offive vehic les. Fou r(4)Interc eptorS UV's to replac e the mostac tive line c ars and O ne (1)Fu llS ize S UV to

replac e C ru iser41(Ford Exped ition Inc id entC ommand ). C ru iser41 is a 2008 withwellover100,000 miles and has reac hed the end of its u sefu llife. W e are find ingthis vehic le is freq u ently

u navailable d u e tobreakd owns and repairs.

The P olic e D epartmentis the Town's sole sou rc e forthe pu rc hase ofnon-c ommerc ialsed ans. These polic e c ru isers are u sed totheirlimits in polic e servic e. Uponrelease from polic e servic e these

vehic les are transferred tovariou s townd epartments forc ontinu ed u se. Failu re toreplac e these c ru isers wou ld red u c e the polic e d epartment's ability toprovid e effec tive pu blic safety servic es as the

fleetbegins tofailand req u ires servic e tomaintainpu rsu itc ertific ation.



Town of Wilmington

Public Buildings Department

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

P u blic B ld gs W obu rnS tS c hoolW ind ow Replac ement B u ild ing 1,400,000$ D ebt-General 1,400,000$

P u blic B ld gs S hawsheenH eatingS ystem B u ild ing 458,000$ Free C ash 458,000$

P u blic B ld gs M isc Fac ility Improvements B u ild ing 625,000$ Tax L evy 125,000$ 125,000$ 125,000$ 125,000$ 125,000$

P u blic B ld gs N orthIntermed iate RoofReplac ement B u ild ing 750,000$ Tax L evy 300,000$ 200,000$

P u blic B ld gs W hitefield B u ild ingD emolition B u ild ing 150,000$ Tax L evy 150,000$

P u blic B ld gs S hawsheenS c hoolGym RoofReplac ement B u ild ing 110,000$ Tax L evy 110,000$

P u blic B ld gs B ou twellS c hoolRoofReplac ement B u ild ing 475,000$ Tax L evy 475,000$

P u blic B ld gs S hawsheenS c hoolGym FloorRefinish B u ild ing 14,500$ Tax L evy 14,500$

P u blic B ld gs W obu rnS tS c hoolGym RoofReplac ement B u ild ing 110,000$ Tax L evy 110,000$

P u blic B ld gs W ild wood S c hoolRoofReplac ement B u ild ing 240,000$ Tax L evy 240,000$

P u blic B ld gs VA T FloorTile Replac ementN orthIntermed iate S c hool B u ild ing 255,000$ Tax L evy 255,000$

P u blic B ld gs TownH allRoofReplac ementoverA u d itoriu m B u ild ing 75,000$ Tax L evy 75,000$

P u blic B ld gs P u blic S afety C hillerReplac ement B u ild ing 280,000$ Tax L evy 280,000$

Grand Total 1,233,000$ 2,554,500$ 580,000$ 125,000$ 200,000$



Project Title W obu rnS treetS c hoolW ind ow Replac ement

Department P u blic B u ild ings

Location 227 W obu rnS t.

Estimated Cost $1,400,000

Source of Cost Estimate C onsu ltants ona silmu larprojec t

Source of Funding D ebt

Category Priority

B u ild ing H igh-M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $1,400,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e allwind ows and exteriord oors witha new energy effic ientsystem.

Replac e originalnon-energy effic ientu nits withnew higheffic ientwind ows and d oorsystems.This willred u c e heatingc osts,tightenu pthe overallbu ild ingenvelope topreventwaterfrom leakinginto

the bu ild ingc au singd amage tothe stru c tu re and poorairqu ality forit's oc c u pants.



Project Title S hawsheenH eatingS ystem Upgrad e

Department P u blic B u ild ings

Location 298 S hawsheenS t

Estimated Cost $458,000

Source of Cost Estimate C onsu ltants Q u otes

Source of Funding Free C ash

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $458,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e the originaloilfired heatingsystem witha new higheffic ienc y natu ralgas system.

This improvementwillbe similarto the u pgrad e thatwas c ompleted atthe N orthIntermed iate S c hoolforFY14.N ationalGrid has provid ed a new gas main to the bu ild ingatno c ostto the Town of

W ilmington.This new heatingsystem willc omplimentthe wind ow replac ementprojec tthatwas c ompleted atthe sc hoolc ontinu ingtoimprove onenergy effic ienc y. W e'llalsoremove a 10,000 gallon

u nd ergrou nd storage tankfrom servic e.



Project Title M isc ellaneou s Fac ility Improvements

Department P u blic B u ild ings

Location

Estimated Cost $625,000

Source of Cost Estimate

Source of Funding Tax L evy

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $125,000 Fu nd ed

FY 2016 $125,000

FY 2017 $125,000

FY 2018 $125,000

FY 2019 $125,000

FY2020 $125,000

CAPITAL REQUEST FORM

This bu d gethas beenestablished and d ed ic ated toad d ress repairand maintenanc e issu es thatc annotbe ad d ressed withinthe existingmaintenanc e bu d getofthe d epartmentthatmay pose a riskto

the pu blic ,stu d ents ormu nic ipaland sc hoolpersonnelormay imped e the town's ability to provid e servic es to the pu blic . Eac hyearthe d epartmentmakes it's besteffortto id entify projec ts thatare

req u ired toinc rease energy effic ienc ies and avoid problems inc lu d ingbu ild ingenvelope,heatingsystems,airc ond itioningand stru c tu ralissu es.

H avingac c ess to a bu d getd esignated forthe sole pu rpose of u nantic ipated bu ild ingrepairs willenable the town to begin the proc ess of ad d ressingu nforeseen issu es in a timely mannerwithou t

d isru ptingthe d epartmentbu d getorplac inganad d itionalbu rd enonthe reserve ac c ou nt.



Project Title N orthIntermed iate S c hoolRoofReplac ement

Department P u blic B u ild ings

Location 320 S alem S treet.

Estimated Cost $750,000

Source of Cost Estimate C onsu ltants

Source of Funding Tax L evy

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $250,000 Fu nd ed

FY 2016

FY 2017 $300,000

FY 2018 $200,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e 9170 sq/ftofEP D M ru bberroofingand insu lation.

Roofreplac ementofthe 2 lowersec tions,these are beingid entified as the highestpriority d u e to age,weathered c ond itions and moistu re in the insu lation. Replac ementwilltighten u pthe bu ild ing

envelope,improve onheatloss and preventany d amage tothe bu ild ingstru c tu re.



Project Title W hitefield B u ild ingD emo
Department P u blic B u ild ings
Location 342 M id d lesex A ve
Estimated Cost $150,000
Source of Cost Estimate C onsu ltants
Source of Funding Tax L evy

Category Priority
B u ild ing H igh-M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $150,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

D isc onnec tallservic es tothe bu ild ing,abate allasbestos and hazard ou s materialfrom stru c tu re,d emothe bu ild ingand have allmaterialremoved from site and d isposed ofproperly.Fillinexisting

fou nd ationas req u ired and pave overarea withbind er.

This c apitalimprovementwillremove the existingstru c tu re from 342 M id d lesex A ve.The W hitefield S c hoolwas bu iltin 1903 and no longerserves a pu rpose forthe town.The roof is in poor

c ond ition lettingwaterinto the stru c tu re c au singinteriord amage,roof board s need to be replac ed as wellas a the installation ofa new roof. The sid ingmaterialis wood and asbestos shingles,

there is noheatingsystem inthe bu ild ingand existingpipingis c overed withasbestos.The existingfire esc ape was removed forsafety reasons topreventc hild renfrom playingonwhile the field is

inu se.



Project Title S hawsheenS c hoolGym RoofReplac ement

Department P u blic B u ild ings

Location 298 S hawsheenS t

Estimated Cost $110,000

Source of Cost Estimate C onsu ltants Q u otes

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $110,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e a 3,900 sq.ft.area ofroofabove the gymnasiu m and 962 sq ftoflowerc anopy roof= 4,862 sq ft.L ike the W obu rnS tS c hoolthis is the only sec tionofroofthathas notbeenre-roofed inthe

last15 years. Itis anasphaltgravelroofthatis extensively blistered ,any leaks from this roofc ou ld d amage the wood engym floorbelow.

This sec tion has had nu merou s leaks and repairs overthe lastseveralyears.Itis in poorc ond ition,the roof insu lation is satu rated whic hc au ses leaks and heatloss. The gym roof protec ts the

wood enplayingsu rfac e as wellas the bu ild ingenvelope.



Project Title B ou twellS c hoolRoofReplac ement

Department P u blic B u ild ings

Location 17 B ou twellS treet

Estimated Cost $475,000

Source of Cost Estimate C onsu ltants

Source of Funding Tax L evy

Category Priority

B u ild ing H igh-M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $475,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e EP D M ru bberroofingand insu lationoverentire bu ild ing23,600 sq./ft.

This c apitalimprovementwillreplac e the existingEP D M ru bberroofand insu lationoverthe entire bu ild ing.The existingroofis over20 years old . The maintenanc e program the townhas inplac e on

this sc hoolhs d one mu c htored u c e leakage and maximize it's life. S now load s oftime have taken its tollonthis roofc ompressingthe insu lation c au singstand ingwaterand ic e whic hprod u c e leaks

and satu ration. A new roofingsystem willprotec tthe bu ild ingenvelope and red u c e heatloss.



Project Title S hawsheenS c hoolGym FloorRefinish

Department P u blic B u ild ings

Location 298 S hawsheenS t

Estimated Cost $14,500

Source of Cost Estimate C onsu ltants Q u otes

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $14,500

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

S and and stripthe gym floortobare wood ,reline toc u rrentregu lations and installnew finish.

Every yearthe P u blic B u ild ings D epartmentsc reens and refinishes the gym floor,overtime the floord arkens withage.This is the lastofthe gym floors tobe refinished . B y strippingthe floortoit's bare

wood and reliningittoc u rrentregu lations and installinga new finishitwillc ontinu e toserve the sc hooland c ommu nity well.



Project Title W obu rnS treetS c hoolGym RoofReplac ement

Department P u blic B u ild ings

Location 227 W obu rnS t

Estimated Cost $110,000

Source of Cost Estimate C onsu ltants Q u otes

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $110,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e a 4,014 sq.ft.area ofroofabove the gymnasiu m. L ike the S hawsheenS c hool,this is the only sec tionofroofthathas notbeenre-roofed inthe last15 years. Itis anasphaltgravelroofthatis

extensively blistered ,any leaks from this roofc ou ld d amage the wood engym floorbelow.

This sec tion has had nu merou s leaks and repairs overthe lastseveralyears. Itis in poorc ond ition,the roof insu lation is satu rated whic hc au ses leaks and heatloss. The gym roof protec ts the

wood enplayingsu rfac e as wellas the bu ild ingenvelope.



Project Title W ild wood S c hoolRoofReplac ement

Department P u blic B u id ings D ept

Location 182 W ild wood S t.

Estimated Cost $240,000

Source of Cost Estimate C onsu ltants Q u otes

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $240,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e 8,270 sq/ftofroofoverthe sou thwingand 3,540 sq/ftoverthe c afé fora totalof11,810 sq/ftoftarand gravelroof

These sec tions ofroofare over30 years old ,the insu lation u nd erneathis satu rated and in need ofreplac ement.The tarand gravelhave blistered and c rac ked overtime from snow load s and age

c au singnu merou s leaks in need ofrepair. A new roofsystem wou ld tighten u pthe bu ild ingenvelope and allow waterto flow to roofd rains preventingleaks. N ew insu lation wou ld also helpred u c e

heatloss inthe winter.



Project Title VA T FloorTile Replac ementN orthIntermed iate S c hool

Department P u blic B u ild ings

Location 320 S alem S treet

Estimated Cost $255,000

Source of Cost Estimate C onsu ltants similarjob

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $255,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

Removalof29,700 sq./ftofvinylasbestos floortiles from allc lassrooms,hallways,c afé and offic es throu ghou tthe bu ild ing

Improve overallappearanc e ofthe interiorofthe bu ild ing,removalofa knownhazard ou s materialfrom ou rsc hoolbu ild ing.



Project Title TownH allRoofReplac ementoverthe A u d itoriu m

Department P u blic B u ild ings

Location 121 GlenRoad

Estimated Cost $75,000

Source of Cost Estimate C onsu ltants

Source of Funding Tax L evy

Category Priority

B u ild ing M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $75,000

CAPITAL REQUEST FORM

Replac e EP D M ru bberroofingand insu lationoverthe au d itoriu m 3,200 sq./ft.

This c apitalimprovementwillreplac e the existingEP D M ru bberroofand insu lation overthe au d itoriu m sec tion ofthe bu ild ing.The existingroofis over20 years old . The maintenanc e program the

town has in plac e on this roofhas d one mu c hto red u c e leakage and maximize it's life. S now load s oftime have taken it's tollon this roofc ompressingthe insu lationc au singstand ingwaterand ic e

whic hprod u c e leaks and satu ration. A new roofingsystem willtightenthe bu ild ingenvelope and red u c e heatloss.



Project Title P u blic S afety C hillerReplac ement

Department P u blic B u ild ings

Location 1 A d elaid e

Estimated Cost $280,000

Source of Cost Estimate C onsu ltants

Source of Funding Tax L evy

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $280,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e existing118 TonC hilleru nitwitha new 85 Tonu nitwithsou nd attenu ation.

This c apitalimprovementwillreplac e the existing118 Ton C hilleru nitthatc ontrols the c oolingofthe bu ild ing.The existingu nithas had some c ompressorissu es and need s repair. C onsid eringthe

c ostofthe repairs,the age ofu nitand the effic ienc y improvements thathave beenmad e overthe past10 years makes more sense toreplac e thentorepairthis u nit.



