ECONOMIC DEVELOPMENT COMMITTEE MEETING - J uly 14, 2021, Called to order at
6:07pm

Attendees: Mike Champoux
Valerie Gingrich
Nancy Vallee
Carol Boisvert
Miriam Nelson

Mol

Greg Maynard

Suzanne Sullivan 3

\A‘é 61 98 1
1

. Pledge of Allegiance

2. Rall Call - All present except Lilia Maselli, Pat Giroux. Rob Oliveri joined at 6314pﬁ‘f Iown
Manager Jeff Hull was also in attendance. i —
3. Approval of minutes from 6/15/21 — approved. >

4. Report from Planning Office; New business / commercial activity

Valerie: two new tenants signed for Wilmington Nutrition and 355 Main Street, which hasn’t

been filled for a long time which is exciting. Some other industrial/commercial filing at 100

Research Drive. Still reviewing the Textron site development. 225 Andover Street self storage

project being reviewed. Suzanne: What’s happening with The Art of the Event? Nancy has the

same question. Suzanne: Is there any future for that area—general industrial zoning. Valerie: The
complication is that behind that is tracks so more likely to stay as industrial use. Nancy: So we
don’t know who bought that building? Nancy will find out. Suzanne: Maybe there’s potential
here. Could be an overlay. Mike: We should find out who the owner is and find them fast. Nancy
will contact Gill from the Art of the Event, too. Valerie: Oliver Street Capital looks to be the
owners. Purchased January. Location is 353 Middlesex. Mike: What’s the action plan? Suzanne:
We could write a letter like we did for Textron. Suzanne will send Nancy a copy of the Textron
letter. Nancy will reach out personally and use the letter as a follow up, maybe invite them to a
meeting. Pat Giroux might be able to find a contact. Carol: could we make it a general practice of
the committee to have a template letter to send to potential developers? Mike: 1o aversion to

that. Suzanne: likes the idea. We can use the letter to Textron as a starting point, Nancy: between
that and the flier we’re good.

Mike: summarizes LRRP grant. Summary: we applied for the grant and were accepted. The grant
comes in the form of consulting. Our consultants are BerryDunn. They walked the area and
generated data from the survey. Update: we will have recommendations and then a project plan
which will become a formal proposal at some point. Valerie: Phase 1 was data gathering, Now
we’ve moved into Phase 2 which is developing projects, which is on the RRP Project Data sheet,
Created 5 different projects, set up data on those and a website where we can get more info on it



Link to: websxte{h'z s://bern ; oint.com/wilmi \-ma Valerie did an
overview of the websxte. There 'S a place on the webmte to share youx thonghts, and the goal is to
get input. from the commumty at 1arge on ﬂus prc_;ect Mxke Earher we did a survey of
businesses but this now is for ¢
~ media outlets. and the town. y: concemed that people might be confused when iookmg at the
websate and wants to Ut out | _]éur message an explanatlon of how 1o use the site. Valerie: Do '
we want to tie the progezt recemendanons into the message for the webmte or not tie it in and
 then people can put commems on anyﬂnng on the websﬁe? Carol: hopes it’s intuitive so people

- are able to use it easily. Mike: anderstands from the demo that Soc1a1 Pmpoint is the apphcatmn

that consultants have to use—as told to them. by the state. We can ask BerryDunn to put some.

j language in there to enco&rage people 10 not be afrald of mteractmg with the Webs1te Valerie:

| ‘they even suggested that jfnup abers can start ta put stuff i m sofpeopke aren’t nervous, Rob

~ What if people don’t have access to the internet? How will this informatio about commumty
 feedback be dlstmbuted io ensure that people who don’t have mtemet access will still be

~ informed? Nancy: We can do somethzng like when we sent the eys out—bocts on the

r ground—ta make sure. Mike' We can put it in the Town Cﬁer in pn _ [and dzgﬁally in: edxa 8
outlets and on Facebook. Hepefuily if people don’t have internet, th 'y',wﬁl be interested enough
to have the Town Cner or i‘o reach out to someone. Suzanne jpeopl_ an also use the Senior

Center’s compute if seniors ‘“‘eed access. Perhaps we can rea oh out to Tetry. Valerie: We have

mmunlty members’ mput Nancy ﬂns will be shareé with all our - nr

'reached out to the commumty m the past, Whlch may gwe usa good idea of what we might see ; .

