CWllmington CAassachuselis

INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 1, 2022

TO: Board of Selectmen

RE: National Opioid Settlement

Massachusetts will receive over $500 million as part of a settlement with opioid distributors
and Johnson & Johnson which manufactured and marketed opioids. The Attorney
General’s Office has established an Opioid Recovery and Remediation Fund which will
direct proceeds to be expended on “harm reduction, treatment and prevention.”

The Town was recently notified that as a participant in the multi-district litigation and
having executed a Massachusetts State-Subdivision Agreement for Statewide Opioid
Settlement it will receive settlement proceeds estimated to total $518,824. Amounts will be
paid beginning this year through 2038. Four payments totaling $58,345 will be paid during
the current calendar year during the months of July and August. Two payments will be
made in each of the subsequent years. Payments in the remaining years range from

$23,437 to $44,095.

I am convening a group including the Police Chief or his designee, the Health Director, the
Health and Recovery Coordinator, the Finance Director, and a school representative to
develop a plan for expenditure of these funds.

effrey M. Hull
own Manager

cc. Joseph Desmond, Police Chief
Shelly Newhouse, Health Director

Bryan Perry, Finance Director
Samantha Cavanaugh, Health & Recovery Coordinator
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INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 15, 2022

TO: Board of Selectmen
RE: Appointment of Pennilyn Dudley

As you know, Pamela MacKenzie will be retiring from the position of Treasurer/
Collector on July 31, 2022. The Town continues to make a conscious effort to
cultivate the talented professionals within our organization to step up to new
challenges. Pennilyn Dudley, the Town’s current Deputy Treasurer/Collector, will
be promoted to the position of “Acting” Treasurer/Collector as of August 1, 2022.
Ms. Dudley has over six years of experience in various roles within the department
including Deputy Treasurer/Collector and Assistant Treasurer. In addition, her
previous experience includes multiple years supporting Assessor and Collector
departments in Stoneham and Reading.

Ms. Dudley was recently promoted in 2021 to the Deputy Treasurer/Collector
position, so this is another increase of her responsibilities in a relatively short
period of time. In light of the recent challenges in recruiting for the Treasurer/
.Collector position, we were able to work with the existing Treasurer/Collector,
Pamela MacKenzie, to develop a plan which will assist Ms. Dudley in this rapid
advancement. Ms. MacKenzie has agreed to work on a part-time basis for a limited
number of hours per week. Ms. Dudley’s current job as Deputy will not be filled for
a period of six months.. The expectation is that at the end of a six-month period, a
determination will be made whether Ms. Dudley will become the permanent
Treasurer/Collector or return to the role of Deputy Treasurer/Collector.

Ms. Dudley’s experience within the department, along with the first-hand training
she will receive from the Town’s current Treasurer/Collector will be key for her
successful transition into her new role. Her entrance into the Treasurer/Collector
position will be supported by education as she continues in a certification process
that will take between 5 to 7 years. In addition, the Massachusetts Treasurer/
Collector Association will be available, if needed, after Ms. MacKenzie’s support is

completed.
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Ms. Dudley’s willingness to take on this position is greatly appreciated. My office is
committed to supporting her through this learning process. Lastly, a sincere sense
of gratitude is expressed to our current Treasurer/Collector, Pamela MacKenzie, for

her willingness to continue to support the Town.

«

Je: . Hull
Town Manager

cc: Susan Inman, Assistant Town Manager/Human Resources Director



CWllmington, CMassachusetts

INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 15, 2022

TO: Board of Selectmen

RE: American Rescue Plan Act (ARPA) Funds

The Commonwealth of Massachusetts has received American Rescue Plan Act
(ARPA) funds that are being made available for specific municipal projects
throughout the state. Thanks to the efforts of the state legislative delegation, the
Town is receiving $50,000 in ARPA funds to be utilized toward investigating the
feasibility of sidewalks along Andover Street. The funds will be utilized for 25%
design of the entire 3,200 linear foot stretch between Route 62 and Emerald
Avenue. The scope of work includes performing topographic and boundary survey,
identifying the preferred side of the street to construct a new sidewalk and
advancing design to the 25% stage. The APRA funds will only pay for a portion of
the cost for engineering services, but it is a start. Construction of sidewalks along
Andover Street are still several years away given the sidewalk projects scheduled to

occur in advance of this location.

As you know the immediate goal is to complete sidewalks along Shady Lane Drive
that will create a continuous pedestrian corridor from Glen Road to Middlesex
Avenue via Lawrence Street and Shady Lane Drive. This project will be followed by
continuation of sidewalks along Woburn Street from the intersection with Sheridan
Road to the intersection of Woburn Street and Route 62.

J; %ey:Mi. Hull

Town Manager
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INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 8, 2022

TO: Board of Selectmen
RE: Senior Center Building Committee

Senior Center Building Committee met on July 6t with Lee Morrissette, architect with
Dietz and Company Architects, Inc., and Dan Pallotta, Owners’ Project Manager, to
review the schematic design plan and narrative for the project. Both documents are more
technical in nature than previous documents reviewed by the committee as they will be
submitted to a cost estimator to develop an expected project cost which will be brought to a
Special Town Meeting. At this point the feasibility study and schematic design phase are

drawing to a close.

Mr. Morrisette highlighted the description of interior finishes and the building envelope,
the mechanical, electrical and plumbing systems within the building and fire protection
systems. Also covered in the narrative are descriptions of the heating, ventilation and air
conditioning system. Another element of the project description to be provided to the cost
estimator is the site plan narrative. Curb cuts, parking and sidewalks are some features
included within the site design. If the project receives approval it will proceed fully into
design development which will continue to add more detail ultimately leading to an
extremely detailed description of all facets of the building. These detailed specifications
and drawings will be part of the bid documents which will be available to interested

contractors upon advertising of the project.

Discussion took place about various elements to be incorporated into the project scope
including an emergency generator and lighting of pickleball courts. Some of the features
may be considered as alternates so that the Town retains the ability to remove features if
needed in an effort to keep project costs within budget. Mr. Pallotta stated that a meeting
of this committee on July 20t is not necessary. The committee was informed that August
8th is tentatively scheduled as the date to update the Board of Selectmen on progress of

completing schematic design.

Attachment

cc: = George W. Hooper, Chairman, Senior Center Building Committee
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Town of Wilmington
Wilmington Senior Center

Project Overview:

This project consists of a new construction senior center facility serving the town of Wilmington,
MA. This building is approximately 18,875 square feet and offers senior center programs, office
space, a kitchen and activity rooms for fitness, arts and crafts, etc.

Programming and Layout Overview:

The senior center lobby has a reception area, lounge, coffee counter and is adjacent to the multi-
purpose room and the main corridor. The corridor opens to two small seating areas set apart from
one another. The first small seating area has adjacent entries to the large meeting room, arts and
crafts room as well as a small meeting room. The second seating area, at the end of the corridor, is
adjacent to the fitness room, game room, and living room. The medical suite is located between the
two corridor seating areas. The multi-purpose room is easily accessed from the main lobby and
serves as an adaptable large gathering space. An operable partition wall allows for the room to be
split into two when necessary. Bordering the multi-purpose room is a storage room for movable
tables and chairs and a commercial kitchen equipped with refrigerators, freezers, dishwasher, food

preparation area and serving counter.

