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Introduction 
“Each town should have a park, or rather a primitive forest, of five hundred or a thousand acres, 
where a stick should never be cut for fuel, a common possession forever, for instruction and 
recreation.” 
- Henry David Thoreau, Journal, 15 October 1859 
 
The Wilmington Conservation Commission was formed in 1964 with the purpose of “developing 
natural resources, protecting watershed resources, and preserving open space”.  In 1965 the 
Conservation Commission acquired the first Conservation Land in Wilmington, a two-acre 
parcel along the Shawsheen River identified as a “fisherman’s access area”, now known as 
Fisherman’s Access.  Since acquiring that first parcel, 
the Conservation Commission now manages over 375 
parcels totaling over 1,000 acres, with more 
acquisitions on the horizon.  With that much 
Conservation Land, volunteers are critical to ensuring 
these areas are maintained and protected.  In 2009, 
the Land Stewardship Program was created as a joint 
partnership between community volunteers, the 
Department of Planning & Conservation, and the 
Conservation Commission to ensure Conservation 
Land will be cared for and sustained for future 
generations.  

What Is Conservation Land?  
Conservation Land is public natural open space 
preserved in perpetuity, owned by the Town and 
under the control and custody of the Conservation 
Commission.  This means that development of almost 
any kind is prohibited and that active recreation (for 
example, ATVs and hunting) and removing or 
disturbing vegetation or wildlife is prohibited without prior written approval.  Conservation 
Land can be uplands, wetlands, forests, fields, or any other type of natural environment.  Some 
Conservation Land in Wilmington contains mapped habitat for state-listed rare species and 
important historical features, such as the remnants of the Middlesex Canal. 
 
The Department of Planning & Conservation maintains Conservation Land maps and 
information on their website: https://www.wilmingtonma.gov/planning-conservation. 

Why Is Conservation Land Important? 
Setting aside land to remain natural and undeveloped is important to protecting surface, 
ground, and drinking water quality, preserving plant and wildlife habitat, providing education 
and passive recreation opportunities (for example, hiking), and retaining the aesthetic character 

Shawsheen River at Fisherman’s Access, 
Middlesex Canal Aqueduct in background 
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of Wilmington.  Wilmington has a unique opportunity to protect natural areas at the 
headwaters of the Ipswich and Mystic River watersheds, as well as along the Shawsheen River.  
These watersheds have faced a number of problems over the years resulting from pollution, 
encroachment, habitat loss, water withdrawals, and dams, to name a few.  Preserving natural 
areas has often been shown to be as effective as, and more cost-efficient than engineering 
solutions to many of these problems, while also providing opportunities for passive recreation. 

What Do Land Stewards Do? 
Wilmington’s Land Stewardship Program operates primarily on an “adoption” system in close 
coordination with the Department of Planning & Conservation and the Conservation 
Commission.  A Land Steward is responsible for monitoring, maintaining, and/or increasing 
awareness about their adopted Conservation Land.  They can offer as little or as much time as 
works for their schedule.  Whether a Land Steward commits one day a year or one day a week, 
every effort helps preserve and promote Conservation Land in Wilmington.  No commitment is 
too small. 
 
Types of activities the Land Steward may undertake include, but are not limited to:   

• Regularly walk their area; document and report observations and/or problems 
o Community use, trail blockages, graffiti, soil erosion, trash, etc. 

• Remove trash and debris 
• Trim and remove vegetation along trails 
• Make recommendations to improve trail access and 

safety and, with the Town’s prior approval;  
o Build boardwalks and kiosks, install trail signs 

and markers, etc. 
• Create new trails with the Town’s prior approval 
• Produce trail maps and educational literature 
• Observe and report plants and wildlife 
• Remove invasive plant species 
• Monitor streams and wetlands 
• Lead nature hikes with students or community 

members 
• Organize community work days and other events 
• Identify and propose projects 
• Fundraise and apply for grants 

 
New activities or projects are always welcome for discussion, and Land Stewards are only asked 
to participate in activities they are comfortable performing.  Remember, safety is always the 
priority.  Except for removing trash and debris and routine trail maintenance in accordance with 
approved procedures, more involved activities, including some of the activities noted above, 
require approval from the Department of Planning & Conservation and/or the Conservation 
Commission.  Please contact the Conservation Agent to discuss any proposed activities.  

Lubbers Brook wetlands 
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Monitoring 
Monitoring Conservation Land is essential to the Land Stewardship Program.  Observations 
made during monitoring efforts allow the Program to prioritize areas that need the most 
attention, identify unique areas and landscape changes, and document unapproved activities.  
Monitoring can be as simple as walking trails, taking notes and photos, and sketching photo and 
observation locations on a map.  For those that choose to monitor Conservation Land without 
trails or off designated trails, it must be done under a “leave no trace” policy and care must be 
taken to not trespass. 
 
