MESSAGE FROM THE TOWN MODERATOR REGARDING THE
MAY 4, 2024 ANNUAL TOWN MEETING

Greetings Neighbors:

It is my great honor and pleasure to invite you to the Joanne M. Benton Auditorium at Wilmington
High School for our Annual Town Meeting on Saturday, May 4, 2024, at 9:00 AM. The doors will
open at 8:00 AM, and we ask that you arrive prior to the start of the meeting to expedite the check-
in process. Many of the materials for the Annual Town Meeting, including the Warrant, are

available on the town’s website: https://www.wilmingtonma.gov/town-meeting.

Wilmington’s Town Meetings are conducted in accordance with the Massachusetts General Laws,
our Inhabitant By-laws, and traditional customs and practices that we have followed for many
years, with guidance provided by the principles and rules of conduct in Town Meeting Time, a
Handbook of Parliamentary Law, and Robert’s Rules of Order, Newly Revised: 11th Edition. A
non-exhaustive list of items of procedure are summarized below:

e An Article in the Warrant provides notice to the Town Meeting of a matter to be
considered. The Article itself is not a specific proposal for action. A motion is a proposal
for action by the Town Meeting, and must be within the scope of the notice provided by an
Article in the Warrant.

e All main motions and proposed amendments involving the expenditure of money or
amending any by-law must be in writing. All other motions and proposed amendments
must also be in writing unless they are brief and simple as to be easily understood when
stated orally. The Moderator may request that a motion be made in writing.

e Before commencing discussion on a main motion, the Moderator will first call for the
recommendation and report of the Finance Committee.

e Registered voters wishing to speak should come to a microphone. When recognized by the
Moderator, the voter should state his or her name and address before commencing.

e All discussion must be relevant to a motion then before the Town Meeting. All speakers
must address the Moderator; questions may be asked only through the Moderator. A
registered voter who wishes to make a motion that is debatable must first make the motion
and, after it is seconded, if required, the Moderator will recognize the maker of the motion
to speak to it.

e The Moderator will try to recognize residents in the order in which they come to the
microphones.

e Our Inhabitant By-laws prescribe that the maker of a main motion may speak for up to ten
(10) minutes, and other residents may speak for up to five (5) minutes prior to the closing
of debate without first obtaining leave of the Moderator. The maker of a main motion may
yield any portion of his or her time to speak to another individual.

e On amotion to amend, our Inhabitant By-laws prescribe that no individual may speak for
more than five (5) minutes), and debate is limited to twenty (20) minutes total.

¢ No individual may speak more than two times on the same motion except to correct a
mistake or provide an explanation. No person should seek recognition to speak for a
second time until others who have not yet spoken have had an opportunity to be
recognized.

e No question shall be subject to a motion for reconsideration more than once, and no vote
passed at any meeting shall be reconsidered at an adjournment of the meeting. As has
been local custom, no motion to reconsider may be made to be dilatory, or to manipulate
parliamentary procedure. Such determinations are to be made by the Moderator.
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Articles 1 through 28 will be addressed sequentially, subject to the consent agenda, discussed in
the following paragraph. We will take a fifteen-minute break after Article 28, and begin the
Articles selected by random draw (29 through 36).

As we have for the past few years, we will be using a consent agenda for routine and historically
non-controversial Articles. The consent agenda will include Articles 2, 4, 7, 8, 9, 10, 11, and 12.
However, discussion will be allowed relative to any and all Articles within the consent agenda.
Use of the consent agenda process makes the Town Meeting more efficient by speeding up the
handling of non-controversial and routine items; this is commonplace in many towns throughout
the Commonwealth, and is being used to fairly and efficiently deal with these Articles. The
meeting will first be asked to approve the use of the consent agenda, and will then be asked to
approve the Articles contained within the consent agenda. Should any resident object to the
inclusion of any of those Articles in the consent agenda, they may bring a motion to have the
specific Article removed therefrom (and if that motion is successful, the Article will be taken up
as its own vote).

CONSENT AGENDA ARTICLES

Article  Subject

2 Hear Reports — Wildwood School Building Committee
4 Compensating Balance Agreements
" Compliance with Municipal Separate Storm Sewer Systems (MS4) requirement as part of
the National Pollutant Discharge Elimination System (NPDES) - $75,000
8 Appropriate funds for PEG access - $500,000 (not from levy)
9 Fun on the Fourth - $50,000
10 Memorial and Veterans Day Services - $13,000
11 Lease of space for VFW and American Legion - $750 for each for a total of $1,500

Compost Bin Revolving Fund — spending authority limit $4,500 (not from levy);
Subsurface Sewage Disposal Upgrade Revolving Fund — spending authority limit $200,000
(not from levy)

12

Any resident who has questions about Town Meeting procedures may contact me at

moderator@wilmingtonma.gov.

Lastly, I want to extend my gratitude to the town employees who put in a significant amount of
work coordinating the logistics of this meeting, the volunteers who work to ensure that the
meeting is well-run, and you, the residents who dedicate the time to attending town meeting to
make decisions to direct your town government.

Respectfully,

Jonathan R. Eaton
Town Moderator
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ADDENDUM

On March 19, 2024, the Finance Committee and Planning Committee conducted a public hearing
to review each of the Articles contained in the Warrant. The Warrant in this booklet indicates
whether either of those bodies recommended approval or disapproval for each Article. The
amounts of funding that those recommendations are based on are listed below. How much is
ultimately presented in the form of a motion on each Article may differ, however, and any
variation would be appropriately addressed under the discussion of the motion under
consideration.

ANTICIPATED FUNDING BY ARTICLE

Article Description Amount | Article Description Amount
U Drainage culvert,
3 Unpaid Bills none 13 Ballardvale $135,000
see chart -
. . Feasibility study for
5 Salaries in 14 Lowell St fields $50,000
Warrant
Elderly Servs — handicap Feasibility study for N.
g van $93,000 15 Wilmington substation P00
. Public Buildings - Fiber
6 Fire — ambulance $475,000 16 Connections $50,000
6 DPW - vactor truck $660,000 17 bilenmitemainse of g $40,000
range
DPW - heavy duty front Continued phased
6 end loader $205,000 18 cemetery development $60,000
DPW - baseball infield Operate Sewer Division
g groomer R8T 19 Enterprise $3,675,096
Design of replacement
Public Buildings — Ford pump station at
6 F550 $89,000 20 Industrial Way Pump $135,000
Station
Public Buildings — Ford Classroom projectors at
2 Maverick $33,000 21 high school BB
6 Schools — handicap $75.000 290 Network switches at high $114,000
minivan 75 school b
Replacement/upgrade of
7 MS4 & NPDES $75,000 23 wireless access points at $90,000
high school
Replacement/upgrade of
8 PEG Access $500,000 24 school Chromebooks $75,000
Other Post Employment
9 g(c?lli: Ig?alt]iu;r}; 4th $50,000 25 Liability Trust Fund $1,000,000
(OPEB)
10 Memorial & Veterans Day $13,000 26 Capital Stabilization $1,000,000
VFW & American Legion $1,500 Middlesex Retirement
u Clubhouses total 27 System HILEOE 00
Revolving funds — compost $4.500;
12 bins & subsurface sewage 4,500; 28 Transfer Article TBD
. $200,000!
disposal

! Spending limits.