The administration suite consists of three enclosed offices, a conference room, kitchenette
and an open office space. Custodial staff closets can be found along the main corridor and an
additional custodial storage room is in a private service corridor adjacent to the kitchen. This service
corridor also includes the electrical room, mechanical room, and a stairwell with an alternate tread

staircase that accesses the attic space above.

Interior Finishes:

Floor finishes in the senior center are to include resilient tile flooring, ceramic tile, tile carpeting,
wood gymnasium flooring, rubber gym flooring and epoxy flooring. Resilient tile flooring can be
found in the corridors, activity rooms, the lobby, and the multi-purpose room. The administration
suite has tile carpeting throughout the office space and resilient tile flooring at the kitchenette area.
All bathrooms including the companion toilets, public restrooms and administration toilet have a
Schematic Design Cost Estimate Submission
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finish floor of ceramic tile with a 7 — 0" high ceramic subway tile wainscot. The kitchen features
epoxy flooring. The exercise room includes rubber gym flooring, while the fitness room has wood

gymnasium flooring.

Interior walls are clad in 5/8” gypsum wall board in all rooms, a resilient base is also provided
except for in the bathrooms where there is a ceramic tile wainscot. The lobby area has a decorative
wood panel feature, floor to ceiling, near the reception area counter and on the opposite wall. The
living room, arts and crafts room, reception area, medical suite, kitchenette, kitchen, lounge and the
large meeting room each have solid surface counter tops. Each window features a solid surface sill

at the interior.

Ceilings are either acoustical drop ceiling tiles or 5/8” gypsum wall board throughout the
building. Corridors feature a 5/8” gypsum wall board ceiling and the lobby and multi-purpose room
have a gypsum wall board ceiling with 2' x 4' surface mounted ceiling tiles for acoustical absorption.
Activity rooms, the administration suite and the bathrooms have 2’ x 2’ acoustical drop ceiling tiles.

Exterior storefront and window systems:

The senior center entry consists of an aluminum storefront vestibule with two sets of automatic
sliding doors. The lounge area also has an aluminum storefront system with a double door that
takes visitors to the back patio area. Embedded into the lobby area roof, on either side, is a band of
clerestory storefront that allows light to pass into the space below. Clerestory aluminum windows
are also located above the multi-purpose room. Apart from the thermally insulated aluminum
storefront systems at the lobby area, the windows throughout the rest building are thermally broken
aluminum construction. Exterior doors are insulated hollow metal or aluminum at the storefront

vestibule.

Building Envelope:

Compacted gravel is underneath the entire building and is 8" thick. Foundation walls are 4’
high and have an 8" high stem wall. The concrete floor slab is 4” thick with an air and vapor barrier
and 4" of rigid insulation beneath.

A 2' - 0" high fieldstone base wraps around the whole building and is topped with a cast
stone sill. The cladding material on the building’s exterior is fiber cement siding with 6" exposure. All

accompanying trim and corner boards are also fiber cement.

The multi-purpose room and entry lobby are constructed from glulam purlins with 10" thick
structural insulated panels. The glulam rafter tails are expressed on the exterior. The remaining
rooves are constructed from prefabricated wood trusses, exterior structural roof sheathing and have
faux rafter tails. The faux rafter tails are constructed from douglas fir with wood trim attached as
needed to match the glulam rafter dimensions. The covered walkways around the building are cedar
timber-framed with a white stain. The base of all cedar posts are wrapped with field stone and a cast
stone sill. Roofing at the entry lobby and covered walkways are standing seam metal, while the
remainder of the roof has asphalit shingles.
 Schematic Design Cost Estimate Submission
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The exterior cladding is mounted on wood strapping atop 4" of mineral wool board
insulation. Following the mineral board, is a control layer and 4" plywood sheathing on 2x6 studs.
Dense pack cellulose insulation is inside the 2x6 wood stud cavity on all exterior walls. Interior walls
throughout the building are both 2x4 studs and 2x6 studs, shear walls have 12" cdx plywood on one

side. Please refer to structural narrative for further information.

Mechanical Systems:

Heating and cooling is provided by a VRF heat pump and ventilation provided by an ERV
system with associated distribution and diffusers. Refer to MEP narrative for more information.

Plumbing systems:

Exterior mounted heat pump provides domestic hot water to the building. Refer to MEP narrative

for more information.

Lighting:

The lobby area and multi-purpose room feature large pendant light fixtures. Corridors
feature quad t-bar fixtures, while activity rooms and the administration suite have duo t-bar fixtures.
The kitchen, bathrooms, utility, and storage rooms have 2’ x 2’ light fixtures. Exterior sconces are at
all covered walkways and at all exterior doors. All lighting inside and outside the building meet
Energy Star requirements. Refer to MEP narrative for more information.

' Schematic Design Cost Estimate Submission
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barry engineers and constructors, inc. 176 churchill street, pittsfield, massachusetts 01201 413-443-6591

Wilmington Senior Center — Structural Narrative

Division 3 — Concrete

A. Frost walls to be 4” high, 8” thick walls with 2” wide x 10” thick footings. Reinforce
rost walls with #4 @ 18” o.c. each way and reinforce footings with (3)#4’s
longitudinal bars. All concrete work to be done in conformance with ACI 301 and
ACI 318 latest editions. Insulation and waterproofing of foundation walls is to be per
Architect’s requirements.

B. Install new concrete foundation, 3000 psi concrete, and slabs, 4,000 psi concrete
reinforced as shown. Concrete exposed to the weather shall be air entrained.
Maximum aggregate size to be %”.

C. Provide waterproofing in continuous membrane. Insulate floor slab with continuous
27 rigid insulation and 10 mil vapor barrier per Architectural requirements.

D. Pour in place exterior slab for entry landing, broom finish. Provide 2” rigid insulation
under exterior slabs.

E. Curing shall be preferably done with moist curing methods. Alternative curing

methods shall be submitted for review.

Submit reinforcement shop drawings for review and approval.

Testing and inspection of concrete to be done by licensed independent testing agency

which is to coordinated by the Contractor and paid for by the Owner.

Q™

Division 6 — Woods and Plastics

A. Rough Carpentry
1. Exterior walls will have }4” plywood sheathing on 2x6 studs at 16” on center.

All joints of the sheathing will be blocked solid and nailed at approximately
37 on center at edges and 12” on center at the body of the panels. Interior
walls between units will be a double 2x4 wall with approximately 5” between
studs. The interior walls will be bearing walls supporting the second floor
framing. These will be supported by concrete footings below the first floor
which will separate the units. It is anticipated that alternate interior walls of
the building will be a shear wall with ¥%” cdx plywood on the inner side of one

of the 2x4 bearing walls.



