
Finance Committee Meeting
February 5, 2015

Minutes

Ch airm an Joh n F. Doh erty called th e m eeting to order at7:00 p.m . M em bers pre s entw ere Th ere sa M .
M anganelli, Jonath an R. Eaton, RobertP. Palm er, Bernard P. Nally Jr. Notpre s ent: W illiam J.
W allace, R ich ard H ayden

Also Pre s ent: Kendra Am aral, As s istantTow n M anager

Planning & Cons ervation
PRESENTIN INTEREST: Valerie Gingrich , Director ofPlanning & Cons ervation

M s . Am aral– Introduced new Planning Director Valerie Gingrich . Due to h er be ing justh ired and not
involved in th e developm entofth e FY16 budget, M s . Am aralw illpre s entit.

Th e departm entbudgetup overall$4,000. Advertis ing and Printing w h en up due a plan to w ork on
m ap oftrails . Th is cam e up as a k ey item from th e surveys and public w ork s h ops conducted for Yentile
Farm project. Training and conference is also increas ed to cover stafftraining;specifically around
w riting defendable decis ions , understanding h ow to run a public h earing, understanding alllegal
req uirem ents around th e auth ority ofth e land us e boards . H ope to getsom eone in or h ave em ploye e’s
go outfor m ore training.

M r. Doh erty – As k ed w h atth e new Director's tak e on th e job and goals . Th e Tow n h as greatpeople.
W illbe look ing atupdate s to zoning and bylaw s to reflecttoday’s usage ofpropertie s , conductsom e
h ous e k e eping w ith zoning. Is w ork ing h ard to h ave strategie s for h ous ing w h ich m ay be accom plis h ed
th rough zoning ch ange s . W illfocus on new developm entand redevelopm ent. Com ing up th ere is new
developm entin frontofth e Planning Board, w h ich cons istofnew re staurants , Dog Day Care, O sram
m oving into 200 Ballardvale.

M r. Eaton – As k ed w h atth e affordable h ous ing num bers up to. Th e Tow n is atapproxim ately 10%.
Th ere is nota lotofland zone s th atw ould accom m odate affordable;th is w illbe a ch allenge going
forw ard.

M r. Nally - As k ed w h atth e Director's back ground is . Explained th ats h e cam e directly from Coastal
Z one M anagem entatth e State, w h ere s h e w as a RegionalM anager. Sh e w ork ed atBoston
Redevelopm entAuth ority, and prior to th atth e City ofSalem . Sh e w ork ed on North R iver Canal
corridor district, w aterfrontplanning and South Boston rezoning. Sh e h as experience in planning at
differentlevels .

M s . M anganelli – As k ed ifanyone is look ing into Staples space . Savers Discountstore is look ing into.
Briefdiscus s ion on th riftstore s and Tow n reach ing outto attractcom panie s itw ants in Tow n. Brief
Discus s ion on re s identialprojects in Tow n.

Building Inspector & Board ofAppeals
PRESENTIN INTEREST: AlSpaulding, Inspector or Building & Z oning Enforcem entO fficer
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M r. Doh erty – Th e re appears to be a ch ange from stipend to part-tim e em ployee s . Th e Gas/Plum bing
inspector and th e Electricalinspector w ere . Th ey w ere clas s ified as contractors h ow ever th e state is
crack ing dow n on em ployee s be ing clas s ified as contractors . Th ey w ork 16 h ours per w ee k and are not
eligible for retirem entor h ealth insurance . Th ey are covered in term s ofunem ploym entand w ork ers
com p.

M r. Spaulding – Large h ous e s are be ing built, th ere are a lotofteardow n and rebuilds . Briefdiscus s ion
on new developm ents in Tow n. Briefdiscus s ion on tech nology, on-line pe rm its etc. and proce s s ing
fee s .

M r. Doh erty – As k ed h ow are th e Tow n's fe e’s com pared to oth er tow ns . Com parable to oth er Tow ns .
An evaluation w as conducted aboutone yr ago, and s h ow ed th e Tow n w as m iddle ofth e road.

Board ofH ealth
PRESENTIN INTEREST: Sh elly New h ous e , H ealth Director

M s . New h ous e – Standard budget. Req ue sted m oney for a new pos ition for m entalh ealth th atw as not
funded th is year. Th e M anager is going a differentroute;a m ore unified approach .

M r. Doh erty – As k ed h ow th e drug and w ellnes s program w ith police departm entw ork ed out. Itdid
com e out, butth ere is so m uch w ork th atneeds to be done, m ore th an s h e can do on h er ow n.
Back ground notin socialservice s . Sh e is w ork ing w ith Police Ch iefand th e Fire departm ent, to getth e
th e calls th atth ey w ere going on and w h atth e s e people need as far as re source s . Briefdiscus s ion on th e
needs for people w h o are in need ofh elp w ith drugs and m entalh ealth . W h en Lah ey com e s to h er for
our com m unity needs as s e s sm ents h e is going to putm entalh ealth on th e top ofth e list.

M s . Am aral– Sh elly propos ed th e ne ed for a socialw ork er butone person can’tprovide s ervice s for all
departm ents th atne ed it. A team w entto Reading to learn aboutth e ir approach on substance abus e .
H ow ever th e ir overdos e num bers h ave gone up. Briefdiscus s ion on th e ch allenge s and w h atneeds to be
done, h ow itneeds to be done, and w h atgrants th ere are for public outreach .

M r. Doh erty – As k ed h ow m uch is be ing done w ith th e sch ools . Brough ta program in th atis a
scre ening tool, started w ith 7th graders , th is year itw illbe done w ith 10th graders . Briefdiscus s ing on
h ow k ids getpre scribed m edication, th en th ey getaddicted and turn to stre etdrugs . Youth ris k survey
needs to be done w ith th e sch ools, lasttim e done w as 2007.

M r. Nally – As k ed h ow reliable th e answ ers are from th e k ids in th e s e surveys . W e h ope th atth ey are
h one st. Discus s ion on overdoe s , w h ere drug com e from and program for th e us e Narcan.

M r. Eaton – As k ed w h atth e $20,000 w illbe us ed for. W e k now w e need to startsom ew h ere .

M s . New h ous e – W ilm ington justbecam e a H eartSafe com m unity, w h ich re q uire s private and public
bus ine s s e s to h ave AED.

O th er bus ine s s : H igh Sch ooltour Th ursday Feb 12, 2015 @ 4:00.
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Th ere be ing no furth er bus ine s s , a m otion w as m ade by RobertPalm er, s econded by Th ere sa
M anganelli. Approved unanimously.

M eeting adjourned at8:45 p.m .

Th e nextm eeting ofth e Finance Com m ittee is sch eduled for Tuesday, February 10, 2015.

Re spectfully subm itted,

Recording s ecretary