Town of Wilmington

Public Rink

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

P u blic Rink RinkP u rc hase B u ild ing 2,250,000$ D ebt-Rink 2,250,000$

Grand Total 2,250,000$ 0$ 0$ 0$ 0$



Project Title P u blic Rink

Department P u blic Rink

Location M ainS treet

Estimated Cost $2,250,000

Source of Cost Estimate

Source of Funding D ebt

Category Priority

Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $2,250,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase Ristu c c ia M emorialA rena

The pu rc hase ofthe Ristu c c ia M emorialA rena willprovid e inc red ible rec reationalopportu nities forresid ents ofallages and ad d anotherelementtothe qu ality oflife inW ilmington.



Town of Wilmington

Public Works Department

including Water

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

D P W Fac ility Expansion P arks & Grou nd s B u ild ing 160,000$ 1/2 water1/2 GF 160,000$

D P W C rac kS ealingP lan-Variou s Road s Infrastru c tu re 100,000$ C 90 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

D P W Resu rfac ingVariou s TownS id ewalks Infrastru c tu re 150,000$ C 90 30,000$ 30,000$ 30,000$ 30,000$ 30,000$

D P W Resu rfac ingVariou s TownRoad ways Infrastru c tu re 3,000,000$ C 90 600,000$ 600,000$ 600,000$ 600,000$ 600,000$

D P W EngineeringS ervic es-N P D ES GeneralP ermit Engineering 170,000$ Tax L evy 10,000$ 10,000$ 50,000$ 100,000$

D P W L iq u id D e-Ic erTru c kM ou ntA ssembly Equ ipment 25,000$ Tax L evy 25,000$

D P W H eavy D u ty Tow-B ehind Tree C hipper Equ ipment 55,000$ Tax L evy 55,000$

D P W H eavy D u ty Vibratory D ru m P avementRollerand Trailer Equ ipment 33,000$ Tax L evy 33,000$

D P W Resu rfac ingM u nic ipalP arkingL ots Infrastru c tu re 699,000$ Tax L evy 190,000$ 128,500$ 140,000$ 52,000$ 148,500$

D P W B u tters Row C u lvertRepairP rojec t(Engineeringand C onstru c tion) Infrastru c tu re 200,000$ Tax L evy 120,000$

D P W C onversionfrom Und erGrou nd Fu elTanks toA bove Grou nd Infrastru c tu re 110,000$ Tax L evy 25,000$ 85,000$

D P W P hased ExpansionofC emetery Infrastru c tu re 200,000$ Tax L evy 50,000$ 50,000$ 50,000$ 50,000$

D P W M ass A ve D rainage ImprovementP rojec t Infrastru c tu re 55,000$ Tax L evy 55,000$

D P W C u nningham S tRoad way D rainage ImprovementP hase 2 Infrastru c tu re 82,000$ Tax L evy 82,000$

D P W Resu rfac ingW obu rnS tS c hoolTennis C ou rts Infrastru c tu re 25,000$ Tax L evy 25,000$

D P W RevitalizationofW alkways atthe TownC ommon Infrastru c tu re 30,000$ Tax L evy 30,000$

D P W C u nningham S tRoad way D rainage ImprovementP hase 3 Infrastru c tu re 71,000$ Tax L evy 71,000$

D P W ExtensionofW aterS u pply S pigotN etworkatC emetery Infrastru c tu re 20,000$ Tax L evy 20,000$

D P W Traffic S ignalC amera D etec tionS ystem Infrastru c tu re 40,000$ Tax L evy 40,000$

D P W S id ewalkRec onstru c tionL awrenc e S treetP hase 2 Infrastru c tu re 84,000$ Tax L evy 84,000$

D P W S id ewalkC onstru c tionP rojec tC u nningham S t Infrastru c tu re 150,000$ Tax L evy 150,000$

D P W Road way M anagementP C IUpd ate forP eopleGIS D atabase Tec hnology 25,000$ Tax L evy 25,000$

D P W H eavy D u ty FrontEnd L oad er(H 21) Vehic le 165,000$ Tax L evy 165,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 10) Vehic le 155,000$ Tax L evy 155,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 7) Vehic le 160,000$ Tax L evy 160,000$

D P W H eavy D u ty 75 FootB u c ketTru c k(Tree 306) Vehic le 185,000$ Tax L evy 185,000$

D P W A W D D P W A d ministrationVehic le Vehic le 28,000$ Tax L evy 28,000$

D P W P arks & Grou nd s Trac tor(P &G 348) Vehic le 48,000$ Tax L evy 48,000$

D P W H eavy D u ty O ne tonTru c kw/Utility B od y w/P low (H 3) Vehic le 70,000$ Tax L evy 70,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 9) Vehic le 155,000$ Tax L evy 155,000$

D P W EarthM aterials S c reener Vehic le 48,000$ Tax L evy 48,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 14) Vehic le 165,000$ Tax L evy 165,000$

D P W H eavy D u ty O ne TonP ic kUpw/plow (P &G 328) Vehic le 38,500$ Tax L evy 38,500$

D P W 1 TonD u mpTru c kw/plow (H 35) Vehic le 69,000$ Tax L evy 69,000$

D P W H eavy D u ty D u mpTru c kw/plow & sand er(H 25) Vehic le 155,000$ Tax L evy 155,000$

D P W H eavy D u ty D u mpTru c kw/plow and sand er(H 6) Vehic le 170,000$ Tax L evy 170,000$

D P W H eavy D u ty TenW heelD u mpTru c kw/plow (H 8) Vehic le 185,000$ Tax L evy 185,000$

W ater N assau A ve S torage TankInspec tionRehab & M ixerInstall Infrastru c tu re 1,000,000$ D ebt-W ater 1,000,000$

W ater Rehabilitate B arrows W ellfield Infrastru c tu re 1,100,000$ D ebt-W ater 1,100,000$

W ater B allard vale W aterS torage Tank,Ins,Rehab and M ixerInstal Infrastru c tu re 750,000$ D ebt-W ater 750,000$

W ater Vid eoS u rveillanc e W aterS torage & TreatmentFac ilities Eq u ipment 45,000$ W ater 45,000$

W ater InH ou se W aterM ainReplac ementP rogram Infrastru c tu re 500,000$ W ater 100,000$ 100,000$ 100,000$ 100,000$ 100,000$

W ater Granu larA c tivated C arbonReplac ement Infrastru c tu re 170,000$ W ater



Town of Wilmington

Public Works Department

including Water

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

W ater H illsid e W ay W aterS torage TankInspec tionRehab & M ixer Infrastru c tu re 670,000$ W ater 170,000$

W ater Red evelopS hawsheen& S alem S tW ells Infrastru c tu re 158,000$ W ater 50,000$ 53,000$ 55,000$

W ater Install8"S ec tionofW aterM aininFau lknerA ve Infrastru c tu re 40,000$ W ater 40,000$

W ater L eakD etec tionS u rvey Infrastru c tu re 60,000$ W ater 20,000$ 20,000$ 20,000$

W ater Ind u strialW ay B oosterS tationD ec onstru c tionP hase 2 Infrastru c tu re 60,000$ W ater 60,000$

W ater S ec u re W aterTreatmentP lantVents Infrastru c tu re 30,000$ W ater 30,000$

W ater Upgrad e W aterTreatmentP lantC ontrolRoom Infrastru c tu re 70,000$ W ater 70,000$

W ater Install12"S ec tionofW aterM aininM id d lesex A venu e Infrastru c tu re 350,000$ W ater 350,000$

W ater Utility Tru c k(W 15) Vehic le 70,000$ W ater 70,000$

W ater Utility Tru c k(W 3) Vehic le 70,000$ W ater 70,000$

W ater P u rc hase 2 S mallP ic ku pTru c ks (W 5 & W 9) Vehic le 40,000$ W ater 40,000$

W ater B ac khoe Vehic le 140,000$ W ater 140,000$

W ater H eavy D u ty D u mpTru c kw/plow and sand er(W 12) Vehic le 185,000$ W ater 185,000$

Grand Total 2,019,500$ 4,320,500$ 2,500,000$ 1,510,000$ 1,648,500$



Project Title Fac ility Expansion-P arks & Grou nd s S hop

Department D P W /W ater

Location 135 A nd overS t.

Estimated Cost $160,000

Source of Cost Estimate B estestimate from C onsu ltantwithnohard fac ts

Source of Funding 1/2 Tax L evy;1/2 W aterFu nd

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $160,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Realizingthata new fac ility is c ostprohibitive,we wou ld move toc onstru c ta mod estad d itionas rec ommend ed by the previou s years stu d y.

Existingfac ility is antiqu ated and fartoo smallto fu nc tion effic iently and safely. W e wou ld u se the arc hitec ts'rec ommend ations tou pgrad e the c u rrentfac ility to be more u seable foratleastthe next

d ec ad e.



Project Title C rac kS ealingP lan-Variou s Road s
Department D epartmentofP u blic W orks
Location Variou s
Estimated Cost $100,000
Source of Cost Estimate In-hou se Estimate
Source of Funding C hapter90 S tate Fu nd ing

Category Priority
Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $20,000 Fu nd ed
FY 2016 $20,000
FY 2017 $20,000
FY 2018 $20,000
FY 2019 $20,000
FY 2020 $20,000

CAPITAL REQUEST FORM

Use approximately $20,000 peryearfor5 years forc rac ksealingroad way maintenanc e ofvariou s road ways throu ghou tTown. This is fu nd ed throu ghC hapter90 state fu nd ing.

The Town's road ways willbenefitfrom a c rac ksealingplan to helppreventminorc rac ks from qu ic kly d evelopinginto majorc rac ks. This is espec ially importantforroad ways resu rfac ed relatively

rec ently,as itwillad d totheirexpec ted life expec tanc y.



Project Title Resu rfac ingofVariou s TownS id ewalks
Department D epartmentofP u blic W orks
Location Variou s
Estimated Cost $150,000
Source of Cost Estimate In-hou se Estimate
Source of Funding C hapter90 S tate Fu nd ing

Category Priority
Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $30,000 Fu nd ed
FY 2016 $30,000
FY 2017 $30,000
FY 2018 $30,000
FY 2019 $30,000
FY 2020 $30,000

The Town's existingsid ewalkinfrastru c tu re is in need of maintenanc e and resu rfac ingalongmany of the arterialand primary road ways throu ghou tW ilmington. This phased approac hseeks to

repairthe existingsid ewalks inord ertolessenliability and improve overallappearanc e.

CAPITAL REQUEST FORM

Resu rfac ingofvariou s heavily traveled sid ewalks throu ghou tTown. This is fu nd ed throu ghC hapter90 state fu nd ing.



Project Title Resu rfac ingofVariou s TownRoad ways
Department D epartmentofP u blic W orks
Location Variou s
Estimated Cost $3,000,000
Source of Cost Estimate In-hou se Estimate
Source of Funding C hapter90 S tate Fu nd ing

Category Priority
Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $600,000 Fu nd ed
FY 2016 $600,000
FY 2017 $600,000
FY 2018 $600,000
FY 2019 $600,000
FY 2020 $600,000

CAPITAL REQUEST FORM

Exec u te the prioritized Road way Resu rfac ingP lan. This is fu nd ed throu ghC hapter90 state fu nd ing.

The Town's c u rrentroad way resu rfac ingprogram is reliantu pon state C hapter90 fu nd ing. A priority rankingis d etermined based on su rveyed P avementC ond ition Ind ex (P C I),overallu se,and

rec entd eteriorationfac tors.



Project Title EngineeringS ervic es -N P D ES GeneralP ermit

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $170,000

Source of Cost Estimate Estimates from TownC onsu ltants

Source of Funding Tax L evy

Category Priority

Engineering M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $10,000

FY 2018 $10,000

FY 2019 $50,000

FY 2020 $100,000

CAPITAL REQUEST FORM

Ensu re Townc omplianc e withthe antic ipated M S 4 N P D ES P hase IIstormwaterpermit. The d rafthas beenreleased and is openforpu blic c omment,howeverthe Town's c onsu ltantexpec ts signific ant

d ollars willbe spentin su bseq u entyears to c omply withstormwatertestingand illic itd isc harge d etec tion req u irements. A N P D ES permitis req u ired ofthe Town in ord erto maintain and operate its

stormwaterc ollec tionsystem.

The new N P D ES mand ates willrequ ire u rbanized c ommu nities toexpand u pontheirc u rrentN P D ES P hase IIS tormwaterP rogram. N ew req u irements are expec ted tobe ratheronerou s and inc lu d e

an inc rease in time attribu ted to stormwaterqu ality testing. A s the new permitis c omplex,the d epartmentrec ommend s c onsu ltation withstormwaterexperts whoare experienc ed and well-versed in

the req u irementofthe new permit. Failu re toc omply withN P D ES stormwatermand ates willresu ltinhefty fines,as many c ommu nities have alread y experienc ed withthe 2003 permit.



Project Title L iq u id D e-Ic erTru c kM ou ntA ssembly

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $25,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $25,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase ofliqu id d e-ic ertru c kmou nted tankassembly. This wou ld be c onsid ered new eq u ipmentand wou ld inc rease the d epartment's c u rrentlevelofservic e. The ac q u isition of this eq u ipment

wou ld allow the d epartmenttohave a d ed ic ated d e-ic ingu nitassigned tolow orred u c ed saltsnow removalrou tes.

Iffu nd ed ,the D P W willbe able to inc rease the d epartment's levelofservic e in proac tively treatinglow orred u c ed saltrou tes,and willalso inc rease pu blic awareness oflow and red u c ed saltsnow

removalrou tes. The tankwillbe mou nted onone ofthe d epartment's d isplac ed 6-wheeltru c kc hasis. The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty Tow-B ehind Tree C hipper

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $55,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Eq u ipment M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $55,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of (1) heavy d u ty tree c hipper. This vehic le willreplac e existingTree 307 whic his a 2004 M orbarkC hipper. The ac q u isition of the vehic le is partof a phased program to replac e the

d epartment's mostu sed vehic les and eq u ipment.