. The roof will have DOC PS 1, Exterior Structural #1 sheathing on wood roof
trusses at 16” o.c. at areas which aren’t timber framed. Mechanical trusses
where required by Architect’s and Mechanical Engineer’s requirements shall
have a bottom chord live load of 40 psf at mechanical floor and have 3/4”
plywood sheathing on it. Timber framed roofs to have 10” thick structural
insulated panels framing to glu-lam purlins at approximately 6’ on center to
the main glu-lam timber frames. Glued laminated timbers to be architectural
grade members with E=2,400,000 psi and Fb=2,700 psi.

. Provide structural grade wood framing for new partitions, walls, ceiling, and
roof as required and as shown on Structural drawings. All framing shall be at
least #2 or better SPF for interior framing and #2 or better SYP pressure
treated lumber rated for direct burial where exposed to the weather. For wall
heights over 12’ high, studs are to be 1 1/2x5 %” LSL studs at 16” o.c. with
E=1,500,000 psi and Fb=2,000 psi.

- All connectors to be equal to Simpson hangers. Hangers to be galvanized and
where exposed to the weather or to pressure treated lumber to have Z-Max
galvanized finish. All nails, screws and bolts exposed to pressure treated
lumber and for exterior work to be hot dip galvanized.

. LVL lumber to have minimum values for E=2,000,000 psi and Fb=2,400 psi.



NORIAN $7ANI ENGINEERING, INC.

/ 43 Bradford Street, Concord, MA 01742-2972 e Tel: 781-398-2250

Project: WILMINGTON SENIOR CENTER DRAFT

Date: June 17, 2022

MEP AND FP SCHEMATIC DESIGN

Based on discussions with the owner and architect the following outline specification describes
the systems and equipment which are being proposed for the building. This document s
intended to allow for preliminary pricing to be performed which will allow for confirmation that the

systems described below are within the project budget.

DIVISON 21: FIRE SUPPRESSION
1. Sprinkler system for all spaces per NFPA-13 and the Massachusetts State Building Code

(780 CMR). Coordinate with local authorities having jurisdiction.

2. Tier 2 and Tier 3 shop drawings in accordance with NFPA-13, NFPA-14 and Massachusetts
State Building Code (780 CMR). Shop drawings to include, revised plans and hydraulic
calculations stamped by the FS contractor's PE and filed with the fire department.
Submittals and shop drawings.
Coordination with all trades.
. System testing per NFPA-25 and arrange for test observation by local authorities and the

engineer.

One year system warranty.
Required spare sprinkler heads, tools, parts and associated sprinkler head cabinet.

Backflow preventer, alarm valves with all accessories located in fire/water room.
Fire alarm system flow and tamper switches and connections. Coordinate with electrical

contractor.
10. Wet sprinkler coverage for all rooms, hallways, entries, closets, attics, combustible void

spaces and other areas.

11. Complete piping system with hangers, test stations, drains, vents and accessories.

12. Concealed ceiling sprinkler heads at all areas. Exposed sprinkler piping and upright heads
with cages in mechanical room and attics.

13. Siemens type fire department connection at building exterior. Mount adjacent to main entry

door.
14. Electric bell at building exterior above fire department connection.
15. Drain riser and main drain to building exterior located adjacent to mechanical room door.
16. Dry sidewall sprinkler heads to protect overhangs at front and rear of building.
17. Fire and smoke and water proofing for penetrations made by GC.
18. Size and supply access panels for required access to the fire protection system

components. Installation by GC.

o s w
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220000 — PLUMBING
Note: All plumbing installations, fixtures and fittings shall be water saver type to meet

Water Sense requirements.

1. Plumbing systems as specified per Massachusetts Plumbing Code (CMR 248), conform to
all applicable NFPA requirements, and the Massachusetts State Building Code (780 CMR).

Coordinate with local authorities having jurisdiction.

Submittals and shop drawings.

Coordination with all trades.

One year system warranty.

hON



WILMINGTON SENIOR CENTER SCHEMATICDESIGN

June 17, 2022

5. System testing per code and arrange for test observation by local authorities and the
engineer.

6. Coordinate with the local water department supplying the service and meter conceming
installation requirements; pay all related fees.

7. Buried potable water service and meter provided by local water department, isolation and
remote read; coordinate with civil engineer and utility.

8. Water meter fit for (1) building water meter and (1) abatement type irrigation meter. Al
associated valving and piping.

9. RPZ and water connection to GC provided irrigation system.

10. All new waste, vent & potable water plumbing systems.

a. All waste and vent piping to be cast iron waste.

b. Potable water shall be type L copper above grade and type K copper below
grade.

c. Pipe insulation for cold and hot water piping systems using continuous fierglass
with continuous vapor barrier outer including valves and fittings. Insulation to run
continuously through hangers. '

11. Plumbing fixtures, hangers, fittings, isolation stops, escutcheons and connections. See
architectural plans for fixture quantities. All applicable fixtures shall be water sense labeled.
See specific area descriptions for details on plumbing fixtures.

12. Commercial Kitchen:

Stainless steel handwash sink with faucet.

3-bowl sink with faucet

Hose bibb at wall of kitchen (Qty-1)

Floor drain with trap primer (Qty-4)

Recess floor mounted 100 gal Grease Trap with extension collar and heavy duty

cover (JR Smith 8050 or equal)

f. Connection to dishwasher

13. Main Restrooms (men’s and women’s)

a. Plumbing fixtures, hangers, fittings, isolation stops, escutcheons and
connections. See architectural plans for fixture quantities. All applicable fixtures
shall be water sense labeled.

b. Lavatories to be wall mounted, ADA compliant with floor mounted recessed arm
carriers. Faucet to be hardwired touchless type. Each lavatory to have %' point-
of-use tempering valve and ADA impact protection.

c. Toilets to be wall mounted with heavy duty wall carrier. Flush valve to be
hardwired touchless type.

d. Floor drain with trap primer (Qty-2)

14. Single occupancy Restrooms/Comp Toilet

a. Plumbing fixtures, hangers, fittings, isolation stops, escutcheons and
connections. See architectural plans for fixture quantities. All applicable fixtures
shall be water sense labeled.

b. Lavatories to be wall mounted, ADA compliant with floor mounted recessed arm
carriers. Faucet to be hardwired touchless type. Each lavatory to have %’ point-
of-use tempering valve and ADA impact protection.

c. Toilets to be wall mounted with heavy duty wall carrier. Flush valve to be

hardwired touchless type.

156. Laundry Room
a. Floor drain with trap primer (Qty-1)
b. Clothes washer valve and 2" standpipe with recessed wall box.

16. Janitors Closet
a. Janitors Mop Sink with facet.

oo oW

Norian/Siani Engineering, Inc.
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WILMINGTON SENIOR CENTER

SCHEMATICDESIGN

June 17, 2022

17.

18.

19.

20.
21.
22.

23.
24.

25.
26.

Arts and Crafts
a.
b. ADA compliant single bow! stainless steel with faucet.

