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TOWN/SCHOOL BUILDING COMMITTEE MEETING
AGENDA

December 6%, 2023 @ 6:00 p.m.
Town Hall room 9

1. Call meeting to order.

2. Roll Call.

3. Approval of minutes from October 4th, 2023

4. Status update on project with OPM & Construction Manager.

5. Review of Prepurchase items with CM with possible vote for approval.

6. Discussion and selection of prequalification sub-Committee.

7. Discussion of a potential meeting on December 13th to review 75% cost
estimate with CM and designer.

8. Upcoming meetings.

9. Public Comments.

10. Adjourn.

This agenda has been prepared in advance and represents a listing of topics that are reasonably anticipated that
will be discussed at the meeting. However, the agenda does not necessarily include all matters which may be taken
up at this meeting.