Iffu nd ed ,the D P W willbe able to maintain its c u rrentlevelofservic e inemergenc y tree response and regu larmaintenanc e ofpu blic shad e trees and othertrees onpu blic and sc hoolproperty. The

ac q u isitionofa new c hipperwillallow the old c hippertobec ome a bac k-u peq u ipmentwhic hwillbe u sed d u ringemergenc y ifthe primary c hipperis d ownforrepair. The antic ipated u sefu llife ofthis

vehic le is approximately 12 to15 years.



Project Title H eavy D u ty Vibratory D ru m P avementRollerand Trailer

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $33,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $33,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase ofa new heavy d u ty pavementrollerwithtrailer. This wou ld replac e the d epartment's existingsmallervibratory rollerwhic his approximately 20 years old and is u nd ersized forthe size of

pavingprojec ts the D epartmenthas lately u nd ertaken.

Iffu nd ed ,the D P W willbe able toavoid rentingheavierrollers forin-hou se pavingprojec ts and road rehabilitation. Inad d ition,the qu ality ofthe gravelroad ways inTownwillimprove as a propersized

vibratory rollerwillhelpbetterc ompac tthe gravelsu rfac e,prolongingthe life ofthe road way.

This item was ad d ed tothe 5-yearc apitalpland u ringFY16 planningd u e tothe inc reased d emand ofin-hou se pavingprojec ts and higherresid entexpec tations grad ingu nac c epted gravelroad ways.



Project Title Resu rfac ingofthe M u nic ipalP arkingL ots
Department D epartmentofP u blic W orks
Location Variou s
Estimated Cost $699,000
Source of Cost Estimate In-hou se Estimate
Source of Funding Tax L evy

Category Priority
Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $40,000 Fu nd ed
FY 2016 $190,000
FY 2017 $128,500
FY 2018 $140,000
FY 2019 $52,000
FY 2020 $148,500

CAPITAL REQUEST FORM

Rresu rfac ingof5 mu nic ipalparkinglots as partofa phased plantoresu rfac e variou s mu nic ipalparkinglots throu ghou ttowninhighestneed ofrepair.

Failu re to fu nd this projec twilllead to an inc rease in fu tu re fu nd ingreq u ests in ord erto fu lly rec onstru c tthe parkinglots d u e to signific antfailu re. The variou s mu nic ipalparkinglots were rec ently

su rveyed in-hou se and a priority rankingwas d etermined . Year1-B u zzellS eniorC enter(FUN D ED inFY15);Year2-S hawsheen S c hool;Year3-TownH all;Year4-W obu rn S treetS c hool;Year5-

N orthIntermed iate S c hool;Year6-S wainP arkingL ot.



Project Title B u tters Row C u lvertRepairP rojec t
Department D epartmentofP u blic W orks
Location B u tters Row,atbase ofB u tters Row B rid ge
Estimated Cost $120,000
Source of Cost Estimate P reliminary Estimate
Source of Funding Tax L evy

Category Priority
Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $80,000 Fu nd ed
FY 2016 $120,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac e the 30-inc hc onc rete and c orru gated metalc u lvertwhic hhas d eteriorated u nd erneathB u tters Row. The existingc u lvertis approximately 15-feetbelow grad e and lac ks properrec ord ed

easementonprivate property.$80,000 infu nd ingwas approved inFY15 ford esignservic es.

The failed c u lvertis c u rrently bac kingu pstreamflow onto private property. D u e to the exc essive d epthof the existingc u lvert,the d epartmentwishes to explore tec hnology alternative to d irec t

replac ement. W iththis partic u larprojec t,the d epartmentfeels it's inthe bestinterestofthe Towntoc onsu ltwithstormwaterengineers whospec ialize inprojec ts ofsimilarsc ope and c omplexity.



Project Title C onversionfrom Und erGrou nd Fu elTanks toA bove Grou nd Fu elTanks

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $110,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $25,000

FY 2017 $85,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P rofessionalengineeringservic es to helpplan and permita c onversion from u nd ergrou nd fu eltanks (US Ts)to above grou nd fu eltanks atthe D epartmentofP u blic W orks operation c enterat135

A nd overS treet. Ina phased approac hinthe su bseq u entyear,the d epartmentwillbe req u estingfu nd ingtoexec u te the planned c onversion.

The d epartment's existing10,000 gallongasoline and d ieselUS Ts are fu lly fu nc tional,howeverabove grou nd fu eltanks by natu re are easiertomaintainand are less regu lated bec au se oftheirability

to be visu ally inspec ted . Fu rthermore, the existing US Ts were installed in 1986 and shou ld be c onsid ered forreplac ementas they are approac hing the end of theirplanned u sefu llife. This

c omplements the 2013 c hange ofthe fu elmanagementsystem.



Project Title P hased ExpansionofC emetery

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $200,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $50,000

FY 2018 $50,000

FY 2019 $50,000

FY 2020 $50,000

CAPITAL REQUEST FORM

A llow fora phased expansionofavailable c emetery spac e over4 years. This may inc lu d e planningstu d ies,d esignand c onstru c tionfu nd ingtoexpand u ponthe existingW ild wood C emetery whic his

seeinga d ec rease inavailable bu rialspac e.

The existingW ild wood C emetery is seeinga d ec rease in spac e available forbu rials. Therefore,the D epartmentwishes to explore opportu nies to expand whic hmay inc lu d e the expansion into

ad jac entproperties orthe c onstru c tionofanoff-site satellite c emetery withinTown.



Project Title M ass A venu e D rainage ImprovementP rojec t

Department D epartmentofP u blic W orks

Location M ass A venu e from Faneu ilD rive toRiverS treet

Estimated Cost $55,000

Source of Cost Estimate 2014 D P W A nnu alM aterials P ric es

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $55,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

This projec tis forthe d rainage road way workon M ass A ve.The projec tinc lu d es installation of approximately 420 ftof new RC P d rainage pipe,3 new c atc hbasins,1 new d rain manhole,and 30

infiltrationu nits alongwithd rainage appertenanc es. The stormwateris c ollec ted by 3 c atc hbasins onM ass A ve and d irec ted throu ghpipingd ownRiverS treetthenthrou ghanexistingd rainage pipe at

nu mber84 and d isc harges atthe rearofthis property. This projec thas beenestimated assu mingtownD P W c ontrac tors willperform this projec t.

This projec tis need ed bec au se this area flood s d u ringmed iu m storm events c au singvehic u larhazard s onM ass A venu e.



Project Title C u nningham S treetRoad way D rainage ImprovementP rojec tP hase 2

Department D epartmentofP u blic W orks

Location C u nningham S treetRoad way atB eec hingA ve toS u d bu ry A ve

Estimated Cost $82,000

Source of Cost Estimate 2014 D P W A nnu alM aterialP ric es

Source of Funding Tax L evy

Category Priority Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $82,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

This projec tis forthe d rainage road way workona portionofC u nningham S treet.The projec tinc lu d es installationofapproximately 366 ftofnew RC P d rainage pipe,5 new c atc hbasins,3 new d rain

manholes,infiltration u nits,and a d etention pond alongwithotherd rainage appertenanc es. The stormwaterru noff on C u nningham S treetatthe intersec tion of B eec hingA ve and S u d bu ry A ve is

c ollec ted into5 c atc hbasins thend irec ted throu ghpipingtoaninfiltrationsystem nearB eec hingA ve. The infiltrationsystem is loc ated ona townowned lotshownonM ap69 L ots 119 and 120. The

stormwateris thend isc harged tothe wetland s onthis townowned lot. This projec thas beenestimated assu mingtownD P W c ontrac tors willperform this projec t.

This projec tis need ed bec au se this area flood s d u ringsmallstorm events c au singvehic u larhazard s onC u nningham S treet. The neighborhood has beenvery c onc erned foryears.



Project Title Resu rfac ingofthe W obu rnS treetTennis C ou rts

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $25,000

Source of Cost Estimate Q u otationfrom C ontrac tor

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $25,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Resu rfac ingofthe tennis c ou rts atthe W obu rnS treetS c hool.The existingc ou rts are fad ed and slighly c rac ked . Resu rfac ingthe c ou rts now willred u c e the need toprovid e more c ostly rec onstru c tion

c osts inthe fu tu re.

Fu nd ingthis item willhelpprolongthe life of the existingtennis c ou rts and helppreventwaterand ic e from infiltratingthe c rac ks,in ad d ition to provid inga newly painted su rfac e whic himproves

appearanc e.



Project Title Revitalizationofthe W alkways atthe TownC ommon

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $30,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $30,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Rec onstru c tionofthe walkways atthe TownC ommon.

The existingwalkways atthe TownC ommonare su fferingfrom age and weathering,and beginningtoc rac k. The installationofnew walkways willc omplementthe area and lessenliability as they are

heavily u sed thou ghou tthe year.



Project Title C u nningham S treetRoad way D rainage ImprovementP rojec tP hase 3

Department D epartmentofP u blic W orks

Location C u nningham S treetRoad way nearA llstonA venu e

Estimated Cost $71,000

Source of Cost Estimate 2014 D P W A nnu alC ontrac tors P ric es

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $71,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

This projec tis forthe d rainage road way workon C u nningham S treet.The projec tinc lu d es installation ofapproximately 260 ftofnew RC P d rainage pipe,5 new c atc hbasins,3 new d rain manholes,

and 52 infiltrationu nits alongwithotherd rainage appertenanc es. The stormwaterru noffonC u nningham S treetatthe intersec tionofA llstonA ve and nearH ou se #35 are c ollec ted into5 c atc hbasins

thend irec ted throu gha pipingsystem toaninfiltrationbed withinthe paperportionofA llstonA venu e. The infiltrationsystem is loc ated withinthe u nc onstru c ted portionofA llstonA venu e and thenthe

stormwateris d isc harged tothe wetland s tothe east. This projec thas beenestimated assu mingtownD P W c ontrac tors willperform this projec t.

This projec tis need ed bec au se this area flood s d u ringsmallstorm events c au singvehic u larhazard s onC u nningham S treet.



Project Title ExtensionofW aterS u pply S pigotN etworkatC emetery

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $20,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $20,000

CAPITAL REQUEST FORM

Extensionofthe watersu pply spigotnetworkatthe W ild wood C emetery.

This projec t,iffu nd ed ,willallow c emetery patrons to fillwateringc ans in more areas ofthe c emetery by inc reasingthe waterspigotstations throu ghou tthe c emetery. Ifnotfu nd ed ,the nu mberof

wateringstations willnotc hange. This is c onsid ered a low priority projec t.



Project Title Traffic S ignalC amera D etec tionS ystem (2)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $40,000

Source of Cost Estimate Q u otationfrom TownC onsu ltant

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $40,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase and installation of two (2) c amera d etec tion systems forthe followingintersec tions: Rou te 62 M id d lesex A ve & H ighS treet;Rou te 62 B u rlington A ve & C hestnu tS t.(M arion S t./D eming

W ay).

Eac hofthese traffic signalc ontrolboxes has been u pgrad ed tod igitalc ontrollers,allowingthem tobe ad apatable toa single-c amera traffic d etec tionsystem. The system allows the signals tod etec t

traffic withou tthe u se ofin-pavementtraffic loops,thu s provid ingforminimu m red -lightc yc les whennotraffic is presentatany partic u larlegofthe intersec tion. These systems willgreatly improve the

levels ofservic e ateac hofthese intersec tions and shou ld signific antly red u c e c omplaints from motorists.

This item is new to the 5-YearC apitalP lan,as itwas c u tfrom fu rnishings and eq u ipmentd u ringthe FY15 bu d getproc ess. The inc reased c ongestion atbothof the above intersec tions warrants

d etec tionatbothofthese intersec tions,inc reasingthe c ostoverthe fu rnishings and eq u ipmentthreshold .



Project Title S id ewalkc onstru c tion-L awrenc e S treetP hase 2

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $84,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $84,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

C onstru c tthe sec ond phase ofsid ewalks onL awrenc e S treet. This stretc hofsid ewalks willextend from the newly c onstru c ted sid ewalks onH amlinL ane d owntoS had y L ane D rive.

The newly c onstru c ted sid ewalks on L awrenc e S treetfrom Glen Road to H amlin L ane were partof a phased projec tto c onnec tped estrian ac c ess from Glen Road to M id d lesex A ve in N orth

W ilmington. P hase 1 was c ompleted in2013 and phase 2 was plac ed onind efinite hold d u e tohigherpriority projec ts and bu d getary c onstraints.



Project Title S id ewalkc onstru c tion-C u nningham S treet

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $150,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Infrastru c tu re L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $150,000

CAPITAL REQUEST FORM

C onstru c tsid ewalks onC u nningham S treetfrom S alem S treettoEverettA ve.

The d ense resid entialneighborhood in the area ofC u nningham S treetgenerates freq u entped estrian travel. S inc e the road is u sed as a c u t-throu ghto c onnec tGlen Road to S alem S treetin N orth

W ilmington,the D P W is c onsid eringthe installation of sid ewalks to provid e a saferalternative to walkingalongthe shou ld erof the road way. If u nfu nd ed ,ped estrians willc ontinu e to u se the road

shou ld erforwalking.



Project Title Road way M anagementP C IUpd ate forP eoplesGIS D atabase

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $25,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Tec hnology L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $25,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P rofessionalengineeringservic es toprovid e anu pd ate ofthe Town's P avementC ond itionInd ex (P C I)and integrate the d ata intothe existingP eopleGIS d atabase.