- already. Jeff Hull; couié s&ggest Ihat peOple go to the hbrary and use the hbrary cemputers
; Nancy We can put it on ’WCTV and the ‘Wilmington Apple Mlk : Ways wecansendout
information: WEDC page on town Websxte, WCTV, library cor uters. We also need to clean up.
some of the language that descnbss what we’re askmg people kto respond to. It says in the first
- paragraph on the website, Nancy We should make the language short and szmpie soit’s gasy to
‘understand. Carol; We shouié put example explammg what the reahns are on the website. We
can ask the consultants to add that. Mike: The phrase “share with 1 us abou » could be changed t0
_'“share your thoughts about - Mjixe We shonld nge them feedback askmg them to deﬂne what
: the comment Iabel optwns are ... ,

;‘Valeme goes through the 5 pro;ects that the consultants came up wﬁh on the RRP Pro; act Sheet
(see sheet). Projects are notina spec:ﬁc order Consultants are requestmg a Subgecz Matter

, Expert (SME) for | progec 1 '& 2, Carol: we could take initiative on these projects on our own
even if we don’t end up domg them with the grant We need to prioritize when makmg our
decision. Mlke, envisions decisions bemg made by a mix of different members from the. WEDC
the Planning Board etc Cansultants felt confident that they could help wﬁh pra_gect 4 more

‘ without having to get an expert—-—they aiready know a lot about the subject matter. Carol: Maybe
- we could get the MBTA involved and ask them to spruce up the area too (for the 5th pr03 ecton
the sheet). Mike: emphasxzad the nnpertanc& of sharing. the link to the websue for feedback on
committee members social media pages. Carol Will we be able to do this before August? Mike:
We may have to do an mteram meetmg Cami Is there a nmelme to go to the Baard of Selectmen




 funds,

in order to get t]ms in in mne‘? M}ke‘ What would the t1me1me be for a request for ﬁmdmg? J eff
October wouid be a good time to put in a request Nancy Consultants are hired until the end of

August, Mike: two week window for cemmumty feedback\ Suzanne Cas} people see the

comments that other people ;mt u;a? General opinion is that people can see others’ comments.

Suzanne will put up comments on the websxte. Mmam W111 do a screen recorded vxdeo tutomal of
how the websxte works - - ,

| Nancy wdeo is snll in the works‘ The logo is bemg worked on by the desagner Hopzng for the ,

end of the week for it to be done Need people—~such as J eﬁ' Hu11-—to look at the vzdeo and

. approve 1t befOre it goe

" _,Jeﬁ' havmg mtemal dzscusszons to develop a draft of how money”shauld be ea rmarked WhiCh
~ will be brought 1o the Board of Selectmen and the Fmance Commiittee for input, which will also
: have pubhc ccmments then contmue from there Amerx

Rescue Plan $7 Mﬁhon breakdown‘ ,
——dlfferent processes for dxfferent chunks of money AppI‘OX 34, 5 Mﬂhon supposed to be

o coming from the state thai ﬁeeds fo be spent before September 25 or 26, Possible categones for
- spending: lost revenue categcry p0531b111ty, lost expeadmlres from the pandermc possablhty We
~ were able to get grants from the state
o category fot businesses that hava been n:npacted from the pandemxc Need 10 determine the
. classes of busmesses that have been affected and how that aid would ’oe admmstered Another

which we. could use if there was a Covid flare up. Another

~ category: prowdmg a ;)remium pay for certam essential workers whc were 1mpacted by Covad

Mostly 1ooking at water mfrastmcture a,nd grant funy for spendmg szate relief

Mxke hopmg that some possxble uses wouﬁld be to fund economic recovery, such as the proj ects :
from the earlier dlscusszon Seemstobea natural dovetaul into Cov1d recovery funds. Nancy:

' echos, Cowd recovery certam}y has an empha31s on the business commumty Carol: could the
. consultants know how the: f‘funds are allowed to be uscd‘? Mike: ‘would like to be able to bring a
, final prOJect before the B‘oard of Selectmen s0 there s an opportumty to access some of these ;
, 'funds for the pro;ects - _ - , - ~ '