Medical Suit
a. ADA compliant single bowl stainless steel with faucet.
Mechanical Room
a. DHW System
i. Exterior mounted heat pump domestic water heater {Mitsubishi QAHV-
N136TAU-HPB}
ii. 200 gallon glass lined storage tank {NTS 200}
fi. Heat Exchanger {SWEP B85Hx81/4P-SC-M}
iv. 100 gallon electric backup water heater
v. 20 gal potable water expansion tank
vi. DHW reciculation pump {Grundfos Magna 32-60}
vii. 2" DHW tempering valve. {Armstrong Rada}
viii. Associated piping and valving.
b. Hose bibb at wall of kitchen (Qty-1)
¢. Floor drain with trap primer (Qty-1)
Water fountain with bottle filler
Freeze proof hose bibs at building sidewall. (Qty-4)
Indirect waste connections with trap primer for condensate drainage from all air conditioning
units. (Qty-3)
Fire and smoke and water proofing for penetrations made by GC.
Size and supply access panels for installation by GC and as required for access to the
plumbing system components.
Test and balance all systems.
Record drawings in CAD.

230000 - HEATING, VENTILATING AND AIR CONDITIONING

1.

Mechanical heating ventilating and air conditioning (HVAC) system to serve all areas of the
work per The international Mechanical Code (IMC 2015), International Energy Conservation
Code (IECC 2018), National Electric Code (NFPA-70), all applicable NFPA requirements,
and the Massachusetts State Building Code (780 CMR). Coordinate with local authorities

having jurisdiction.
New, complete mechanical systems to serve all areas.

One year system warranty.
System testing per code and arrange for test observation by local authorities and the

engineer.

Coordinate with Commissioning Agent. Onsite technical time as required to facilitate
commissioning.

Coordination with all trades.

Submittals and shop drawings.

Provide VRF heat pump system consisting of the following:
a. (1) Outdoor 28 ton HP unit [Mitsubishi PUHY-P336] with 24" Bigfoot support

frame. Unit will include snow/hail guards, snow hoods and base pan heaters
located on the roof.

b. (6) 1 ton ceiling cassette style fan coils. {Mitsubishi PLFY-P12}

c. (34) 1/2 ton ceiling cassette style fan coils. {Mitsubishi PLFY-P05}

d. (2) 5 ton ducted fan coils to serve dinning/function room. {Mitsubishi PEFY-P60}

Distribution supply and return ductwork.
e. Central controller and individual wall hung controller to control each fan coil.

Norian/Siani Engineering, Inc.
10



WILMINGTON SENIOR CENTER SCHEMATIC DESIGN

June 17, 2022

f. . (1) refrigerant distribution branch box with (1) sub-branch box controller and
associated electrical connection.

g. Insulated refrigerant suction and liquid piping from condensing unit to each fan
coil unit.

h. Provide electrical power.

i. Provide %" insulated condensate drain from each fan coil to floor drain at janitors
closet or mechanical room.

9. Back of house areas: 3 KW electric unit heater. (Qty-4) {Qmark MUH0381}

10. Ventilation System
a. 900 CFM ERYV system with associated distribution ductwork and diffusers and

grilles. {Lossnay LGH-F1200RVX2-E} (Qty-3 Systems)

b. 300 CFM ERV System with associated distribution ductwork and diffusers and
grilles. {Lossnay LGH-F470RVX2-E} (Qty-8 Systems)

11. Commercial Kitchen Makeup air and exhaust system:

a. Provide 1,200 CFM sidewall exhaust fan with 1/3 HP ECM motor {Greenheck
CUE-120VG}

b. Provide fire rated grease duct from kitchen hood to exhaust fan.

c. Provide 1,200 cfm makeup air unit with merv-13 filtration and outside air
connection. {Mitsubishi PEFY-P96NMHU-E-OA}

d. Provide (1) Outdoor 8 ton HP unit [Mitsubishi PUHY-P96] with 24" Bigfoot
support frame. Unit will include snow/hail guards, snow hoods and base pan

heaters located enthevoot:
e. Provide refrigerant liquid and suction risers down to the first floor. (3/4" liquid, 1-

1/8" suction)
f. Provide associated ductwork, grilles and controls.
12. Fire stopping for penetrations made by GC.
13. Size and provide access panels for required access to the mechanical system components.
14. Test and balance all systems.
15. Record drawings in CAD.

DIVISION 26: ELECTRICAL

260000 — Electrical
1. Electrical systems to serve all areas of the work per The National Electric Code (NFPA-70),

NFPA-72 all other applicable NFPA requirements, and the Massachusetts State Building
Code (780 CMR). Coordinate with local authorities having jurisdiction.

2. New, complete electrical systems to serve all areas.

3. One year system warranty.

4. System testing per code and arrange for test observation by local authorities and the
engineer.

5. Coordination with all trades.

6. Submittals and shop drawings.

7. All wiring to be RoHS compliant where possible.

8. Pad mounted transformer on site. Contractor to provide pad and conduits. Coordinate
location with utility.

9. Secondary underground duct banks from new primary power sources (transformers

provided by electric utility company). ,
10. Telephone and cable television services from City Street in underground ductbanks from

street interface to building.
11. Interior secondary distribution systems, including all branch circuit wiring, switching devices,

cables, wiring, junction and pull boxes, wire ways and all other components required for
complete and operational system.

Norian/Siani Engineering, Inc.
1



WILMINGTON SENIOR CENTER SCHEMATICDESIGN

June 17, 2022

12. 600 amp, 208/120 V, 3 ph service and associated switch gear within building electric room.
Electric service shall encased in concrete from where it enters the building to the electrical

main switch gear.

13. Panel boards and power wiring circuits to serve all areas.

14. Wiring devices (Decora switching and receptacles)

15. Wiring and devices to domestic appliances including; electric ranges, dishwashers, garbage
disposals, electric clothes washers.

16. Power for HVAC, plumbing and fire protection equipment.

17. Conduit for future PV installation. EC to provide 4" conduit from the roof to the main electric
room and breaker space at the MDP for PV breaker.

18. All lighting systems (indoor and outdoor, normal, emergency) including all fixtures, lamps,
etc. All lighting shall meet Energy Star requirements with either hardwired or screw-in LED

or compact fluorescent bulbs.
19. Exit signs and egress lighting shall included emergency power batteries and shall use

LED's.

20. LED building mounted exterior lighting. (Al fixtures to be dark-sky compliant.)

21. Plywood back boards and with duplex receptacle for Cable TV and Telephone at main
electrical room. (Typ-2)

22. Data and TV wiring
a. Network installed for telephone use with CAT6 or better wiring.

b. Network installed for data at office areas use with CAT6 or better wiring.
c. Network for TV services using COAX cable.
d. Coordinate with all providers involved.

23. Power to electrified door hardware.

24. Power to key fob system.

25 Fire Alarm
a. NFPA-72 compliant addressable fire alarm systems coordinated with code and

the Fire Department.
Two telephone lines per monitored fire alarm system.
Condauits for future installation of bi-directional amplifier.
Smoke and carbon dioxide protection per code.
Remote annunciator at entry vestibule
f. Main panel and battery system in electrical room
26. Exterior outlets at building sidewall. (Qty-4)
27. Power and fire alarm connections to elevator door smoke curtains.
28. Alternate E-1: Bi-directional amplifier system including antennas, power supply, etc. If

required GC to provided dedicated 2hr rated room for equipment.
29. Alternate E-2: backup generator.

