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FY20-FY22 Budget Increases 
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Fiscal Year 2021 Fiscal Year 2022 Dollar Change Percent Change

Wilmington Public 
Schools

$43,722,036 $44,815,088 $1,093,052 2.50%

Shared Costs $40,044,895 $38,218,186 $(1,826,709) -4.56%

General Government $30,752,576 $31,418,861 $666,285 2.16%

Shawsheen Valley 
Technical School

$4,786,855 $5,400,000 $613,145 12.81%

Total $119,306,362 $119,852,135 $545,773 .46%

FY21 & FY22 BUDGET
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COVID-19

UNEMPLOYMENT

STATE AID

PANDEMIC

CAPACITY AND 
GATHERING

LIMITS

UNCERTAINTY
SHUTDOWNS
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CLOSINGS



Salary adjustments/Overtime

Insurance

Technology investments
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Borrowing Costs

Trash/Recycling Collection

Heating fuel

Property revaluation

Capital

FY22 Increasing/Decreasing Costs



REVENUE SOURCES

7

FY21 FY22



Tax Levy

8

REVENUE

Local Receipts

Local Aid

Free Cash



EDUCATION
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Wilmington Public Schools

•$1,093,52 (2.5%) 
•Salary adjustments $1,023,190
•No plans for new staff
•Capital - $330,000 mostly technology

Shawsheen Tech

•$613,145 (12.81%) preliminary
•Enrollment driven

•30 student increase in upcoming academic year
•Expects to limit overall budget increase



SCHOOL TECHNOLOGY
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SCHOOL BUILDING UPGRADES 

WILDWOOD

BOUTWELL WOBURN STREET WESTNORTH SHAWSHEEN

• SOIs for 6 schools
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IMPROVING EFFICIENCY
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PUBLIC BUILDING PROJECTS

TOWN HALL SENIOR CENTER FIRE SUB STATIONROMAN HOUSE
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TOWN-WIDE TECHNOLOGY IMPROVEMENTS

• Multi-phase radio 
infrastructure project

• Town-wide VOIP phone 
system

• Server and computer 
replacement cycle
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PUBLIC WORKS  CAPITAL IMPROVEMENTS
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CIP FUNDING SOURCES

Funding Source Expenditure

Chapter 90 $750,000

Tax Levy $1,042,500

Free Cash $2,252,000

Water $555,000

Sewer Enterprise $65,000
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STANDARD & POORS RATING
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ADDRESSING FUTURE OBLIGATIONS

FY19 FY20 FY21 FY22

Balance as 
of 6/30/20

Approved Approved Approved Proposed

OPEB Trust $6,752,385 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Capital 
Stabilization

$15,004,874 $4,000,000 $4,000,000 $1,000,000 $1,000,000

Retirement 
Stabilization

$3,410,879 $1,000,000 $500,000 _ _

Retirement 
Pre-payment

* $500,000 $1,000,000 $1,500,000 $1,500,000

*The actuarial firm for MCRS has noted that the Town’s 
pre-payment of $3.0 million has resulted in a reduction 
of $6.7 million on future obligations. 
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PERSONNEL CHANGES
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FY 21 FY 21

Patrol Officer 
added

Sergeant 
added

Proposed 
FY 22

Proposed 
FY 23

Sergeant
needed

Patrol Officer
needed

POLICE PUBLIC BUILDINGS
Proposed 

FY 22

Relief Custodian 
needed (new areas 
– Yentile, former 

Art’s Center, Covid



TOWN OF WILMINGTON
Always here for You20



—Former British Prime Minister Benjamin Disraeli

“There is no education like adversity.”
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