‘Mxke Are there snnpie housekeepmg zomng by-law updates we may be able to impfOVe to

propose at the next town meetmg? Now that we're aﬂowmg brewemes, can we make the zomng '

~ change to allow these brewerses to have taprooms? Jeff need to pay attention to the Licencing
~ Beverages Control Commxssaon Valeme need to ﬁnd out what the reqmrements would be




(would there have to be tastmg, food etc) Greg What is the mpoﬁance of the tastmg room?
iExamples? Mike: The Oaken Iron in Andover doesn’t have the Restaurant ‘component. Greg ;
We're trymg to draw economic a«::tavzty to the town Is havmg a tastmg room attached toa " '

_ ‘brewery really gomg 1o be a better draw? If it’s an act of c congress to approve it, and it’s going to
_be a small draw regardless, isn't what we have already with the previous. amcie sufficient? Carol
recalls that taprooms came up on the survey ‘Wants to have businesses that ¢ draw pe aple in so that
they stay in town and dcn t goout of town for thexr busmess when they get out of work.

Suzanne: many brewenes don’t want to have to sell food too, Just want to be ab}e fo sell thelr
beer, Would havea bxgger draw. There are s som" mpediments to havmg multipie beers thhout
'ordermg food. Mike: can do basw food :tems without bemg a restaurant. This may draw in more -

micro brewerxes. To aANSWe Greg s questlon, allowmg tapmoms Wouid create a ciiverse '

: “expemence avaﬂable in town, The mdustry has exploded and is in demand ’}here s tax revenues

~ and more, 100, but the biggesi thing is that it would add mteresnng expeneﬁces to town. Valerie:

We should try to find sommhzxxg that is pmpomted and not a total overhaul if we would like to do
this. Vaiene will talk to Sheliy and Alto get mfonnatxon abcut hcensmg to brmg back Carol: Is

there a way to get the Hop' Town story outto brew pu’b people‘? Mxke seni a sto ry to the Brewers
ASSOGlatlon——WhO was enthnsmsﬁc and sent it out to members

' Rob Tom Ohvem owns a handful of busmesses already and has consohdated Wonntown and is ;
ready to start semethmg new. Is ready to heip us out and ¢ open | tcs committee members takmg a
tripto Worcester to see what he has set up. chuld hke o gett h;m outto Wﬂmmgton Could do a
,tele-conference also. Caml Is there a site that. someone could get situated in? Would be nice to
- be aware of that S0 we can give potennal mtsrested partles recormnendanons Rob will invite
'Tom to the next meetmg If commg out here 1sn’t convement for him, We could Zoom

| ‘M1ke Makes sense to get scmeone on staff at town hall who has the responsxbﬁ;ty of Econonnc :

o Development Mxke ‘would like to estabhsh a subcomm1ttee t0 review how to get this position

created, which involves creating a proposai to the Board of Selectmen as soon as possxble Pat
Giroux is interested. Suzanne thinks it’s a great idea, Jeff revxewed posszbiiztzes for positions, EIf ,
this is going to be consxdered the posmcm needs to be under the direction of the planmng .
director. Concerned about it creatmg a dlsconnect between the plamnng process and the
economic development prccess, Wants 1t tobea c00rd1nated effort Certamly is wil img to listen
to a proposal but needs to be seld on it, Rob: Is it common to have this position? Suzanne: Most

~ communities have some kmd of person, but every commumty is dlfferenz because it is umque to

each commumty s situation. Mike: cites an example of the city of Lowell’s economic
development position, thh is under the planmng depaﬂment The pocmon could theoretlcaliy L
pay for itself because weii-done economlc development brmgs in revenue. Suzanne the person o




should deﬁmtely have good grant-wrmng skﬁls Jeff The Fmance commmittee is really pushing
fora grant-writer pas;ﬁon mght now,

1f we were domg Just an economic development person, we

. ‘need to also be mmdfui that the staff only has certain bandwadth——pursumg grants is only the . o
;start need to also maintain recerds, etc. Suzanne' nght now there are a lot of federai funds for '

' jstreet changes, c:hmate change, etc, Would be 1dea1 for us to get ahead of that now,

,Crea mg a subcommﬁtee, MemberS' Suzanne, Caml Greg Pat

Meetmg motmned to i)e ad;aurned at 8'03pm

| Respectfully submxtted by Mmam Nelson, Recordmg Secretary