4 a._Installation to include gas service to the building.
b gas fired generator with acoustic enclosure mounted at building exterior.

[QO’WUM c. Automatic transfer switch
d. Back power panel boards and power wiring circuits.

Pooo

END OF OUTLINE SPECIFICATIONS

Norian/Siani Engineering, Inc.
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WILMINGTON SENIOR CENTER
SLR SITE PLAN NARRATIVE

SITEWORK

site area

The site is located west of the intersection of Pine Ave. and Main Street.

the area identified for development is approximately 6 acres.
The Schematic Design Narrative is based on Schematic Design Site Plan.

demolition

The project will require the removal of trees and vegetation except in areas
indicated on the plan that will screen the homes on the south and east

property.

site layout

The site will be protection from erosion by implementation of erosion and

sedimentation controls.
Curb cuts and drive access

The site will be accessed by 1 curb cut on Main Street, directly across

from Pine Avenue.

The driveway will be two-way travel at 24 feet width (all access drives
and aisles are 24 feet) and allow vehicles access to a main drop off and
parking for staff and visitors.

All driveway pedestrian crossing will be painted cross walks

Parking

Curbing is proposed in the parking lot area or adjacent to the building
including planting islands for the major parking lot.

At the head end of all parking spaces facing flush sidewalk, a precast
concrete wheel stop will be required.

Parking spaces will be 9 feet by 18 feet

Accessible spaces will meet building code and exceed the required
quantity

An on-site parking lot will provide space for 151 standard vehicles, 2 of
which shall be Van Accessible, 8 standard accessible, 2 mini

‘bus/oversized and 2 kitchen loading spaces 13 are painted accessible, 3

are intended for parking vans.
Accessible spaces will require striping and signage in accordance with

ADA/MAAB requirements.

Sidewalks

All walkways will be set flush with the pavement to eliminate trip

hazards within pedestrian paths.
All walkways will be 6 feet in width and broom finished.

13



» All walkways will be 5 inches thick with welded wire fabric reinforcement
and load transfer plates at expansion joints or steel dowels.
» There will a minimum of one accessible sidewalk to the existing walk at

Main Street.
The main outdoor entertainment patio will be constructed with concrete

with a sail canopy to provide shade.
An event area consisting of a Pergola adjacent to a bocce court pitch.

A series of raised garden areas will be provided.
A paved delivery area and concrete dumpster pad enclosed with a screen

fence is proposed.
The transformer and generator will be screened with ornamental grasses

A landscape buffer will remain along the south and east property lines.
Minimal landscape is proposed, foundational plantings, lawn, and trees
including upright Armstrong Maples.
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WILMINGTON SENIOR CENTER

NEW CONSTRUCTION
MAIN STREET, WILMINGTON, MA 01867

SCHEMATIC DESIGN COST ESTIMATE SUBMISSION

06/24/2022
PROJECT INFORMATION . LOCUS MAP ) BUILDING KEY PLAN
CONSTRUCTION OF THE WILMINGTON SENIOR CENTER s | 3 Er D - Xy ~‘\ A 's‘» . " és o

PROJECT DESCRIPTION
THE PROJECT CONSISTS OF A NEW CONSTRUCTION FACILITY SERVING THE TOWN OF WILMINGTON

FOR SENIOR CENTER PROGRAMS, OFFICE SPACE, AND ACTIVITES. THE SINGLE LEVEL STRUCTURE
IS SLAB ON GRADE FOUNDATION CONSTRUCTION, WITH WOOD FRAMED EXTERIOR WALLS,
CLAPBOARD EXTERIOR FINISHES AND MASS TIMBER GLULAM ROOF RAFTER COSNTRUCTION IN SVERLAKE

BOTH THE MULTI-PURPOSE ROOM AS WELL AS THE LOBBY.

OCCUPANCY: A-3 CONSTRUCTION TYPE: VB

GROSS SF: 18,875 SF

PROJECT TEAM

OWNER

TOWN OF WILMINGTON
121 GLEN ROAD
WILMINGTON, MA 01887

OWNER'S PROJECT MANAGER

P3, PROJECT PLANNING PROFESSIONALS, INC.

150 LONGWATER DRIVE SUITE 203
NORWELL, MA 02061

ARCHITECT

DIETZ & COMPANY ARCHITECTS, INC
55 FRANK B. MURRAY STREET SUITE 201

SPRINGFIELD, MA 01103

CIVIL ENGINEER

SLR INTERNATIONAL CORPORATION
1350 MAIN STREET SUITE 1012
SPRINGFIELD, MA 01103

STRUCTURAL ENGINEER

BARRY ENGINEERS & CONSTRUCTORS, INC.
176 CHURCHILL STREET
PITTSFIELD, MA 01201

MEP & FP ENGINEER

NORIAN/SIANI ENGINEERING, INC.
43 BRADFORD STREET
CONCORD, MA 01742
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PLANTING NOTES

PLANT SCHEDULE
TREES QTY  BOYANICAL NAKE SOMMON NAME COMMENTS
G s Amelanchler x grandiflora ‘Autumn Briliance’  Autuma Beiliance Apple Servicaberry MULTL-STEN
6P 10 Ginkgo biloba ‘Princeton Sentry' Princelon Seniry Maidenhalr Tree
S 4 Magnolla steliata Star Magnoly
ov 11 Ostrya vitginlana Amerlcan Hophotabesm
sv s Syringa wulgarls Commen tilac
G 3 Tilla cordata ‘Greenspire’ Greanspire Littleleaf Linden
™ 3 Tilia cordata ‘Halks' TH Summer Sprite Littleleaf Unden
up 9 Uimus americana 'Princeton’ Princeton American Elm
SHRUBS  OTY  BOTANICAL NAME COMMON NAME CONT,  COMMENTS
» 30" Asier novae-anglive ‘Purple Dome® Purple Dome New England Aster 2
AR 41 Astilbe x arendsil ‘Rhelnland’ Rhientund Astilbe
[ 43 Calamagrostls x acullflora *Karl Foerster' Karl Foerster Feather Reed Geass
cF 22 Cornus sulcen Farrow' TH Asctlc Fire Red Trrig Dogwood
€ 48 Echinaces purpures Coneflawer
HO 45 Hemerocallls x 'Stells de Oro" Stelta de Oro Daylily
HAZ 41 Heuchers villoss ‘Aulumn Bride’ Autumn Beide Halry Alumroot
HA 45 Hosta x 'Blue Angel’ Biue Angel Hosta
HS 20 Hosta x ‘Sum and Substance’ Sum and Substance Hosta
H. 14 Hydranges macraphyila ‘Endlass Summer' TH  Endless Summer Hydrangea
HoZ 3 Mydrangea querclfolla ‘Snow Queen’ Snow Queen Oakleaf Hydrangea
3 16 Ilex glabrs ‘Shamrock’ Shameocic Inkberry Holly
» 4 Hex x meserveae ‘Blus Prince’ TH Biuve Prince Holly
] s lex x meservase ‘Bive Princess’ Biue Princexs Holly
s 88 Levcanthemum x superbum "Snowcag’ Snoweap Shasta Dalsy
v} 128 Urlops muscar) ‘Blg Blue" Big Bluw Lityturf
PH 24 Pennisetum alopecurcides ‘Hameln' Hamaln Fountain Grass
A Si  Polystichum acrostichoides Christmas Fern
AM 29 Rhadodendron x 'P.).M. Compact’ PIM Compact Rhododendron
RO 15 Fosa x Double Knockeut Double Knockaut Rase
19 Thuja occidentalis ‘Nigra® Black Arborvitae

THE CONTRACTOR SHALL VERIFY THE LOCATION OF ALL UNDERGROUND UTILITIES PRIOA
TO EXCAVATING PLANT PITS.