A Monitoring/Maintenance Checklist with items that may be worth noting is provided in 
Appendix A, with suggested clothing and items to bring.  The Checklist and any photos should 
be submitted to the Conservation Agent after each monitoring effort at the earliest 
convenience (preferably electronically).  Photos should include an object that provides scale 
and reference to the surroundings.  Summarizing multiple monitoring efforts on one Checklist is 
acceptable, but we ask that you date each observation, so we know when they occurred.  
Potential unauthorized activities should be documented only if the situation is safe, and should 
be reported to the Conservation Agent.  Of course, if there are any significant issues that may 
require immediate attention, please contact the Department of Planning & Conservation and 
call 911 in the case of any emergency.   

Maintenance 
Routine maintenance activities, including trimming vegetation along existing established trails 
and cleaning trash and debris, do not require approval.  Trash pickup for larger items may be 
available upon request.  Trimming or removing vegetation beyond the extent of established 

trails is not permitted without approval.  More involved 
maintenance activities such as building boardwalks across 
wetlands or streams, creating trails, installing signs and trail 
markers, removing invasive species, etc. need approval from the 
Conservation Commission.  The Conservation Agent can help 
coordinate approval for activities and provide information on 
best practices.  If there is ever any question about whether an 
approval is required or if the activities are in or near wetlands or 
streams, please contact the Conservation Agent.  
 
A Monitoring/Maintenance Checklist is provided in Appendix A.  
The Checklist should be submitted to the Conservation Agent 
after each maintenance effort at the earliest convenience.  At 
this time, the Program does not have tools or other materials 
required for most activities and projects.  We ask that the Land 
Stewards provide their own tools and materials, or work with 

the Department of Planning & Conservation to see if funding might be available through grants, 
donations, fundraising, or other means. 

Conservation Land sign 
obstructed by vegetation 
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Awareness 
Promoting awareness of Conservation Land is crucial to establishing a sense of community 
responsibility to care for and protect these areas.  It can be as simple as discussing the Land 
Stewardship Program and benefits of Conservation Land with neighbors and other folks around 
town.  Organizing a community work day or nature hike is also a great way to spread the word 
while getting people out and enjoying Conservation Land.  Fundraising events both raise 
awareness and provide funds for much needed projects.  Please contact the Department of 
Planning & Conservation to discuss proposed community work days and fundraising projects.  

How Do I Become A Land Steward? 
The only requirements to become a Land Steward are the desire and ability to help maintain 
Conservation Land in Wilmington for environmental and passive recreation purposes.  If you 
would like to become a Land Steward, please fill out the Registration Form (Appendix B) and 
return it to the Department of Planning & Conservation.  Registrants will be contacted to 
discuss availability and specific needs of the selected Conservation Land.  Multiple Land 
Stewards will be needed for larger parcels and those that require additional attention.  The 
Department of Planning & Conservation continuously update their online maps and information 
(https://www.wilmingtonma.gov/planning-conservation), and the Conservation Agent can 
assist in identifying Conservation Land suitable to your availability and abilities.  
 
A Land Steward can offer as little or as much time as works for their schedule, but we do ask 
that you provide the Department with an estimate of your anticipated involvement, so we can 
properly plan and allocate resources.  If your ability to volunteer changes for whatever reason, 
we just ask that you notify the Conservation Agent. 

Conservation Land Rules 
Visitors to Conservation Land are asked to be respectful of the following rules:  
   

1. Conservation Land is open daily from dawn until dusk. 
2. Access to Conservation Land is only approved through designated areas. Please do not 

cross private property to access Conservation Land. 
3. Visitors are required to stay on designated trails. If trails do not exist, visitors are 

required to operate on a “leave no 
trace” policy, and care must be taken 
not to trespass. 

4. Pets must always be on a leash. 
Animal waste must be carried out and 
properly disposed. 

5. Conservation Land operates on a carry 
in, carry out system. No dumping or 
littering of any kind is permitted. 

6. Fires, alcohol, drugs, firearms, and ATVs 
are prohibited.  

Certified Vernal Pool, Beeching Avenue Extension 
Conservation Subdivision (access from Laite Road) 

https://www.wilmingtonma.gov/planning-conservation
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7. Biking and horses are only allowed on certain Conservation Land (contact Conservation 
Agent).  Walkers, joggers, and hikers always have trail right-of-way.  

8. Feeding or harassing any wildlife is prohibited. 
9. Catch-and-release fishing is allowed where posted (contact Conservation Agent). 

Hunting and trapping is prohibited. 
10. Except for approved routine maintenance activities, any disturbance of live or dead 

vegetation, whether standing or on the ground, is prohibited without approval. 
11. Any activity on Conservation Land other than approved passive recreation or 

maintenance activities requires approval. 
12. Only Town or authorized maintenance vehicles are allowed. 