Iffu nd ed ,the D P W willbe able to u pd ate theirexisting2005 P C Id atabase witha c u rrentroad su rvey and willbe able to betterprioritize road way pavingand maintenanc e projec ts throu ghou ttown.

The integrationofthis d ata inthe Town's P eopleGIS d atabase willhelptoprovid e a c omprehensive planningtoolforfu tu re c apitalprojec ts.



Project Title H eavy D u ty FrontEnd L oad er(H 21)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $165,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $165,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty frontend load er. This vehic le willreplac e existingH 21 whic his a 1996 JohnD eere load erwithover13,900 hou rs. H 21 is anintegralpartofthe d epartment's H ighway fleet

and serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,yard waste c enteroperations,and snow removalonarterialroad ways and parkinglots.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 21 may see limited orrestric ted u se d u e to

exc essive wear,c orrosionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipted

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty D u mpTru c kw/plow and sand er (H 10)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $155,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $155,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty 6-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingH 10 whic his a 1997 C hevrolet6-W heelD u mpwith89,000 miles. H 10 is anintegralpartofthe

d epartment's H ighway fleetand serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 10 may see limited orrestric ted u se d u e to

exc essive wear,c orrosionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipated

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty D u mpTru c kw/plow and sand er(H 7)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $160,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $160,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of (1) heavy d u ty 6-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingH 7 whic his a 1997 C hevrolet6-W heelD u mp. H 7 is an integralpartof the d epartment's

H ighway fleetand serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 7 may see limited orrestric ted u se d u e to

exc essive wear,c orrosionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipated

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty 75-FootB u c ketTru c k(Tree 306)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $185,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $185,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty 75-footbu c kettru c k. This vehic le willreplac e existingTree 306 whic his a 2000 Ford S kyworkerwith75,000 miles.

Tree 306 is an integralpartofstorm response operations,as itis a primary vehic le forthe Tree D ivision and provid es ac c ess to tree c anopy in ord erto remove d angerou s limbs and assistwithtree

removals. The tru c kis approac hingthe end of its u sefu llife and is relied u pon heavily d u ringwind y and rainy c ond itions when the town experienc es mostof its tree d amage. The expec ted life

expec tanc y ofthe new vehic le is 12 to15 years.



Project Title A W D EngineeringA d ministrationVehic le

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $28,000

Source of Cost Estimate q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

The d epartmentis req u esting$28,000 forthe pu rc hase ofa new allwheeld rive vehic le toreplac e Engineering453 whic hhas beend eemed su rplu sed .

Justification/Explanation

The new vehic le willprovid e aninc rease infu eleffic ienc y overits replac ementand willprovid e safer,allterrainac c ess toengineeringsites.

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $28,000

FY 2019

FY 2020

CAPITAL REQUEST FORM



Project Title P arks & Grou nd s Trac tor(P &G 348)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $48,000

Source of Cost Estimate P reliminary Estimate

Source of Funding Tax L evy

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $48,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

The d epartmentis req u esting$48,000 forthe pu rc hase ofa new trac torforthe P arks & Grou nd s d ivisionwhic hwillreplac e the existing347A ,a 2003 Kabota trac tor.

The existingKabota trac toris one ofthe primary and mostheavily u sed piec es ofeq u ipmentinthe P arks & Grou nd s d ivision,as itis u sed forallfield maintenanc e applic ations and snow removalon

parkwalkways and tightspots. Failu re tofu nd this projec twillresu ltina d ec reased levelofservic e forthe P arks & Grou nd s d ivision.



Project Title H eavy D u ty O ne-TonTru c kW ithUtility B od y w/plow (H 3)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $70,000

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

P u rc hase of(1)heavy d u ty one-tonu tility bod y tru c k. This vehic le willreplac e existingH 3 whic his a 2005 Ford F350 d u mptru c k.

The ac q u isitionofthis vehic le is partofa phased program toreplac e the d epartment's mostu sed vehic les.

Justification/Explanation

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inroad way c onstru c tion,maintenanc e and snow and ic e operations.Ifnotfu nd ed ,the existingH 3 willsee limited or

restric ted u se d u e toexc essive wear,c orrosionand c ontinu ed mec hanic alrepair.The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $70,000

FY 2019

FY2020

CAPITAL REQUEST FORM



Project Title H eavy D u ty D u mpTru c kw/plow and sand er(H 9)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $155,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $155,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty 6-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingH 9 whic his a 1998 C hevrolet6-W heelD u mpwith92,000 miles. H 9 is an integralpartofthe

d epartment's H Ighway fleetand serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 9 may see limited orrestric ted u se d u e to

exc essive wear,c orrosionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipated

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title EarthM aterials S c reener

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $48,000

Source of Cost Estimate C omparable Q u otation

Source of Funding Tax L evy

Category Priority

Eq u ipment L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $48,000

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)earthmaterials sc reener. This wou ld be c onsid ered new eq u ipmentand wou ld assistinthe in-hou se sc reeningand proc essingofvariou s earthmaterials generated from c onstru c tion

and from the town's yard waste c enter.

Iffu nd ed ,the D P W wou ld be able toinc rease its levelofservic e inthe prod u c tionofin-hou se c onstru c tionmaterials and inc rease the prod u c tionofsc reened c ompostwhic hc ou ld be available tothe

pu blic forresale. The c u rrentprac tic e ofrentinga materials sc reeneronanannu albasis wou ld be eliminated and the operationc ou ld lastthrou ghou tthe year.



Project Title H eavy D u ty D u mpTru c kw/plow and sand er(H 14)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $165,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $165,000

FY 2020

CAPITAL REQUEST FORM

P u rc hase of (1) heavy d u ty 6-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingH 14 whic his a 2005 C hevrolet6-wheeld u mp. H 14 is an integralpartof the d epartment's

H ighway fleetand serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 14 may see limited orrestric ted u se d u e to

exc essive wear,c orrisionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipated

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty O ne-TonP ic ku pTru c kw/plow (P &G 328)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $38,500

Source of Cost Estimate C omparable Q u otations

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $38,500

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty one-ton pic ku ptru c kforthe P arks & Grou nd s D epartment. This vehic le willreplac e existing328 whic his a 2000 Ford F250 with129,000 miles. The ac q u isition ofthis

vehic le is partofa phased program toreplac e the d epartment's mostu sed vehic les. P &G 328 c u rrently serves as the P arks & Grou nd s D ivision's irrigationvehic le,hou singvariou s parts and su pplies

need ed formaintenanc e ofthe Town's many irrigationsystems.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e infield maintenanc e and snow and ic e operations.Ifnotfu nd ed ,the existing328 willsee limited orrestric ted u se d u e toexc essive

wear,c orrosionand c ontinu ed mec hanic alrepair. The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title 1 TonD u mpTru c kw/P low (H 35)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $69,000

Source of Cost Estimate C omparable Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $69,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)1 tond u mptru c kwitha plow toreplac e the existingH 35,a 2002 Ford F350 one-tond u mpwith108,000 miles thatis u sed as the D epartment's primary road maintenanc e vehic le. The

vehic le willbe eq u ipped withthe following:fou rwheeld rive,5.4 literV-8 engine,au tomatic transmission,snow plow preppac kage,airc ond itioning,rhinoliner,8'Fisc herX-B lad e stainless steelplow,

and (4)c ornerhid eaway L ED s.

H 35 is one ofthe mostheavily u sed vehic les inthe D epartment's fleet,as itserves as the primary maintenanc e and c onstru c tionvehic le forthe H ighway D ivision. H 35 is the d ivision's "Road Vehic le"

and is typic ally the primary vehic le u sed foron-c allresponse d u ringoff-hou rs.



Project Title H eavy D u ty D u mpTru c kw/plow and sand er(H 25)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $155,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $155,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty 6-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingH 25 whic his a 1997 C hevrolet6-W heelD u mpwith91,000 miles. H 25 is anintegralpartofthe

d epartment's H ighway fleetand serves as a primary vehic le foroperations & maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 25 may see limited orrestric ted u se d u e to

exc essive wearc orrosionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe fleet. The antic ipated

u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty D u mpTru c kw/plow and sand er(H 6)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $170,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $170,000

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty d u mptru c kwithplow and sand er. This vehic le willreplac e existingH 6 whic his a 2006 S terling6-wheeld u mp. H 6 is anintegralpartofthe d epartment's H Ighway fleetand

serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 6 may see limited orrestric ted u se d u e to

exc essive wear,c orrosion and c ontinu ed mec hanic alrepair. The ac q u isition is partofa phased program to replac e the d epartment's primary and heavily u sed c onstru c tion vehic les within the fleet.

The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title H eavy D u ty Ten-W heelD u mpTru c kw/plow (H 8)

Department D epartmentofP u blic W orks

Location N /A

Estimated Cost $185,000

Source of Cost Estimate Q u otation

Source of Funding Tax L evy

Category Priority

Vehic le L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $185,000

CAPITAL REQUEST FORM

P u rc hase of(1)heavy d u ty 10-wheeld u mptru c kwithplow. This vehic le willreplac e existingH 8 whic his a 2006 S terling10-wheeld u mp. H 8 is anintegralpartofthe d epartment's H Ighway fleetand

serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removalonarterialroad ways.

Iffu nd ed ,the D P W willbe able tomaintainits c u rrentlevelofservic e inmaintenanc e c onstru c tion,and snow and ic e operations.Ifnotfu nd ed ,the existingH 8 may see limited orrestric ted u se d u e to

exc essive wear,c orrosion and c ontinu ed mec hanic alrepair. The ac q u isition is partofa phased program to replac e the d epartment's primary and heavily u sed c onstru c tion vehic les within the fleet.

The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.



Project Title N assau A venu e W aterS torage TankInspec tionRehabilitationand M ixerInstallation

Department W aterD epartment

Location N assau A venu e W aterS torage Tank

Estimated Cost $1,000,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $1,000,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Inspec t,u pgrad e,rehabilitate,and paintN assau A venu e W aterS torage Tank.

The N assau A venu e W aterS torage Tankis in need ofrehabilitation and u pgrad es thatwillimprove waterqu ality,stru c tu ralintegrity and aesthetic appearanc e ofthe tank.This projec twillinc lu d e a

tankinspec tion,the installationofaninternaltankmixingd evic e,paintingofthe exteriorshellofthe tank,alongwithc ompletingany repairs thatare req u ired . This partic u larwaterstorage tankhas not

been painted forovertwenty years and the ru stand peelinghas rapid ly inc reased overtime. The mixingd evic e willbe tied into the S C A D A system,whic his u sed to c ontroland monitorthe water

system ona d ay tod ay basis.



Project Title Rehabilitate B arrows W ellfield

Department W aterD epartment

Location B arrows W ellfield

Estimated Cost $1,100,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $1,100,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

RehabilitationofB arrows W ellfield toinc rease lostprod u c tion.

L oc ated behind the S argentTreatmentP lant,the B arrows W ellfield has been a vitalsou rc e of d rinkingwaterforthe Town of W ilmington forseverald ec ad es.Throu ghthe years,the wellfield has

experienc ed a d ec reasing trend in waterprod u c tion. The appropriation req u estinc lu d es engineering, permitting, d esign and c onstru c tion of new wells alongwith the eq u ipmentand stru c tu ral

u pgrad es to c omplete the rehabilitation. The c ompleted rehabilitation willallow the W aterD epartmentto restore the lostc apac ity ofthe wellfield and provid e the Town witha prod u c tive sou rc e of

d rinkingwater.



Project Title Vid eoS u rveillanc e W aterS torage and Treatmentfac ilities

Department W aterD epartment

Location 2 TreatmentP lants and 3 W aterS torage Tanks

Estimated Cost $45,000

Source of Cost Estimate P reliminary Estimate

Source of Funding W ater

Category Priority

Eq u ipment L ow

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $45,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase and installvid eosu rveillanc e fortwowatertreatmentplants and three waterstorage tanks.

The twowatertreatmentplants and three waterstorage tanks intownare a c ritic alportionofthe waterinfrastru c tu re.M aintainingthe integrity ofthe waterqu ality atthese loc ations is c ru c ialtowater

c onsu mption safety. A s oflate,there has been an inc rease in vand alism and grafittiatmu ltiple loc ations. A lso,in variou s mu nic ipalities throu ghou tthe state,there have beenattempted and ac tu al

c ases oftamperingwithstorage tanks. The observationc ameras willac tas a d eterentand give the Townthe ability toid entify and assess any perc eived orac tu alinc id ents.



Project Title InH ou se W aterM ainReplac ementP rogram

Department W aterD epartment

Location N A

Estimated Cost $500,000

Source of Cost Estimate P astprojec tc osts

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $100,000 Fu nd ed

FY 2016 $100,000

FY 2017 $100,000

FY 2018 $100,000

FY 2019 $100,000

FY 2020 $100,000

CAPITAL REQUEST FORM

Replac e u nd ersized watermains u singin-hou se personnel,resu ltingina c ostsavings tothe town.

This program is u sed toreplac e u nd ersized watermains and eliminate d ead -end mains where feasible.This req u estc ontinu es ou rplanofu pgrad ingu nd ersized watermains to8-inc horlargerpipe.

A lso,whenpossible,watermains whic hc u rrently "d ead -end "willbe looped . The c ompletionofsu c hprojec ts willresu ltinenhanc ed waterqu ality,waterpressu re and fire protec tion. Inmostc ases,

d epartmentpersonnelwillperform the workassoc iated withthis program. B y u singin-hou se personneland eq u ipment,the W aterD epartmentis able toc omplete the projec tata su bstantially lower

c ostthanthatofanexternalc ontrac tor. Inad d ition,fu nd s willalsobe u sed torestore road ways thatare ad versely impac ted d u e tothe replac ementofwatermains.