SEED ALL DISTURBED AREAS TO LAWN UNLESS OTHERWISE NOTEO, THE CONTRACTOR
SHALL PROVIDE A 6* MINIMUM DEPTH OF SCREENED TOPSOIL, AS SPECIFIED, FOR ALL
LAWN AREAS. AS NOTED ON THE DETAILS, SUBGRADE BENEATH PROPOSED LAWN AREAS
SHALL BE LOOSENED OR SCARIFIED TO A MINIMUM DEPTH OF 24 INCHES.

-

ALL PLANTING BEDS SHALL HAVE 12° HINIMUM DEPTH OF TOPSOILL.

THE CONTRACTOR SHALL PROVIDE A 4° MIN. DEPTH OF SHREDDED BARK HULCH OVER
ALL PLANTING BEDS AND THEE PLANTINGS. MULCHED PLANT BEDS SHALL EXTEND 127
FURTHER THAN THE ADJACENT PLANTINGS. NO DYED MULCH.

ALL PLANT MATERIAL IS SUBJECT TO INSPECTION AND APFROVAL BY THE LANDSCAPE
ARCHITECT PRIOR TO AND AFTER PLANTING.

PLANT SPECIES MAY BE ADJUSTED BASED ON AVAILABILITY AT TIME OF PLANTING. ALL
PLANT MATERIAL SUBSTITUTIONS ARE SUBJECT TO REVIEW AND APPROVAL BY THE
LANDSCAPE ARCHITECT,

ALL PLANT MATERIALS SHALL CARRY A FULL GUARANTEE FOR A PERIOD OF ONE YEAR
FROM THE DATE OF ACCEPTANCE, TO INCLUDE PROMST TREATMENT OR REMOVAL AND
REPLACEMENT OF ANY PLANTS FOUND TO BE IN AN UNHEALTHY CONDITION BY THE
LANDSCAPE ARCHITECT, ALL REPLACEMENTS SHALL BE OF THE SAME KIND AND SIZ2E OF
PLANTS SPECIFIED IN THE PLANT LIST.

SHALL BEGIN .Y AFTER PLANTING AND SHALL CONTINUE UNTIL
ACCEPTANCE BY THE LANDSCAPE ARCHITECT AT THE END OF THE WARRANTY PERIOD.
€ SHALL INCLUDE MULCHING, & REPLACING OF

GUYS, REPLACEMENT OF SICK OR DEAD PLANTS, IESE:I’TKNG PLANTS TO PROPER GRADE
OR UPRIGHT {PLUMB) POSITION, RESTORATION OF SAUCERS, ANO ALL OTHER CARE
NEEDED FOR PROPER GROWTH OF THE PLANTS.

WHERE A SIZE RANGE IS SPECIFIED AT LEAST 50% OF PLANTS PROVIDED SHALL BE OF
THE LARGER SIZE,

CONTRACTOR TO REMOVE TREE STAKES AFTER ONE GROWING SEASON.

TAKE NOTE TO PROTECT ROOT ZONES OF EXISTING TREES ROOT ZONES DURING
CONSTRUCTION AS SHOWN ON PLANS.

EXISTING TREELINE TO REMAIN
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INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

June 29, 2022

TO:  Board of Selectmen
RE:  Town School Building Administration Committee Update

Committee members met with Phil O’Brien, architect with Johnson Roberts Associates and Owners
Project Manager (OPM) Dan Pallotta to review the latest work on the building project. The OPM
confirmed that a recommendation is forthcoming for UTS of Massachusetts, Inc. to performing soil
borings at the Swain parking lot site. The borings are intended to identify ledge or unstable
conditions in the soils and will be performed within the building footprint and to a limited extent

outside of the building footprint.

A brief review of the floor plans for each of the three floors was followed by an extensive discussion
about the exterior building form. Multiple options were shown with the large conference room and
smaller meeting room on the School Street side of the main building and options with the meeting
rooms on the Powderhouse Circle side of the main building. Variations were presented with respect
to a flat roof or a “hip” design over the meeting rooms only or both the meeting rooms and main
building. The front of the preliminary building design considered two, three or four vertical rows of
panels. The rear of the building was presented with a masonry finish.

Committee members in attendance agreed that the meeting rooms should be on the School Street
side of the main building. The lower roof line would be less imposing on the neighbors across the
street. They were most impressed with so-called option 7 which included 4 bays across the front of
the building and a “hip” roof over the meeting rooms. The request was made for design at the next
meeting to show the main building with a flat roof and another version with a sloped roof Members
believe that the design of the rear of the building remains incomplete. The current design of the
front entrances requires further work to be more defined and a more prominent feature of the
building.

The latest newsletter has been published providing an update on the Town School Administration
Building. Information was issued on June 24t via social media announcing the June 29 meeting
and the July 14t open house and informational forum at the Town Hall. A report on progress and
notice of the upcoming meeting was also included in the July to September issue of Town Topics.
Members agreed upon the desire to have residents surrounding the project site and thhm visual

proximity to receive a direct mailing of the July 14t meeting.

The Town Manager stated that a special town meeting has not yet been set but will likely be
recommended for November 19tt after free cash is certified but prior to the setting of the Town rate.

In light of feedback from residence it appears most appropriate to hold the meeting on a Saturday.

Kevin A. Caira
Selectman

cc. George Hooper, Town School Building Administration Committee Chair
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LORRTES

July 15, 2022

TO: Board of Selectmen
RE: Town Hall/School Administration Building Committee

On Wednesday, July 13th the Town Hall/School Administration Building Committee met with
Phil O’Brien, architect with Johnson Roberts Associates and Dan Pallotta, the Town’s Owners’
Project Manager to continue discussions about building design and interior spaces.

Dan Pallotta reported that test borings are planned to occur within the next couple of weeks to
confirm condition and characteristics of the soils above which the building will be constructed.
He further reported that information from schematic design will be provided to the cost

estimator in mid-August with the expectation that a building cost estimate will be provided by

mid-September.

Phil O’Brien took the committee through a review of the exterior building design both front and
back along with the interior layout for each of the three floors. Committee members commented
that the front entrance needs to be further modified to capture the prominence that should exist
for the main entrance of the Town’s municipal administration building. The design for the back
of the building illustrated a horizontal brick striping that was more visually appealing than
versions presented in prior meetings. Discussion also centered around the type of roof features
including a hip roof to conceal mechanical equipment to be located on the roof or potential
screening around each unit to minimize seeing the equipment from the Town Common or from
neighboring homes in addition to providing sound attenuation. Mr. O’Brien showed images with
a roof overhang that is intended to diminish the perceived height of the building.

