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FY2019 and FY2020 Budgets



Expenditures versus Reserves
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$6,000,000

$108,000,000

$6,500,000

$114,000,000



Wilmington Public Schools
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• FY2020 Budget Increased by $1,613,070 or 4%

• $1,131,400 Increase due to Salary Increases 
and Steps

• $387,868 Special Education Costs

• $605,000 Capital Improvements



General Government
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• FY2020 Budget Increased by 6.62%

• Police Personnel $280,092

• Fire Personnel $267,628

• Shared Case Worker $43,898

• Police/Fire Overtime $368,880



Shawsheen Tech
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• Revised assessment $580,000 increase

• Expected increased enrollment from Wilmington

• Enrollment shifts in other member communities



Strong Local Economy
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• Continued housing growth 

• Increased average home values $439,673 in FY18 
to $481,922 in FY19

• Analog Devices expansion $142.9 million



Revenue
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Budget Expenditures

9



Continued Improvements in Energy 
Efficiency
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Continued Investment in Technology
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Fire Alert System

Computer purchases

Network infrastructure



Multi-Year Capital Plan
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Debt

13



Capital Expenditures
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Organizational Changes
Town Manager

Finance 
Director

Finance
Department

Department of the 
Town Assessor

Department of the 
Town Treasurer
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Investments in the Future

FY2020 Budget
Investment

• OPEB     $1,000,000
• Pension  $1,500,000
• Capital $4,000,000

Future Liabilities
• OPEB     $107,760,566
• Pension    $84,993,500
• Capital     $60,528,500
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Personnel

Police – 4 Officers Fire – 4 Firefighters Case Worker

Elderly Services

Veterans



Housing 
and 

Community 
Development

18Rt 38 Main Street Corridor 
Market Study

Proposed Inclusionary 
Zoning By-Law



Additional Information
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Budget and CIP Documents are available online at the 
town website www.wilmingtonma.gov

Thank you
The office of the 
Town Manager
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• Overview
• Revenue
• General 

Government

Feb 5

• Planning & 
Conservation

• Building Inspector
• Recreation

Feb 7

• Public Works
• Public Buildings

Feb 12

• Town Clerk
• Board of Health
• Veterans’ Services

Feb 14

• Historical 
Commission

• Information 
Technology

Feb 21

• Police 
Department

• Public Safety 
Central Dispatch

• Fire Department

Feb 26

• Wilmington 
Public Schools

Feb 28

• Shawsheen 
Technical School 
District

Mar 5

• Elderly Services
• Public Library

Mar 7

Finance Committee Meetings
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