Safety 
Safety is always the priority whenever on Conservation Land.  All activities undertaken on 
Conservation Land are required to be conducted in a safe manner and in compliance with all 
local, state, and federal laws, and approved practices.  Land Stewards perform activities on 
Conservation Land at their own risk, so please be aware of the following recommendations: 
 

• Monitor the weather and dress appropriately for seasonal conditions.  Land Steward 
activities in adverse weather conditions is discouraged. 

• Wear appropriate footwear with sufficient tread and ankle support.  Pay special 
attention to uneven terrain, exposed roots, and protruding rocks.  Never attempt to 
cross frozen wetlands or other waterbodies. 

• Monitoring or maintaining Conservation Land alone is discouraged, especially if off-trail.  
Whether alone or with others, always carry identification and a fully charged cell phone, 
and tell someone where you will be and for how long.   

• Review photos and characteristics of poison ivy, poison oak, and poison sumac at 
different times of the year.  These plants should be avoided even if you are not allergic.  
The rash-causing urushiol can get on clothes and affect others who may come in 
contact. 

• Check yourself thoroughly for ticks during and after field efforts.  The Conservation 
Agent and Board of Health can provide tick identification cards.  Many groups and 
agencies provide online information for tick prevention and removal. 

• Carry an EpiPen if you are allergic to bee stings or have other severe allergies. 
• Hunting is prohibited, but always be aware of when hunting seasons start and end, wear 

appropriate clothing, and report any illegal deer stands or blinds. 
• Never approach or intervene in potentially dangerous situations such as fire, illegal 

activities, or confrontations with the public.  Retreat the way you came in an emergency 
situation, and call 911.  Always know your location to convey it to the dispatcher. 

• Only hand tools should be used for maintenance activities.  Activities that may require 
power tools need to be coordinated with the Conservation Agent. 

• Sharp objects, such as needles or rusted metal, as well as large or heavy objects should 
be left and reported to the Conservation Agent on the Monitoring/Maintenance 
Checklist.  





 
 

 

Appendix A 

Conservation Land Monitoring/Maintenance Checklist 

Name/Address:   

Conservation Land:   

Date/Time:     Weather:   
 

☐  Photos attached/submitted 

Trail conditions:  
☐  signs of erosion or ponding:  

☐  trees/shrubs in need of trimming for access or safety:  

☐  condition/visibility of trailhead signs and trail markers: 

☐  need for additional signs or markers: 

Trash and dumping:  
☐  type, size, quantity:  

☐  possible access points:  

Evidence of unauthorized activities:  
☐  ATV use, hunting/trapping, fire pits, unleashed pets, tree houses and structures, party sites, 
vandalism, encroachment (Circle all that apply) Other: 

Wildlife:  
☐  direct observation:  

☐  dens, nests, beds, calls, footprints, scat, browse, etc.  

Vegetation: 
☐  changes in type or quantity:  

☐  signs of stress:  

☐  dates of first leaf‐out and leaf‐off:  

Site hydrology:  
☐  areas of standing water and wet soils:  

☐  stream flow observations:  

☐  evidence of flooding:  

Maintenance Activities Performed:  
☐  vegetation trimming:  

☐  tools used:  

☐  trash removal:  

Estimated volume of users/visitors:  
Suggestions/Notes (more room on back):  

 

Call 911 if there is an emergency.  
 

Suggested clothing: hiking boots, long socks, extra socks, pants tucked into socks or boots, long sleeve 
shirt tucked into pants, hat Suggested items to bring: water, snacks, fully charged cell phone, camera, 
binoculars, maps and/or aerial photos, compass, first aid kit, sunscreen, insect repellent, notebook, 
pen/pencil, flagging tape, Sharpie, field guides (plant and wildlife ID) 
 

Please submit to the Department of Planning & Conservation or email to rhale@wilmingtonma.gov 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
Appendix A (cont’d.) 
Conservation Land Monitoring/Maintenance Checklist 
 

Additional Suggestions/Notes:  

 
Sketch (include approximate north, photo locations and direction, and reference landmarks) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
Appendix B 
Land Steward Registration Form 

 
Thank you for your interest in the Wilmington Land Stewardship Program. Please fill out and 
return this form to the Department of Planning and Conservation. If you have questions, please 
contact the Department at 978‐658‐8238 or rhale@wilmingtonma.gov. 
 
Name:  
 
Address:  
 
Phone Number(s):  
           
Email Address:  
 
Best way to contact you:
   
How much time do you anticipate being able to commit?  
 
What Land Stewardship activities interest you?  

 
Are there specific parcels of Conservation Land that interest you? If so, which ones? 

 
Do you have any relevant skills or interests worth noting?  

 
How did you hear about the Land Stewardship Program? 

 
Comments or Questions?  
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