The question was also raised about whether the building should have an emergency generator
and, if so, the appropriate size. Chairman Hooper noted that it may be advisable to have a
generator as the large conference room could be used as a warming shelter in an emergency.
Additionally, discussion will take place about the specific types of building functions that will
need to continue to operate in the event of a power outage. The next meeting is scheduled for

July 27th,

Jegeréy M. Hull
Town Manager

Attachment
cc:  George Hooper, Chairman, Town Hall/School Administration Committee
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Site Location

Site analysis reviewed many parameters

including:

® access to each site

* buildable area

e availability of access to utilities

* how the site facilitates the goals of the
community

January 5th meeting of the Town

Hall School Administration Building
Committee, the Committee voted to
submit the Swain Green site to the Board
of Selectmen as the site most suitable

to develop for a Town Hall / School
Administration building.

At the January 10th meeting of the Board
of Selectmen, after discussion, the Board
voted 4-1 to accept this recommendation
and the Building Committee began the
Schematic Design of a new Town Hall and
School Administration Building on the
Swain Green site.

Building Design

rr= Wilmington Town Hall - S

SOCIATES IUC &

. i

e

B Site Diagram - Scheme F

Parking Analysis
(Potential Parking)

Rl

304 spaces
247 spaces existing
57 net added

SR

| : . .
S At a5 20 £ L

fetndo ]

e

e 140 spaces req’d

e b e sl

i

AN
L

164 spaces avail,

Note: Count does
not include Buzzell
lot which contains
40 spaces.

Middlesex Avenue

Additional Spaces
at Buzzell do not
look feasible.

The schematic design phase is the
first phase during which the Design
Team takes the programming and
concept design and translates it into
architectural and spatial designs.




CWllmington, CMassachuserts

INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 15, 2022

TO: Board of Selectmen

RE: Special Town Meeting

In an effort to honor the commitment that has been made to schedule a fall Special
Town Meeting to seek funding for construction of a Senior Center building and
Town Hall / School Administration building, the Board is being provided with a
proposed schedule and recommendation to hold a Special Town Meeting. The Board
is being asked to call for the Special Town Meeting at your August 8, 2022 meeting.
Considerations influencing the date of the Special Town Meeting are: (1)
certification of free cash, (2) state elections (3) setting of the tax rate and (4)
feedback for holding a Saturday meeting.

It will be my recommendation to utilize free cash to fund a portion of the estimated
cost for the two building projects. Bryan Perry, Finance Director/Town Accountant,
and others in his department must close the books for fiscal year 2022 and submit
information to the Department of Revenue that will lead to a determination of the
free cash balance. We will be competing with similar efforts by cities and towns
throughout the state. In 2021 free cash was certified on November 11th, in 2020 free
cash was certified on October 215t and in 2019 free cash was certified October 31st.

State elections will take place on November 8th. The Town Clerk’s Office will be
working extended hours in the lead-up to election day to satisfy the early voting
requirements. The November 19th date gives the Town Clerk’s Office time to
regroup after the state election and prepare for the Special Town Meeting.

In order to enable the actual tax rate to be applied to the second and third quarter
property tax bills, the tax classification hearing is typically held at the Board’s
second meeting in November. The Department of Revenue discourages
communities from conducting town meetings after the tax rate has been set as
additional expenditures could impact the rate. The tax classification hearing in

2022 is expected to be held on November 28th,



Board of Selectmen ~ -2- July 15, 2022

There has been feedback from members of the public encouraging the Town to
conduct the meeting on a Saturday as opposed to a weeknight. There is an
expectation that many in the senior community will wish to participate in this
Special Town Meeting. Many in that population group are less inclined to attend

evening meetings.

In light of these considerations, it is my recommendation to hold the meeting on
November 19th at 9:00 a.m. The Board should also consider whether to open and
close the Special Town Meeting on the same night as was the case for the March 8
Special Town Meeting vote for funding of the feasibility study to replace the
Wildwood School or to keep the warrant open through a date certain. My
recommendation is to open and close the meeting at the same meeting. The
expectation is to hold the meeting in the high school auditorium. The Shriners
Auditorium has their space reserved through the month of November.

g@eﬁzHull

Town Manager

cc: Jonathan Eaton, Town Moderator
John Doherty, Chairman, Finance Committee
Elizabeth Lawrenson, Town Clerk
Glenn Brand, School Superintendent
Susan Inman, Assistant Town Manager/Human Resources Director
Bryan Perry, Finance Director/Town Accountant
Paul Ruggiero, Assistant Superintendent of Administration & Finance
George Hooper, Public Buildings Superintendent
Mark Reich, Town Counsel



SPECIAL TOWN MEETING
November 19, 2022

Selectmen
a. Call for Meeting
b. Deadline for submission of petitioned warrant articles

c. Warrant Signed

d. Advertise Special Town Meeting (by October 26 — 20 days prior to meeting)

e. Warrant posted by Constable at least 14 days prior

Finance Committee - Public Hearing

a. Newspaper notice, 7 days before hearing

b. Hearing, no less than 10 days before meeting,
Hearing joint with Planning Board

c. Recommendations in Town Clerk’s office 7 days before meeting

Planning Board - Public Hearing

a. Advertise for 2 consecutive weeks at least 14 days before hearing

b. Hearing (Zoning By-Laws)(Joint with Finance Committee)

c. Report with recommendations to Town Meeting,
within twenty days of hearing.

August 8

September 26
October 12

November 4

October 5

October 18

Planning Board
meets 3 Tuesday

November 10

November 11 is a Holiday

September 28
October 5

October 18

November 7



CWllmington, CMassachuselts

INTER-DEPARTMENTAL COMMUNICATION FROM THE TOWN MANAGER

July 15, 2022

TO: Board of Selectmen
RE: Electric Vehicle Charging Systems

The electric charging stations authorized by the Board of Selectmen to be located at
the Town Hall and Wilmington Memorial Library parking lots were activated on
June 15t%h. Each charging station has two charging units that can be deployed.
Residents seeking to use the chargers can scan the QR code that is located on a sign
affixed to the utility pole or use a mobile app such as AMPUP. The charger, which
is located several feet up on the utility pole, will descend to be plugged into the

vehicle.

The cost for the equipment associated with the charging stations were funded
through a Massachusetts Department of Environmental Protection grant obtained
by Reading Municipal Light Department (RMLD). The cost for installation of the
equipment, commissioning and software required to maintain operability are paid
for by RMLD. More information about the charging stations can be found using the
following link: https://www.rmld.com/press-releases/pages/rmld-completes-

installation-five-new-public-ev-charging-stations.