Project Title H illsid e W ay W aterS torage TankInspec tionRehabilitationand M ixerInstallation

Department W aterD epartment

Location H illsid e W ay W aterS torage Tank

Estimated Cost $670,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Inspec t,u pgrad e,rehabilitate,and paintH illsid e W ay W aterS torage Tank

Justification/Explanation

The H illsid e W ay W aterS torage Tankis inneed ofrehabilitationand u pgrad es thatwillimprove waterqu ality,stru c tu ralintegrity and aesthetic appearanc e ofthe tank.This projec twillinc lu d e

a tankinspec tion,the installationofaninternalmixingd evic e,paintingofthe exteriorshellofthe tank,alongwithc ompletingany repairs thatare req u ired .This partic u larwaterstorage tankhas

notbeenpainted forovertwenty years and the ru stand peelinghas rapid ly inc reased overtime.The mixingd evic e willbe tied intothe S C A D A system,whic his u sed toc ontroland monitor

the watersystem ona d ay tod ay basis.

Budget Year Total Cost Estimate

FY 2015 $500,000 Fu nd ed

FY 2016

FY 2017

FY 2018

FY 2019 $170,000

FY 2020

CAPITAL REQUEST FORM



Project Title Red evelopS hawsheenand S alem S treetW ells

Department W aterD epartment

Location S hawsheenA venu e and S alem S twellloc ations

Estimated Cost $158,000

Source of Cost Estimate P astprojec tc osts

Source of Funding W ater

Category Priority

Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $50,000

FY 2017

FY 2018 $53,000

FY 2019

FY 2020 $55,000

CAPITAL REQUEST FORM

Red evelopmentofS hawsheenA venu e,S alem S treetW ells.

M inerald eposits and sand from the soils su rrou nd ingthe wells d egrad e the prod u c tionc apac ity.Inord erforthe wells tooperate prod u c tively,period ic red evelopmentis nec essary. Red evelopingthe

wells u singind u stry ac c epted measu res ensu res thatthe wells are c apable ofd rawingthe maximu m amou ntofwaterin the mosteffic ientmanner. B y inc reasingthe amou ntofthe town generated

su pply,the intentionis tod ec rease the townd emand onthe M W RA water. D istribu tingtreated towngenerated wateris more c osteffec tive thand istribu tingfrom the su pplementalM W RA su pply.



Project Title Install8"S ec tionofW aterM aininFau lknerA venu e

Department W aterD epartment

Location Fau lknerA venu e

Estimated Cost $40,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $40,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Installapproximately 250 feetof8"watermaininFau lknerA venu e.

The W aterD epartmentplans to install250 feetof new 8" watermain in Fau lknerA venu e,between A llston S treetand Jac obs S treet.This projec tis a rec ommend ed improvementin the W ater

M anagementP lanand willc ontinu e the ongoingefforttou pgrad e the waterd istribu tioninfrastru c tu re. The c ompletionofthis projec twillc omplete a loopinthe watersystem and a c onnec tiontoW est

Jamaic a A venu e. This willimprove waterd istribu tioninthis resid entialarea ofthe town.

M oved from FY16 toFY17



Project Title L eakD etec tionS u rvey

Department W aterD epartment

Location TownW id e

Estimated Cost $60,000

Source of Cost Estimate P astS u rveys

Source of Funding W ater

Category Priority

Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $20,000

FY 2017

FY 2018 $20,000

FY 2019

FY 2020 $20,000

CAPITAL REQUEST FORM

C ond u c ta system-wid e leakd etec tionsu rvey toid entify u nknownwaterleaks withinthe d istribu tionsystem

A system-wid e leakd etec tionsu rvey is a c ommonprac tic e withinthe waterind u stry and is effec tive inid entifyingu nknownleaks withinthe d istribu tionsystem.A s a memberofthe M W RA ,W ilmington

is req u ired toc ond u c ta leakd etec tionsu rvey onc e every twoyears.The lastleakd etec tionsu rvey was c ond u c ted in2013,



Project Title Ind u strialW ay B oosterS tationD ec onstru c tionP hase II
Department W aterD epartment

Location Ind u strialW ay B oosterS tation
Estimated Cost $60,000
Source of Cost Estimate C onsu ltantEstimate
Source of Funding W ater

Category Priority
Infrastru c tu re H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $60,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Ind u strialW ay B oosterS tationD ec onstru c tionP hase II

The Ind u strialW ay B oosterS tation has been inac tive forthe pastfew years.P hase IIof the d ec onstru c tion projec twillinc lu d e the removalof the u nd ergrou nd waterstorage tankand the above

grou nd bu ild ingstru c tu re.O nc e the removalofthose stru c tu res is c omplete,the site willbe grad ed level.

A d d ed new toFY16.C ontinu ationofprojec tfu nd ed inFY15.



Project Title S ec u re W aterTreatmentP lantVents

Department W aterD epartment

Location W aterTreatmentP lants

Estimated Cost $30,000

Source of Cost Estimate P reliminary Estimate

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $30,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

S ec u re ExteriorVents atTwo(2)W aterTreatmentP lants

The ventilation piping forboth E.H . S argentand B u tters Row W aterTreatmentP lants is an exposable ac c ess pointforthe d rinking waterwithin the Treatmentfac ilities. The new enc losu res

su rrou nd ingthe vents willbe bu ild ingtype stru c tu res thatwillhelptoensu re the safety ofd rinkingwaterd istribu ted tothe pu blic .

A d d ed new toFY16 -sec u rity measu re



Project Title B allard vale W aterS torage TankInspec tionRehabilitationand M ixerInstallation

Department W aterD epartment

Location Researc hD rive

Estimated Cost $750,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $750,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Inspec t,u pgrad e,rehabilitate B allard vale W aterS torage Tank

The B allard vale W aterS torage Tankis inneed ofrehabilitationand u pgrad es thatwillimprove waterqu ality,meetsafety req u irements and improve the aesthetic appearanc e ofthe tank.This projec t

willinc lu d e a tankinspec tion,the installationofaninternaltankmixingd evic e,restore the exteriorshellofthe tank,alongwithc ompletingany repairs thatare req u ired . The mixingd evic e willbe tied

intothe S C A D A system,whic his u sed toc ontroland monitorthe watersystem ona d ay tod ay basis.



Project Title Upgrad e W aterTreatmentP lantC ontrolRoom
Department W aterD epartment

Location B u tters Row W aterTreatmentP lant
Estimated Cost $70,000
Source of Cost Estimate P reliminary Estimate
Source of Funding W ater

Category Priority
Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $70,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Upgrad e the c ontrols atthe B u tters Row W aterTreatmentP lant

The existingc ontrolroom atthe B u tters Row W aterTreatmentP lantis originalto the plant.A s c u rrently c onstru c ted ,the ability to operate and monitorthe proc esses of the treatmentplantis

ineffic ientwhenc ompared tomod ernd ay tec hnology.The u pgrad e from analogtod igitaltec hnology willenhanc e the operators ability tomonitorvariou s ind ic atorlevels alongwithprovid inganability

toc onstru c treports thatregu lators (D EP )requ ire.The u pgrad e willalsoallow employees atthe B u tters Row TreatmentP lanttoremotely operate the S argentW aterTreatmentP lant.

A d d ed new forFY16.



Project Title Install12"S ec tionofW aterM aininM id d lesex A venu e

Department W aterD epartment

Location M id d lesex A venu e

Estimated Cost $350,000

Source of Cost Estimate C onsu ltant

Source of Funding W ater

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $350,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Installapproximately 1500 feetof12"watermaininM id d lesex A venu e.

The W aterD epartmentplans to installapproximately 1500 feetofnew 12" watermain in M id d lesex A venu e,between the C ongregationalC hu rc hand Fed eralS treet.This willc ontinu e the ongoing

efforttou pgrad e waterd istribu tioninfrastru c tu re sec tionby sec tion. The c ompletionofthis projec twillc onnec tthe 12"main atthe Fed eralS treetintersec tionto the 12"mainthatwillbe installed as

partofthe GlenRoad traffic improvementprojec t.

This projec tis beingad d ed toFY19 as resu ltofthe ac c eptanc e ofthe GlenRoad traffic improvementprojec t.



Project Title P u rc hase one (1)Utility Tru c k(W 15)
Department W aterD epartment

Location N /A
Estimated Cost $70,000
Source of Cost Estimate Vend orEstimate
Source of Funding W ater

Category Priority
Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $70,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

P u rc hase one (1)one-tonu tility tru c ktoreplac e existingW 15 tru c k.

The new one tonu tility tru c kwillreplac e W 15,whic his a 2003 Ford F350 S u perD u ty withover115,000 miles as of2014.The vehic le is showingsigns ofru stand is antic ipated torequ ire repairwork

inu pc omingyears. The new one tonu tility tru c kwillbe c apable ofstoringequ ipmentu sed by the W aterD epartmentpersonnelforsc hed u led maintenanc e and alsoforemergenc y situ ations su c has

mainbreaks,etc . L ike the existingvehic le,the new tru c kwillbe c apable ofsnow removal.



Project Title P u rc hase one (1)Utility Tru c k(W 3)

Department W aterD epartment

Location N /A

Estimated Cost $70,000

Source of Cost Estimate Vend orEstimate

Source of Funding W ater

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $70,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

P u rc hase one (1)one-tonheavy d u ty tru c ktoreplac e existingW 3 tru c k.

The new one tontru c kwillreplac e W 3,whic his a 2005 Ford F350 D u mpTru c kwithover88,000 miles as of2014.The vehic le is u sed regu larly inthe d ay tod ay operations ofthe W aterD epartment

and is alsou sed forsnow plowingoperations. This partic u larvehic le has req u ired pastrepairworkand d u e tothe age and u se,itis antic ipated thatthis willonly inc rease overthe nextfew years. The

new one ton tru c kwillbe c apable ofstoringequ ipmentu sed by the W aterD epartmentpersonnelforsc hed u led maintenanc e and also foremergenc y situ ations su c has main breaks,etc . L ike the

existingvehic le,the new tru c kwillbe c apable ofsnow removal.

W 3 replac ementwas moved from FY17 toFY16 .



Project Title P u rc hase 2 S mallP ic k-u pTru c ks (W 5 & W 9)

Department W aterD epartment

Location N /A

Estimated Cost $40,000

Source of Cost Estimate P reviou s P u rc hase

Source of Funding W ater

Category Priority

Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $40,000

FY 2020

CAPITAL REQUEST FORM

P u rc hase two(2)smallpic ku ptru c ks toreplac e twoexistingtru c ks.

The two new smallpic k-u ptru c ks willreplac e W ater5 and W ater9,bothFord Rangers thatwillbe in need ofreplac ement.O ne vehic le,W 9,is u sed by watertreatmentpersonneland the other

vehic le,W 5,is u sed by maintenanc e staffforinspec tions,and othersmallersc ale jobs thatd on'treq u ire a largervehic le. B y FY19,itis expec ted thatbothvehic les willhave highmileage,alongwith

anesc alatinglevelofc ostforrepair.



Project Title P u rc hase one (1)B ac khoe
Department W aterD epartment

Location N /A
Estimated Cost $140,000
Source of Cost Estimate Vend orEstimate
Source of Funding W ater

Category Priority
Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $140,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

P u rc hase one (1)B ac khoe toreplac e existingu nit

The new bac khoe willreplac e the existingu nit,whic his over20 years old .D u e to the age and amou ntofu se overthe years,the existingbac khoe is atthe end ofits u sefu llife. The bac khoe is a

stand ard piec e ofequ ipmentinthe c onstru c tionfleet.Itis c onsistently u sed d u ringu tility c onstru c tionprojec ts su c has watermainand waterservic e installations.

C ostly repairs are antic ipated forthe existingbac khoe lead ingtothe ad d itionofthe new bac khoe toFY16



Project Title H eavy D u ty D u mpTru c kw/plow & sand er(W 12)
Department W aterD epartment

Location N /A
Estimated Cost $185,000
Source of Cost Estimate P reliminary Estimate
Source of Funding W ater

Category Priority
Vehic le M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019 $185,000
FY 2020

CAPITAL REQUEST FORM

The W aterD epartmentis requ esting$185,000 forthe pu rc hase of(1)heavy d u ty 10-wheeld u mptru c kwithplow and sand er. This vehic le willreplac e existingW 12,a 2005 S terling10-W heelD u mp.

W 12 is anintegralpartofthe d epartment's fleetand serves as a primary vehic le foroperations and maintenanc e,in-hou se c onstru c tionprojec ts,and snow removal.

If fu nd ed ,the W aterD epartmentwillbe able to maintain its c u rrentlevelof servic e in maintenanc e c onstru c tion,and snow and ic e operations.If notfu nd ed ,the existingW 12 may see limited or

restric ted u se d u e toexc essive wear,c orrisionand c ontinu ed mec hanic alrepair. The ac q u isitionis partofa phased program toreplac e the d epartment's primary and heavily u sed vehic les withinthe

fleet. The antic ipated u sefu llife ofthis vehic le is approximately 12 to15 years.

A d d ed new forFY19.C ond itionhas worsened ,lead ingtoad d itiontoFY19 plan.