Jeffrey M. Hull
Town Manager

cc: George Hooper, RMLD Citizens’ Advisory Board Representative
Dennis Kelley, RMLD Citizens’ Advisory Board Representative



Beverly Dalton

From: cmsmailer@civicplus.com on behalf of Town of Wilmington MA
<cmsmailer@civicplus.com>

Sent: Tuesday, July 5, 2022 2:29 PM

To: Department Heads

Subject: [EXTERNAL] MBTA: Expect Service Changes this Summer as North Station Work Begins

MBTA: Expect Service Changes this Summer as North Station Work
Begins

North Station Terminal Area Signal System Improvement Project Work and Newburyport/Rockport
Automatic Train Control Work to Take Place This Summer 2022

BOSTON — As part of the MBTA’s Capital Program, the MBTA will perform critical signal work as part of the
North Station Terminal Area Signal System Improvement Project and the Commuter Rail Automatic Train
Control (ATC) Project. In order to accomplish this important work, Commuter Rail lines that operate out of
North Station will experience some service changes this summer, affecting riders on the
Newburyport/Rockport, Haverhill, Fitchburg, and Lowell Commuter Rail lines.

“The critical signal work taking place this summer at the North Station terminal area helps the T to upgrade
the kinds of behind-the-scenes signal infrastructure that riders might not see every day, but can have an
enormous impact on their commutes. When the work is finished, the new state-of-the-art signaling system at
North Station will improve resiliency and reduce delays, ultimately providing a more reliable ride for our north
side Commuter Rail riders,” said MBTA General Manager Steve Poftak. “This summer, we’re also making
important safety improvements through the installation of ATC systems on the Newburyport/Rockport line. |

want to thank our north side Commuter Rail riders for their patience this summer while we accomplish this

important work.”
More Information on the North Station Terminal Area Signal System Improvement Project Work:

The current signal system that controls the movement of MBTA Commuter Rail and Amtrak trains in and out
of North Station is obsolete and ready to be replaced. Beginning this July and August 2022, the MBTA is
upgrading the old relay-based signal system to a new, state-of-the-art, microprocessor-based system. This is
the first of a three-phase cut-over process. When complete, the new system will allow for less maintenance,
improved resiliency, reduced train delays, and improved reliability. The project also includes the installation of

two new crossovers, which will allow for more train routing options to improve operations through the

terminal area.



Although the project limits span only about one mile, this area includes a complex network of tracks and
switches that connect the station tracks at North Station, five major Commuter Rail lines, and the Boston
Engine Terminal where trains are stored and maintained. This project is part of a larger initiative to enhance
train capacity at North Station, supporting the future growth of the MBTA and Amtrak. This work will also be
accomplished in conjunction with a future project that will replace the drawbridges over the Charles River —
both projects will allow for the use of all 12 tracks at North Station. With a total budget of $45.2 million, the
North Station Terminal Area Signal System Improvement Project will complete the final signal system cut-

overs in the spring of 2023.

During construction, all Commuter Rail lines that operate out of North Station will experience some service
changes, affecting riders on the Newburyport/Rockport, Haverhill, Fitchburg, and Lowell Commuter Rail lines.
Riders are encouraged to visit mbta.com/NorthStation, T-Alerts, and mbta.com/CR for the latest service

updates, impacts, schedules, and service alternatives.
More Information on Summer 2022 Newburyport/Rockport ATC Work:

In parallel with the North Station Terminal Area Signal System Improvement Project work that is taking place
this summer, ATC installation work is also taking place on the Newburyport/Rockport Commuter Rail line.

The MBTA is upgrading the signal system to add ATC as part of Positive Train Control (PTC), a federally
required safety control system that monitors a train’s location, direction, and speed in real time and reduces
speed when needed. Phase | of the PTC Program was completed in 2020. Phase Il includes the implementation
of ATC. Through the use of signal indications within the train cab in addition to using physical signal lights
along the tracks, the ATC system alerts the train engineer of potentially unsafe conditions. If the crew does not

respond to the ATC alert, the system will automatically slow or stop the train.

ATC was successfully completed on time in 2020 for Commuter Rail lines operating out of South Station. ATC is
now currently underway for all Commuter Rail lines operating out of North Station with work taking place this
summer 2022 on the Newburyport/Rockport line. Riders should visit mbta.com/CR for the latest service
updates, impacts, schedules, and service alternatives.

During this ATC work, MBTA Capital Programs will also accomplish critical bridge work and maintenance along
the lines. In particular, during the late summer and into the fall on the Newburyport/Rockport line, the Capital
Programs team will work on the commissioning of the second bascule span on the Gloucester Drawbridge and

the installation of the replacement of the Commercial Street Bridge in Lynn.

For more information, please visit mbta.com/NorthStation, mbta.com/PTC, mbta.com/CR or connect with the

T on Twitter @MBTA, Facebook /TheMBTA, or Instagram @theMBTA.




TOWNOF WILMINGTON
DEPARTMENT OF PUBLIC WORKS

Highway Water & Sewer Engineering
Tree Parks & Grounds Cemetery

Interoffice Memorandum

TO: Jeffrey M. Hull, Town Manager
FROM: Michael J. Woods, Director of Public Works
SUBJECT: Trash and Recycling Collection Procedures

DATE: July 14, 2022

Trash Collection

Trash is collected weekly on your scheduled pick-up day.

Recycling Collection

Recycling barrels are collected every other week on your regular trash collection day. Set barrels out
by 6:30am.

Disposing of TV’s, Monitors and White Goods

Residents can purchase a $10.00 sticker per item from the Collector’s Office at Town Hall before
11:00am on Thursday to be placed on the list for the next pickup. The town hall will send the list to
DPW for review, and it is then forwarded to Casella for implementation. The pickups are usually

done on Mondays.

Disposing of Bulky Material (ex. Furniture)

Residents are allowed to dispose of one bulky item per week at no extra cost. Residents notify the
Town’s vendor, Casella Waste (1-800-CASELLA), of their address and then the vendor will schedule
the collection. Bulky item collection usually happens on Tuesdays and the specific date will be given
to the caller. Reminder that if a bulky item (mirror etc.) is glass, the glass must be taped for safety.



Overflow Bags (Trash Only)

Overflow trash bags should be used during weeks of excessive trash. Place securely closed bags
beside your trash container on your trash collection day.

Bags are available for purchase (5 bags for $10.00) at the following locations:

Market Basket (Wilmington)
Lucci's Supermarket (Wilmington)
Elia's Country Store (Wilmington)
Stop & Shop (North Reading)

Ordering Additional Barrels

Residents can place orders for additional barrels through the Department of Public Works
(978-858-4481). Barrels have been and will continue to be problematic to receive in a
timely manner. Supply chain issues worldwide have affected the supplier’s ability to ship

barrels to us in the customary manner.

Household Hazardous Waste Day

The Town will be holding the annual Household Hazardous Waste Day on Saturday, July
30, 2022, at the West Intermediate School from 9:00am — 2:00pm.

See the DPW Website for more information.

Residents should call the DPW at 978-658-4481 to report a problem with any scheduled
pickup and we can assist with rectifying the issue. Please remember that it takes a lot of
planning, between organizing personnel and equipment, to ensure that scheduling pick-ups
go according to plan. That does not always take place as unforeseen circumstances often
throw off the best of plans. Calling the DPW to report solid waste issues informs us of
complications and allow us to best help with one’s complaint.