Town of Wilmington

School Department

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

S c hool M id d le S c hoolC loc ks and Interc om Upgrad e P rojec t Eq u ipment 30,000$ Tax L evy 30,000$

S c hool M id d le S c hoolVid eoInfrastru c tu re Replac ementP rojec t Eq u ipment 50,000$ Tax L evy 50,000$

S c hool M id d le S c hoolTec hEd .EngineeringL ab Replac ementP rojec t Eq u ipment 67,500$ Tax L evy 67,500$

S c hool File S ystem Replac ementP rojec t Eq u ipment 20,000$ Tax L evy 20,000$

S c hool M athTextA d optionK-5 Eq u ipment 177,000$ Tax L evy 177,000$

S c hool EL A TextA d optionK-5 Eq u ipment 200,000$ Tax L evy 200,000$

S c hool Fu nd ations EL A P rogram Equ ipment 37,700$ Tax L evy 37,700$

S c hool Elementary P rojec torM ou ntingP rojec t Tec hnology 75,270$ Tax L evy 23,750$

S c hool S hawsheenS c hoolL ab P C Replac ementP rojec t Tec hnology 20,500$ Tax L evy 20,500$

S c hool P A RC C L aptopC artP rojec t Tec hnology 90,000$ Tax L evy 90,000$

S c hool Voic e overInternetP rotoc ol(VoIP )Telephone S ystem P rojec t Tec hnology 300,000$ Tax L evy 300,000$

S c hool Exc hange EmailS erverUpgrad e P rojec t Tec hnology 25,000$ Tax L evy 25,000$

S c hool M id d le S c hoolP rojec torReplac ementP rojec t Tec hnology 155,558$ Tax L evy 155,558$

S c hool Elementary and M id d le S c hools P rinterReplac ementP rojec t Tec hnology 56,745$ Tax L evy 56,745$

S c hool B ou twelland W ild wood P C L ab Replac ement Tec hnology 23,400$ Tax L evy 23,400$

S c hool Food S ervic es P ointofS ale C ompu terReplac ement Tec hnology 25,500$ Tax L evy 25,500$

S c hool M id d lesc hoolTabletP u rc hase Tec hnology 35,000$ Tax L evy 35,000$

S c hool Genetec S ec u rity S erverReplac ement Tec hnology 10,000$ Tax L evy 10,000$

S c hool A d minS taffP C Replac ementP rojec t Tec hnology 36,000$ Tax L evy 36,000$

S c hool N orthand W estC ompu terReplac ement Tec hnology 62,100$ Tax L evy 62,100$

S c hool M id d le S c hoolS witc hReplac ement Tec hnology 70,000$ Tax L evy 70,000$

S c hool L aptopB attery Replac ement Tec hnology 34,375$ Tax L evy 34,375$

S c hool M id d le S c hoolP rinters Replac ement Tec hnology 37,400$ Tax L evy 37,400$

S c hool M id d le S c hoolC ompu terReplac ement Tec hnology 161,100$ Tax L evy 161,100$

S c hool Elementary S c hoolP rojec torReplac ement Tec hnology 267,500$ Tax L evy 267,500$

S c hool M iniVanReplac ement(M ini6) Vehic le 26,000$ Tax L evy 26,000$

S c hool M iniVanReplac ement(M ini1) Vehic le 26,846$ Tax L evy 26,846$

S c hool M iniVanReplac ement(M ini2) Vehic le 26,846$ Tax L evy 26,846$

Grand Total 270,700$ 561,342$ 373,000$ 531,158$ 359,620$



Project Title M id d le S c hoolC loc ks and Interc om Upgrad e P rojec t
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $30,000
Source of Cost Estimate Estimates from interc om c ompany,pric e ofreplac ementc loc ks
Source of Funding Tax L evy

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $30,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Interc oms atthe M id d le S c hoolwou ld be ad d ed in approximately 25 loc ations.W iringwou ld be ru n to those loc ations throu ghou tthe sc hool.The system wou ld be programmed in withthe existing

system whic hru ns intangentwiththe telephone system. The telephone system wou ld be reprogrammed . L ou d speakers wou ld be ad d ed toseveralloc ations. Telephone speakers wou ld be tu rned

onforannou nc ements insome areas. C loc ks thathave stopped workingin40 c lassrooms wou ld be replac ed and a few spares wou ld be pu rc hased toreplac e the c loc ks thatwillbe c omingtoend -

of-life soon.

Inrec entd rills and emergenc y sc enarios c ond u c ted inthe M id d le S c hoolforA .L .I.C .E.,itc ame toou rattentionthatthere are parts ofthe bu ild ingwhere stu d ents and teac hers c annothearthe all-c all

interc om system annou nc ingany emergenc y. W e feelthatthis pu ts ou rstaffand stu d ents atriskinthe eventofa sc hoolshooting,fire orotheremergenc y situ ation. Thatis the impetu s forthe

interc om u pgrad e. The c loc ks are alsopartofa similarsystem and are hou sed by the interc om inmostc lassrooms. W e feltthatitwou ld make sense tofix these atthe same time.



Project Title M id d le S c hoolVid eoInfrastru c tu re Replac ementP rojec t
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $50,000
Source of Cost Estimate W C TV S pec ific ations
Source of Funding Tax L evy

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017 $50,000
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

The goalofthis projec tis to replac e the c u rrentvid eo d istribu tion system witha new mod ern IP -based d istribu tion system. W P S moved from FY 2016 to FY 2017 based on workload need s ofthe
sc hool.

The c u rrentsystem is RF-based and has slowly d ec ayed tothe pointwhere we c anonly getittoworkonmaybe one c hannelsome ofthe time and itis notbeingbroad c asttoallofthe televisions inthe
sc hool. Itis alsonotsetu pforrec ord ingand storingthe vid eos. Iwou ld like toreplac e itwitha system thatwilld istribu te vid eooverthe networktothe projec tors ortothe c ompu ters thatwillshow the
vid eoonthe projec tor. This willeliminate the entire RF system. Iwou ld alsolike tobe rec ord ingmateriald igitally and thenstoringis d igitally forlaterplaybac k., The teac herc ou ld selec tthe vid eos to
play from his/herc ompu terfrom the arc hive and projec tthem onthe sc reen. The c u rrentsystem is partofthe c u rric u lu m and stu d ents u se itford aily broad c asts throu ghou tthe sc hool. Usingvid eos in
teac hinghas been a staple in the M id d le and othersc hools. The c u rrentsystem before breakingd own,had the ability to have an ed u c ationalvid eo load ed into a D VD playerand thenthe D VD c ou ld
be c alled u pto play in a room throu ghoperations c ond u c ted throu ghthe telephone system. A lso,as partof sc hoolinvolvementand soc ialstu d ies c lasses,a grou pofstu d ents gives the news and
sc hoolannou nc ementthrou ghthe vid eosystem live tothe televisions inthe bu ild ing.



Project Title M id d le S c hoolTec hEd .EngineeringL ab Replac ementP rojec t

Department S c hoolD epartment

Location M id d le S c hool

Estimated Cost $67,500

Source of Cost Estimate D ellapproximate d esktoppric e + q u otes from tec hed software c ompany forreplac ementsoftware and programs

Source of Funding Tax L evy

Category Priority

Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $67,500

FY 2019

FY 2020

CAPITAL REQUEST FORM

W e have a q u ote from L JC reate whic his the c u rrentc ompany whosold u s the eq u ipment14 years ago.Thatqu ote is for$37,461.10 and thenthe c osttoreplac e allofthe c ompu ters inthe lab wou ld

be 30 x $1,000 forthe c ompu ter,monitor,ad d itionalinternals to ru n the lab eq u ipment,sou nd bar,ad d itionalc ablingand head phones., W e wou ld replac e allofthe c ompu ters in this lab alongwith

some ofthe workstations and the software u sed inthe program. W P S moved this projec tfrom FY 2016 toFY 2018 based onotherprojec ts.

The S TEM and engineeringlabs atthe M id d le S c hoolhad a refreshofc ompu ters in2004.The software they have beenu singd ates bac ktothe openingofthe M id d le S c hoolin2000.They alsohave

engineeringlab stations thatteac hthe princ ipals ofthe physic s and engineeringinvolved where stu d ents c an workon c onc epts physic ally. There are 30 c ompu ters in this lab thatwou ld need to be

replac ed and a few may need tobe ad d ed forad d itionalprograms. A lso,the software thatgoes withthese labs has beenc hanged signific antly sinc e 2000 and involves a majoronline c omponent. W e

may need to review alternates to theirc u rrentprogram withthe new S TEM c oord inator. The physic allabs have been u sed by stu d ents c onstantly sinc e 2000 and are showingsigns of wear. The

teac hers in these c lasses have maintained these u nits and repaired them every yearto keepthem going. S c ienc e Tec hnology Engineeringand M ath(S TEM )is a hu ge foc u s forthe d istric tonstate

testing. W e wou ld like tokeepthis program alive and evenmake itbiggerifwe c an.



Project Title File S ystem Replac ementP rojec t

Department S c hoolD epartment

Location D istric t-W id e

Estimated Cost $20,000

Source of Cost Estimate P rojec ted S erverc ostestimate,M ic rosoftS erverL ic ensing,Virtu alS erverL ic ensingperC P U c ostestimate,W arranty,bac ku psolu tionc ost

Source of Funding Tax L evy

Category Priority

Tec hnology M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $20,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

File sharingand bac ku pis provid ed throu ghfile servers loc ated intwod ifferentloc ations inthe d istric t,spec ific ally the M id d le and H ighS c hoolserverrooms.These servers provid e red u nd antservic e

offiles toc lients u singthe D istribu ted File S ystem (D FS )method . This provid es failoverforfiles inthe eventthatone serveris u nreac hable forsome reason. These file servers wou ld be replac ed and

u pgrad ed tonew servers.

These servers willbe 4 years pasttheirtypic alend ofservic e d ates.They willneed to be replac ed in ord erto avoid the riskoffailu re.A lso,as time goes on,these servers willno longerprovid e the

need ed storage forthe d istric tu sers and we willru nou tofspac e. A d d itionally,whenhard d rives getold erthey slow d ownand d ata c ontained withinthem c annotbe retrieved as q u ic kly.



Project Title M athTextA d optionK-5
Department W ilmingtonP u blic S c hools
Location W ilmingtonP u blic S c hools-Elementary (K-5)
Estimated Cost $176,056
Source of Cost Estimate Q u ote from P earson
Source of Funding C apital

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016 $177,000
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

The c u rrentelementary mathc u rric u lu m is su pported by the Trailblazers (2008)program materials (preK-5). Trailblazers is no longerad eq u ate tosu pportstand ard s-based mathinstru c tionas itis

notaligned withthe 2011 M assac hu setts C u rric u lu m Frameworks.W e have been u singa d istric t-c reated stand ard s-aligned c u rric u lu m u singelements ofTrailblazers au gmented by free materials

available on the web.This has been a temporary attemptto d elivera c u rric u lu m thatmeets the new stand ard s given limited d istric tfu nd s and severalhighpriority projec ts in the d istric tin rec ent

years.A n u pd ated mathprogram aligned withthe 2011 Frameworks is a highpriority req u esttosu pportteac hers,stu d ents,and parents as we d elivera rigorou s new elementary mathc u rric u lu m to

inc rease stu d entac hievement.

Teac hers, stu d ents, and parents need ac c ess to instru c tionalmaterials aligned withthe new 2011 M assac hu setts C u rric u lu m Frameworks in ord erto be mosteffec tive in inc reasingstu d ent

ac hievementin the d istric t.The P earson materials are beingpiloted by a limited nu mberof teac hers in eac hgrad e (preK-5)d u ringthe 2014-2015 sc hool-year,and teac hers have rec ommend ed

these materials be ad opted forallteac hers (preK-5).C u rric u lu m lead ers and ad ministrators su pportthe ad optionofthese materials forthe 2015-2016 sc hool-year.A d d itionally,parents withc hild ren

in pilotc lassrooms have been provid ingpositive feed bac kregard ingthe benefits they are seeingfortheirc hild (ren).The P earsonmaterials (EnVisions math)inc lu d e textbooks;stu d entworkbooks

withd ifferentiated instru c tion;ac c ess to a resou rc e portalforteac hers,stu d ents,and parents;d ifferentiated instru c tion c enters forthe c lassroom forenric hment,on-level,and reteac hing;math

manipu latives;intense interventionkits;and c hild ren's literatu re withmathstory lines.



Project Title EL A TextA d optionK-5
Department W ilmingtonP u blic S c hools
Location W ilmingtonP u blic S c hools-Elementary (preK-5)
Estimated Cost $200,000
Source of Cost Estimate Estimates from pu blishers
Source of Funding C apital

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016
FY 2017
FY 2018 $200,000
FY 2019
FY 2020

CAPITAL REQUEST FORM

The c u rrentelementary EnglishL angu age A rts c u rric u lu m is su pported by the H ou ghton M ifflin (2008)program materials (K-5). This ed ition of H ou ghton M ifflin is no longerad eq u ate to su pport

stand ard s-based E L A instru c tion as itis notaligned withthe 2011 M assac hu setts C u rric u lu m Frameworks.W e have been workingon d evelopinga d istric t-c reated stand ard s-aligned c u rric u lu m

u singelements of H ou ghton M ifflin au gmented by otherread ingand writing materials available atno c oston the web.This is a temporary attemptto d elivera c u rric u lu m thatmeets the new

stand ard s givenlimited d istric tfu nd s and severalhighpriority projec ts inthe d istric tinrec entyears.A n u pd ated EL A program aligned withthe 2011 Frameworks is a highpriority req u esttosu pport

teac hers,stu d ents,and parents as we d elivera rigorou s new elementary EL A c u rric u lu m toinc rease stu d entac hievement.

Teac hers, stu d ents, and parents need ac c ess to instru c tionalmaterials aligned withthe new 2011 M assac hu setts C u rric u lu m Frameworks in ord erto be mosteffec tive in inc reasingstu d ent

ac hievementin the d istric t. C u rric u lu m lead ers, ad ministrators, and teac hers are reviewing materials from d ifferentpu blishers. These materials inc lu d e textbooks; stu d entworkbooks with

d ifferentiated instru c tion; ac c ess to a resou rc e portalforteac hers, stu d ents, and parents; d ifferentiated instru c tion c enters forthe c lassroom forenric hment, on-level, and reteac hing; intense

interventionkits;and leveled read ingmaterials.



Project Title Fu nd ations EL A P rogram
Department W ilmingtonP u blic S c hools
Location W ilmingtonP u blic S c hools-Elementary
Estimated Cost $37,700
Source of Cost Estimate Q u ote from W ilsonL angu age Training
Source of Funding C apital

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

FY 2015
FY 2016 $37,700
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

The elementary EnglishL angu age A rts (EL A ) c u rric u lu m is c u rrently u nd errevision to provid e alignmentwiththe 2011 M A E L A & L iterac y C u rric u lu m Framework. A balanc ed literac y program

involves a strongphonic s c u rric u lu m.C u rrently,there is no phonic s-based program in plac e whic hprovid es a c onsistentapproac hto whole c lass,smallgrou p,and ind ivid u alintensive instru c tion

(intervention).A s a resu lt,the su pports provid ed to stru gglingread ers by generaled u c ation teac hers,read ingspec ialists,and spec ialed u c ation teac hers d o notu se a c onsistentapproac hor

c ommonlangu age. The c onflic tingapproac hes oftenresu ltinwid eningratherthanc losinglearninggaps. The pu rc hase ofthese materials willallow forimplementationofa phonic s program forall

grad e 1 stu d ents,as wellas provid e a c ommoninstru c tionalmethod forwhole c lass,smallgrou p,and ind ivid u alized interventiontobe u tilized by c lassroom teac hers,spec ialed u c ators,and read ing

spec ialists.

The c u rrentelementary EnglishL angu age A rts (EL A )c u rric u lu m is u nd errevisiontoprovid e strongerand c leareralignmentwiththe 2011 M A E L A & L iterac y C u rric u lu m Framework. A s a resu lt,a

D istric tL iterac y P lan C ommittee was formed in Ju ne 2014.The L iterac y P lan C ommittee is c omprised of c lassroom teac hers,read ingspec ialist,spec ialed u c ation teac hers,and ad ministrators

passionate abou tthis workto ensu re d istric tprogrammingthatoffers a c oherentprogression ofsu pports from the generaled u c ation c lassroom to read ingsu pportservic es and spec ialed u c ation

su pportservic es.

B ased onM C A S and internald istric tassessmentd ata,we know thatwe need a c learand c omprehensive planto targetimprovementinliterac y K-12,bu tespec ially K-3.The overarc hinggoals for

d eveloping a D istric tL iterac y P lan are to inc rease performanc e of allstu d ents, and c lose the ac hievementgapbetween ou rhigh need s and non-high need s grou ps. The pu rc hase of the

Fu nd ations program forgrad e 1 phonic s instru c tionhas beenid entified by the C ommittee as anessentialstepinstrengtheningliterac y instru c tioninW ilmington.



Project Title Elementary P rojec torM ou ntingP rojec t

Department S c hoolD epartment

Location W obu rnS t,S hawsheen,N orthand W estS c hools

Estimated Cost $75,270

Source of Cost Estimate C ostofc u rrently spec ified projec torEpson475W iplu s typic allaborforinstallationand parts/materials and c abling

Source of Funding Tax L evy

Category Priority

Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $51,520 Fu nd ed

FY 2016 $23,750

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

This projec twou ld c omplete the installation ofprojec tors in the sc hoold istric t.The d igitalprojec torhas bec ome a main toolin c ommu nic ation and teac hingin the c lassroom.The projec tors mu stbe

mou nted on eitherthe c eilingorthe wallto insu re thatthe c ablingis nota trippinghazard and to red u c e the shad ows thatoc c u rwhen teac hingin from of the projec tor. A lso,when u sed withan

interac tive whiteboard ,they mu ststay c ompletely stationary otherwise the teac hermu stc alibrate the interac tive whiteboard c ontinu ou sly throu ghou tthe d ay. The projec tors are alsosu bjec ttod amage

whensittingonc hairs,d esks,orrollingmed ia table. Teac hers whohave projec tors thatare notmou nted freq u ently c omplainthatthe time ittakes tosetu pa projec torbefore c lass is prohibitive and

c u ts intotheirteac hingtime thu s,the projec toris u sed less freq u ently thanitshou ld . A d d itionally,u nmou nted projec tors getmore d u stand d ebris insid e them c au singthe bu lbs tobu rnou tsooner The

bu lbs forthese u nits are abou t$200 perbu lb. These projec tors wou ld be installed d u ringthe su mmerof2014.W P S and Townagreed tomove a portiontoFY 2016

The c ostofthe c u rrently pu rc hased mod elofprojec torforthe d istric tis the Epson475wic u rrently is $1,509 and the c ablingc osts are approximately $400.A d d itionalhard ware formou ntingand c able

wiremold is approximately $100 and laboris $500. There are 30 remainingprojec tors toinstallinthe d istric tatthe elementary sc hools so thatc omes ou tto 30 x $2,509 or$75,270. These u nits are

u ltra-shortthrow wall-mou ntu nits thatalsoc ontainthe interac tive whiteboard tollthu s alsoc ompletingmostofou rneed forinterac tive whiteboard s.



Project Title S hawsheenS c hoolL ab P C Replac ementP rojec t
Department S c hoolD epartment
Location S hawsheenS c hool
Estimated Cost $20,500
Source of Cost Estimate D ellapproximate c ompu terpric es based onthe average c ostofa laptopand /ord esktopgiventhe spec ific ations su ited tothe need s ofthe u sers
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016 $20,500
FY 2017
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

26 d esktopc ompu ters inthe S hawsheenand W obu rnS treetElementary S c hoolwillbe replac ed by d esktopc ompu ters.W e wou ld pu rc hase the c ompu ters insu mmerof2015 and c onfigu re them for

installationwithinthe sc hoold u ringsu mmerbreak. W e wou ld prepare the sc hoolahead oftime forthe install. A lld ata is alread y stored onservers solittle tonod ata wou ld need tobe retrieved from

the mac hines.

This projec tis forthe replac ementofthe S hawsheen S c hool's existingc ompu ters.These c ompu ters were originally pu rc hased in su mmerof2008 so they are over5 years old and by the time they

wou ld be replac ed by this c apitalprojec t,they willbe 6 years old . The normallifespan of a c ompu teris abou t5 years atthis pointwitha rec ommend ed replac ementafter3 years. A fter5 years,

c ompu ters starttoexperienc e freq u entbreakd owns c au singaninc rease inlabortomaintainthe mac hines and aninc rease inthe c ostofparts tomaintainthem. Inad d itiontothe physic albreakd own

ofthe mac hine,bec au se oftheirage,they are nolongerable toru napplic ations need ed fored u c ationand learning. The operatingsystem onthese d evic es is now 12 years old and we have tou pd ate

these mac hines to the latestoperatingsystems in ord erto ru n mod ern programs. The reason forreplac ingsome d esktopc ompu ters withlaptops is programmatic . W e wou ld like to mobilize the

teac hers inthe sc hoolwithlaptops sothatteac hers c anc ollaborate togetherwiththe mac hines and have a d evic e toworkonou tsid e ofthe sc hoolwhen they need toworkonsc hoolmaterials. This

alsoallows them topresentinformationind ifferentloc ations thou ghou torou tsid e ofthe sc hool. W henteac hers "live"witha d evic e,they bec ome more ac c u stomed tou singitand feelmore c omfortable
it.Estimating$750 fora d esktopand $1,500 fora laptop. D esktopc ostinc lu d es mini-tower,monitorand sou nd bar. L aptopc ostinc lu d es monitor,d oc kingstation,bag,sou nd barand d oc kstand .



Project Title P A RC C L aptopC artP rojec t

Department S c hoolD epartment

Location Elementary and M id d le S c hools

Estimated Cost $90,000

Source of Cost Estimate Q u otes from Google and S u nnytec hforthe items need ed

Source of Funding Tax L evy

Category Priority

Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $90,000

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

C hromebooks wou ld be pu rc hased from Google as ou rlaptopforthis projec t.W e wou ld pu rc hase rou ghly 189 C hromebooks and 7 c arts foru se atthe Elementary and M id d le S c hools forthe u pc oming

P artnershipforA ssessmentand Read iness forC ollege and C areers exam whic hwillreplac e the M C A S exam. This exam is tobe ad ministered elec tronic ally ineac hsc hooland eliminates the c u rrent

mod eloftakingthe exam onpaper. W P S moved projec tfrom FY 2016 toFY 2017- P A RC C willnotoc c u rinFY 2016

The state willbe eliminatingthe M C A S exam infavorofthe new P A RC C exam.This exam willbe ad ministered elec tronic ally.Inord ertotestthe nu mberofstu d ents we have ineac hbu ild ingwithinthe

setlimits ofthe exam time,we willneed ad d itionalc ompu ters forthe stu d ents tou se. A lternatively,we willhave tohire a rentalc ompany tobringinlaptops forthe stu d ents totake the exam onwhic h

c ou ld c osta lotwithlittle retu rn. S tu d ents c anu se these laptops thou ghou tthe yearwhennotbeingu sed forthe exam. These willtake ad vantage ofou rnewly installed wireless infrastru c tu re.



Project Title Voic e overInternetP rotoc ol(VoIP )Telephone S ystem P rojec t
Department S c hoolD epartment
Location D istric t-W id e
Estimated Cost $300,000
Source of Cost Estimate S u rvey ofneighboringc ommu nities and c onsu ltingfirm estimate
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017 $300,000
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

The c u rrenttelephone infrastru c tu re inthe sc hoold istric tis broken u pby sc hool.Inotherword s,eac hsc hoolhas its owntelephone system withits owntelephone lines ru nningtoeac hbu ild ing. A

more effic ientand c ost-savingmethod of voic e infrastru c tu re is a c entralized one. W hen the new H ighS c hoolis bu ilt,fu nd s forthe projec twillbe c ommitted to the installation of a new voic e

system. This system willbe a Voic e overInternetP rotoc ol(VoIP )system. VoIP systems operate on the same princ iples and even networkas ou rc u rrentc ompu tersystems d o. The telephone

bec omes a d evic e onthe networkju stlike a printerorc ompu terand send informationoverthe networkinthe same mannerthatthe c ompu ters d o. Iwou ld like toexpand the system installed inthe

new H ighS c hoolforu se by allofthe othersc hools. This wou ld save money onbu yingsystems and stand ard ize the hard ware,software and operations.

The mostimportantreasonforthis projec tis thatou rc u rrentsystem ineac hsc hoolis literally fallingapart.The systems are nolongermad e and we c annotevenbu y replac ementphones.There is

one plac e inthe c ou ntry whoc anrefu rbishou rphones fora very expensive c ost. W e wou ld like tohave voic emailas wellatleastforthe bu ild ingifnotforthe teac hers instead offailinganswering

mac hines. VoIP systmes allow u s to d o things thatare notpossible witha c onventionaltelephone system. Forinstanc e,in bu ild ings where there are no telephones forc lassroom u se,as in the

c ase in allofou relementary sc hools,we c an "piggy-bac k"a telephone onto the c u rrentc ompu terc onnec tion u singexistingwiring. VoIP systems c an be setu pc entrally and then ac c essed from

greatd istanc es withou tany d egrad ationinsou nd q u ality. This wou ld allow u s toinstallone system and u se itthrou ghou tthe d istric t. B ec au se we installed ad d itionalfiber-optic strand s inthe fiber-

optic loopspec ific ally forthe pu rpose ofsomed ay u singthose strand forVoIP ,we c anisolate the system away from othersystems. A VoIP system wou ld allow the entire d istric ttogetfeatu res that
they presently d onothave intheirtelephone systems su c has voic email,integrationwithemail,and c onferenc ing. Finally,there c ou ld be some c ostsavingontelephone lines sinc e we willbe able

toru nallofthe lines forallofthe bu ild ings tothe H ighS c hoolloc ation. This wou ld allow some sharingoflines and the ability toterminate some thatare notu sed as often.



Project Title Exc hange EmailS erverUpgrad e P rojec t

Department S c hoolD epartment

Location D istric t-W id e

Estimated Cost $25,000
Source of Cost Estimate P rojec ted S erverc ostestimate,Exc hange S erversoftware c ost,Virtu alS erverL ic ensingperC P U c ostestimate,installationservic esl,warrant,bac ku psolu tionc ost

Source of Funding Tax L evy

Category Priority

Tec hnology M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018 $25,000

FY 2019

FY 2020

CAPITAL REQUEST FORM

The c u rrentExc hange serverwhic hwas installed inearly 2010 wou ld be replac ed withanon-site M ic rosoftExc hange emailplatform ora c lou d -based emailsolu tionallowingforthe same featu res we

c u rrently have. B y the time we getto 2018,my feelingis thata c lou d -based solu tionwillmake the mostsense as longas ou rinternetfeed c anhand le the inc reased traffic beingsentou tthatwou ld

normally oc c u rwithinthe system internally. A lso,the c ostofbac ku pwillbe a bigfac torinthis sinc e bac ku pwilloc c u ronline as wellsowe wou ld be relieved ofbac ku pc osts and labor. W e stillneed to

maintainou rlegalobligations forarc hivingsothis willneed tobe takenintoc onsid eration.

Ifou rservermakes it8 years,itwillc ertainly need tobe replac ed .Emailis a system c ritic alneed .



Project Title M id d le S c hoolP rojec torReplac ementP rojec t
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $155,558
Source of Cost Estimate A pproximate c ostofinstallationand materials fora room is $2,500 mu ltiplied by 64 rooms
Source of Funding Tax L evy

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019 $155,558

FY 2020

CAPITAL REQUEST FORM

Replac e existingprojec tors withnewerprojec tors. This willalsoreplac e the existinginterac tive whiteboard s and eliminate shad ow c asting. W P S moved from FY 2019 toFY 2018 d u e tod istric tneed s.

C u rrentprojec tors d onotallow forthe optimalresolu tionand thu s d isplays are notas good as they c anbe. P rojec tors willbe 7-8 years ofage inFY 2018.



Project Title Elementary and M id d le S c hools P rinterReplac ementP rojec t

Department S c hoolD epartment

Location Elementary and M id d le S c hools

Estimated Cost $56,745

Source of Cost Estimate C u rrentC ostofthis mod elis $873 mu ltiplied by 65 printers

Source of Funding Tax L evy

Category Priority

Tec hnology M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020 $56,745

CAPITAL REQUEST FORM

W e wou ld replac e the printers intheirc u rrentloc ations withnew printers

P rinters willbe 10 years old atthe time ofreplac ementin2020.The u sefu llife ofthese mod els is rou ghly 10 years iftreated properly and maintained throu ghou tthe 10 years whic hwe d o. Ipred ic tthat

we willstarttoenc ou nterthe inability toprolongthe life ofthese u nits pastthis time and the c ostofmaintainingthem willexc eed the benefitofkeepingthem inthe fleet.

W P S moved from FY 2019 toFY 2020 based ond istric tneed s



Project Title B ou twelland W ild wood P C L ab Replac ement
Department S c hoolD epartment
Location B ou welland W ild wood S c hools
Estimated Cost $23,400
Source of Cost Estimate 26 u nits mu ltiplied by the average c ostofa thin-c lientworkstationin2017 ($900)
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017 $23,400
FY 2018
FY 2019
FY 2020

CAPITAL REQUEST FORM

Replac ingexistingP C 's inboththe W ild wood and B ou twellc ompu terlabs.

C ompu ters inthese loc ations willbe 10 years old in2017.



Project Title Food S ervic es P ointofS ale C ompu terReplac ement
Department S c hoolD epartment
Location D istric t-W id e
Estimated Cost $25,500
Source of Cost Estimate D ellapproximate c ompu terpric es based onthe average c ostofa laptopand /ord esktopgiventhe spec ific ations su ited tothe need s ofthe u sers

A d d itionalc ostfortou c hsc reens and pinpad s/swipes/prox read ers
Source of Funding Tax L evy

Category Priority
Eq u ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018 $25,500
FY 2019
FY 2020

CAPITAL REQUEST FORM

ExistingP ointofS ale M ac hines replac ement.Replac e tou c hsc reens and elec tronic c ashd rawers,c ard swipe/pinpad s.

These c ompu ters will7 years old atthis pointand inneed ofreplac ement



Project Title M id d le S c hoolTabletP u rc hase
Department S c hoolD epartment
Location D istric t-wid e
Estimated Cost $35,000
Source of Cost Estimate 70 u nits mu ltiplied by the average c ostofa tablet($500)
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018 $35,000
FY 2019
FY 2020

CAPITAL REQUEST FORM

P u rc hase and d istribu te A nd roid tablets toM id d le S c hoolteac hers tomatc hthose ofthe H ighS c hoolteac hers

Teac hers atthe M id d le S c hoolwillneed tobeginu singtablets as the stu d ents beginbringingintablets from home.Ifwe are req u iringthe teac hers tou se them,thenwe willneed to

pu rc hase them forthe teac hers. A lso,the H ighS c hoolwillbe gettingtablets forthe teac hers whenitopens.



Project Title Genetec S ec u rity S erverReplac ement
Department S c hoolD epartment
Location D istric t-W id e
Estimated Cost $10,000
Source of Cost Estimate A pproximate c ostfora serverofthis type withstorage
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year

FY 2016

FY 2017

FY 2018

FY 2019 $ 10,000

FY 2020

CAPITAL REQUEST FORM

Replac e existingserverwitha new S erver

This serverwillbe 6 years old in2019.The average lifespanofa serveris abou t4 years.



Project Title A d minS taffP C Replac ementP rojec t
Department S c hoolD epartment

Location RomanH ou se and S pec ialED
Estimated Cost $36,000
Source of Cost Estimate D ellapproximate c ompu terpric es based onthe average c ostofa laptopand /ord esktopgiventhe spec ific ations su ited tothe need s ofthe u sers

Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019 $36,000
FY 2020

CAPITAL REQUEST FORM

Existingd esktopand laptopc ompu terreplac ementforad ministration

This projec tis forthe replac ementofthe ad ministrative staffexistingc ompu ters. InFY 2019 these c ompu ters willbe 6 years old .



Project Title N orthand W estC ompu terReplac ement
Department S c hoolD epartment

Location N orthand W estIntermed iate S c hools
Estimated Cost $62,100
Source of Cost Estimate A pproximate c ostofa laptop5 years from now ($1,800.00)mu ltiplied by 31 u nits plu s the approximate c ostofa d esktop($900.00)mu ltiplied by 7 u nits

Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019 $ 62,100
FY 2020

CAPITAL REQUEST FORM

Replac e existingc ompu ters withnew c ompu ters

L aptops and d esktops inthese bu ild ings willbe 5 years old atthis point.The lifespanofa laptopis u su ally less thanthatofa d esktopd u e tomovementand wear.



Project Title M id d le S c hoolS witc hReplac ement
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $70,000
Source of Cost Estimate B ased onc u rrentpric es forswitc hes and ou rrec entswitc hprojec ts
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020 $70,000

CAPITAL REQUEST FORM

Replac e existingswitc hes atthe M id d le S c hool

These switc hes willbe 6 years old atthis time.S witc hes shou ld be replac ed after5 years maximu m.



Project Title L aptopB attery Replac ement
Department S c hoolD epartment
Location D istric t-wid e
Estimated Cost $34,375
Source of Cost Estimate C ostofa battery ($125)mu ltiplied by 275 u nits
Source of Funding C apital

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020 $34,375

CAPITAL REQUEST FORM

Replac e existinglaptopbatteries withnew batteries

B atteries generally lastabou t2-3 years ina laptopsothese willbe d yingabou tthis time



Project Title M id d le S c hoolP rinters Replac ement
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $37,400
Source of Cost Estimate 34 u nits mu ltiplied by the average c ostofa c omparable printer5 years from now ($1,100)
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020 $37,400

CAPITAL REQUEST FORM

Replac e existingprinters inthe M id d le S c hool

Existingprinters willbe 9-10 years old in2020



Project Title M id d le S c hoolC ompu terReplac ement
Department S c hoolD epartment
Location M id d le S c hool
Estimated Cost $161,100
Source of Cost Estimate 7 d esktops at$900 mu ltiplied by 86 laptops at$1,800
Source of Funding Tax L evy

Category Priority
Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020 $161,100

CAPITAL REQUEST FORM

Replac e existingc ompu ters withnew c ompu ters

These d esktops and laptops willbe 6 years old in2020.The average lifespanofa laptopis 4 years.



Project Title Elementary P rojec tors Replac ement
Department S c hoolD epartment
Location N orth,W est,W obu rnand S hawsheenS c hools
Estimated Cost $267,500
Source of Cost Estimate A pproximate c ostofinstallationand materials fora room is $2,500 mu ltiplied by 107 rooms
Source of Funding Tax L evy

Category Priority
Equ ipment H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015
FY 2016
FY 2017
FY 2018
FY 2019 $ 267,500
FY 2020

CAPITAL REQUEST FORM

Replac e exisitingprojec tors withnewerprojec tors.This willalsoreplac e the existinginterac tive whiteboard s and eliminate shad ow c asting.

C u rrentprojec tors d onotallow forthe optimalresolu tionand thu s d isplays are notas good as they c anbe.P rojec tors willbe 7-13 years ofage inFY18



Project Title M iniVanReplac ement(M ini6)

Department S c hoolD ept/Transportation

Location 30 C hu rc hS t

Estimated Cost $26,000

Source of Cost Estimate M H Q

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $26,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e Van# 6

Van#6 willbe 10 years old and willhave approximately 140,000 miles onit.It's age willmake itinc reasingly u nreliable,need ingmaintenanc e d one toooften.This vanis u sed d aily totransportspec ial

need s stu d ents as wellas regu lared stu d ents toand from sc hoolas wellas d rive the postgrad life skills stu d ents totheirvoc ationaljobs d aily and the oc c asionalc harter/field trip.



Project Title M iniVanReplac ement(M ini1)

Department S c hoolD ept/Transportation

Location 30 C hu rc hS t

Estimated Cost $26,846

Source of Cost Estimate M H Q

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $26,846

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e Van# 1

Van#1 willbe 8 years old and willhave approximately 150,000 miles onit.It's age willmake itinc reasingly u nreliable,need ingmaintenanc e d one toooften.This vanis u sed d aily totransportspec ial

need s stu d ents as wellas regu lared stu d ents toand from sc hool. This vanis also u sed betweenregu larsc hoold ropoffs and pic ku ps to transportthe postgrad life skills stu d ents to theirvoc ational

jobs d aily and alsothe oc c asionalc harter/field trip.



Project Title M iniVanReplac ement(M ini2)

Department S c hoolD ept/Transportation

Location 30 C hu rc hS t

Estimated Cost $26,846

Source of Cost Estimate M H Q

Source of Funding Tax L evy

Category Priority

Vehic le H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016

FY 2017 $26,846

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Replac e Van# 2

Van#2 willbe 8 years old and willhave approximately 120,000 miles onit.It's age willmake itinc reasingly u nreliable,need ingmaintenanc e d one toooften.This vanis u sed d aily totransportspec ial

need s stu d ents as wellas regu lared stu d ents toand from sc hool. This vanis also u sed betweenregu larsc hoold ropoffs and pic ku ps to transportthe postgrad life skills stu d ents to theirvoc ational

jobs d aily and alsothe oc c asionalc harter/field trip.



Town of Wilmington

Town Manager

Department Project Title Category Total Cost Source 2016 2017 2018 2019 2020

TownM anager 9 C ross S tRec reationalFac ility Infrastru c tu re 4,750,000$ D ebt-General 4,500,000$

TownM anager M u nic ipalFac ility M asterP lan B u ild ing 150,000$ Tax L evy 150,000$

TownM anager C ompu terS ystems Upgrad e Tec hnology 200,000$ Tax L evy 100,000$

Grand Total 4,750,000$ 0$ 0$ 0$ 0$



Project Title 9 C ross S treetRec reationalFac ility

Department TownM anager

Location 9 C ross S treet(FormerYentile Farm)

Estimated Cost $4,750,000

Source of Cost Estimate C onc eptD esignEstimate

Source of Funding D ebt

Category Priority

Infrastru c tu re M ed iu m

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $250,000 Fu nd ed

FY 2016 $4,500,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

C omplete d esignofthe formerYentile Farm site intoa rec reationalfac ility thatsu pports bothac tive and passive u se and is a u niqu e gatheringspac e forthe c ommu nity. D esigninc lu d es anartific ialtu rf

field ,basketball/streethoc key c ou rts,a playgrou nd ,pic nic areas,and a c entralgreen.

The town pu rc hased 9 C ross S treetwiththe intentofd evelopingand c onstru c tinga new rec reationalfac ility thatmetthe need s and interests ofresid ents. S c hed u le ofmilestones: C onc eptD esign

C ompleted . C ostestimates based onc onc eptd esignc ostestimate d eveloped throu ghthe C onc eptD esignphase.



Project Title M u nic ipalFac ility M asterP lan

Department TownM anager

Location Variou s

Estimated Cost $150,000

Source of Cost Estimate Ind u stry Estimate

Source of Funding Tax L evy

Category Priority

B u ild ing H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015

FY 2016 $150,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Toinform ongoingand fu tu re investments inexistingbu ild ings and property,ensu ringinvestments are strategic and meetthe town's overallneed s.

Engage anarc hitec ttod evelopa mu nic ipalfac ilities masterplanthatwillevalu ate c u rrentand fu tu re programmatic need s ofthe c ommu nity and evalu ate the ability ofexistingbu ild ings and property to

meetneed s. The proc ess willinvolve d epartmentinpu t,c ommu nity inpu t,and programmatic analysis ofbu ild ings. The planwillinc lu d e estimated sq u are foot(bu ild ings,field s,land )ofspac e need ed

tomeetneed s fornext10-15 years;proposed u ses forexistingfac ilities inc lu d ingid entifyingu pgrad es,rehabs,orotherc apitalinvestments need ed toextend theiru sefu llife;proposed listofbu ild ings

orproperty tobe d ec ommissioned ord isposed ;listofotherneed s thatc annotbe metwithexistinginventory ofbu ild ings orland ;and c onc eptu alc ostestimates toimplementmasterplan.



Project Title C ompu terS ystems Upgrad e

Department TownM anager

Location Variou s Townloc ations

Estimated Cost $200,000

Source of Cost Estimate Estimate

Source of Funding Tax L evy

Category Priority

Tec hnology H igh

Project Summary

Justification/Explanation

Update

Budget Year Total Cost Estimate

FY 2015 $100,000 Fu nd ed

FY 2016 $100,000

FY 2017

FY 2018

FY 2019

FY 2020

CAPITAL REQUEST FORM

Transition d esktopc ompu ters to thin c lientserversystems. Implementd ata storage (foremails,d oc u ments,etc ) systems to ensu re c omplianc e withpu blic rec ord s req u irements and operational

need s. Replac e and u pgrad e networkservers,switc htoblad es where possible tomanage spac e in serverrooms atTown H alland P u blic S afety. Upgrad e from M ic rosoft2002 toa newerpac kage,

u pgrad e fibernetworkswitc hes.

Following an assessmentof the town's c u rrentserverand d esktophard ware itwas d etermined thatimplementation of thin c lientand u pgrad ed M S O ffic e was notsu pportable on the c u rrent

environmentarc hitec tu re.


